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Four proposals were determined to be responsive to the proposal.  An RFP Evaluation 
Committee, consisting of representatives of METRO and the cities of Phoenix, Tempe 
and Mesa recommends accepting the proposal of Superlative Group, Inc.  A contract is 
expected to be in place in January or February 2010, with market research to begin in 
March.  
 
Key elements of the Superlative Group Inc. proposal include: 
 
Á Identification and valuation of the assets METRO has available to generate 

revenue; 
Á Presentation of a value range for each revenue opportunity; 
Á Development of an outline of perspective partners; and  
Á Identification and delivery of a METRO specific system naming and/or 

sponsorship marketing strategy. 
 
The contract will address several key areas of concern to the RMC and Board that 
include: 
 

• Naming Rights and Sponsorship(s) will conform to METRO’s advertising policy, 
which limits ad content to speech which proposes a commercial transaction, 

• METRO reserves the right to review market information and decide whether or 
not it is appropriate to direct the vendor to market and negotiate sponsorship 
agreements. 

 
FISCAL IMPACT 
Compensation for the market study was proposed at $75,000, which is within the 
authority of the acting Chief Executive Officer. Should the Board choose to direct the 
vendor to market and negotiate system naming/sponsorship agreements, a separate 
negotiated contract will be drafted for RMC and Board consideration whereby 
commission fees will be negotiated. 
 
RAIL MANAGEMENT COMMITTEE CONSIDERATION 
At its January 6, 2010 Rail Management Committee (RMC) meeting, the RMC received 
information related to Corporate Sponsorship/Naming Rights Consulting Services 
Contract and staff informed that the contract amount is within the CEO’s authorized 
authority. 
 
RECOMMENDATION  
This item is for information only.  The contract amount is within the CEO’s authorized 
authority. 
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AGENDA ITEM 6 

To:  Chairman Simplot and Members of the METRO Board of Directors 

Through: Michael J. Ladino, Acting Chief Executive Officer  

From:  John P. McCormack, Director of Finance and Administration 

Date:  January 13, 2010 

Re: Fiscal Year 2010 Mid-Year Budget Adjustment 

  
PURPOSE 
This memo requests that the METRO Board (Board) authorize updates to the Valley Metro 
Rail Operating and Capital Budget for Fiscal Year (FY) 2010. 
 
BACKGROUND/DISCUSSION 
In September 2009, the Board approved changes to the FY2010 Operating and Capital 
Budget.  The changes approved included: 
 

• Cost and funding reductions due to the postponement of Northwest Extension 
Capital project construction  

• Modifications to the capital project development cost allocation system establishing 
the Capital Project Development Administration (CPDA) funding for core staff.  

• Roll-forward to FY2011 of preliminary engineering cost and funding for the South 
Tempe and Phoenix West Capital projects 

• New ARRA funded capital project for park and ride lot expansion at Central and 
Camelback that will create additional parking spaces and shade canopies 

• New budget to provide construction support to RPTA for the ARRA funded Arizona 
Avenue Bus Rapid Transit (BRT) capital project. 

 
The budget changes approved by the Board in September have been incorporated into the 
Mid-Year Budget Adjustments presented below.   
 
In October 2009, staff presented to the RMC and Board information regarding cost issues 
affecting the Rail Operations budget.   Significant increases to contracted transportation 
costs and propulsion power costs were reported with mitigation actions being reduction of 
METRO staff costs, general and administrative costs and use of contingency.    
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STAFFING CHANGES: 
In response to postponement of construction for the Northwest Extension project as well as 
challenges posed by increased transportation contractor and propulsion power costs for 
passenger operations, METRO staffing costs for the fiscal year will be reduced.  The 
adopted FY2010 budget provided 96 authorized positions.  Five administrative positions are 
being reduced in response to the construction postponement.  Seven rail operations 
technical positions are being deferred pending funding availability.  One rail operations 
position is being added to provide greater oversight of contracted vehicle maintenance 
activities.  Again, these are the same staffing changes presented to the Board this past 
October. 
 

Authorized Positions FY 2010 96

Positions Reduced :

Rail Real Estate Manager -1
Rail DBE Program Manager -1

Finance and Budget Manager -1
Metro Marketing Manager -1
Administrative Assistant -1

Positions Deferred:

Track Maintainer -2
Traction Power Systems Technician -2

Signals & Comm Systems Technician -2
Network Support Analyst -1

Positions Added:

QA / QC Manager 1

Revised Positions for balance of FY 2010 85  
 
The staff reductions are being implemented over the course of the fiscal year, with cost 
savings this fiscal year of $628,000.  
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20-Mile METRO Initial Segment:  
The $1.4 billion 20-mile METRO Initial Segment funded under the Full Funding Grant 
Agreement (FFGA) opened in December 2008; on time and the forecast continues to be 
within budget.  The project is now in the closeout phase.   
 
Valley Metro Rail, Inc.
Proposed FY 2009-10  20-Mile METRO Initial Segment Budget Adjustment

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
FTA - Section 5309 126,881,999$          127,800,000$      (918,001)$              
FTA - CMAQ 5,618,000                5,618,000            -                         
Local Match - Mesa (10,668,878)            (8,687,240)           (1,981,638)             
Local Match - Phoenix (102,728,243)          (97,893,812)         (4,834,431)             
Local Match - Tempe (31,637,689)            (34,021,968)         2,384,279              
PTF  Revenue 53,808,445              47,086,000          6,722,445              

41,273,634$           39,900,980$       1,372,654$           

Expenditures
Salaries and Fringe Benefits 111,291$                 111,291$             -$                       
RPTA Overhead 10,409                     10,409                 -                         
Consultants - General/Prelim Engineering 300,000                   300,000               -                         
Consultants - Construction Admin. 495,000                   495,000               -                         
Consultants - Other 447,238                   447,238               -                         
Facilities construction 4,242,000                4,242,000            -                         
Light rail vehicles 3,500,000                5,750,000            (2,250,000)             
Systems 1,700,000                1,700,000            -                         
Real estate acquisition 3,100,000                1,500,000            1,600,000              
Conferences & seminars 1,000                       1,000                   -                         
Printing 1,500                       1,500                   -                         
Postage 1,250                       1,250                   -                         
Other direct expenditures 15,110                     15,110                 -                         
LRT project office expense 2,100                       2,100                   -                         
LRT legal services 551,500                   551,500               -                         
Local meetings & mileage 100                          100                      -                         
Travel expenses 1,000                       1,000                   -                         
LRT startup cost 1,000,000                -                       1,000,000              
Interest expense 25,610,327              24,737,672          872,654                 
Agency Overhead Allocation 183,810                   33,810                 150,000                 

41,273,634$           39,900,980$       1,372,654$           

Note: Negative Sources of Funds reflect reimbursements to Member Cities for the CPEV 20 Mile Initial
Segment Capital Project. Sources of funding include federal grant proceeds and PTF revenues forecasted to
fund Regional Assets.  
 
The primary change to sources of funding is the timing of PTF funding reimbursements.  
The revised budget recognizes receipt of RPTA bond funds in FY2010 that were planned in 
FY2009.     
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Northwest Extension (NWE) Phase I Budget 
In response to current economic conditions and reduction in sales tax revenues, the 
Phoenix City Council took action to postpone construction activities.  Real Estate 
acquisitions will continue at an increased pace versus plan.   
 
 
Valley Metro Rail, Inc.
FY 2009-10 Proposed Northwest Extension Phase I Budget Adjustment

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
PTF  Revenue 8,000,000$              4,533,000$              3,467,000$          
Phoenix - Water Services -                          12,837,000              (12,837,000)         
Phoenix - T2000 23,923,892              65,885,815              (41,961,923)         

31,923,892$           83,267,815$           (51,331,923)$       

Expenditures
Salaries and Fringe Benefits 450,000$                 2,073,398$              (1,623,398)$         
RPTA Overhead 30,000                     193,915                   (163,915)              
Consulting COP Liaison 125,000                   125,000                   -                       
City management & administration 1,875,000                1,233,000                642,000               
Consultants - General/Prelim Engineering 470,000                   880,000                   (410,000)              
Consultants - Construction Admin. 1,210,000                1,210,000                -                       
Consultants - Art Design 15,000                     826,051                   (811,051)              
Consultants - Other 75,000                     507,113                   (432,113)              
Facilities construction -                          59,941,000              (59,941,000)         
Real estate acquisition 27,500,000              15,000,000              12,500,000          
Conferences & seminars -                          1,000                       (1,000)                  
Advertising -                          5,500                       (5,500)                  
Printing 3,500                       57,600                     (54,100)                
Postage -                          14,550                     (14,550)                
Public meetings & information -                          13,800                     (13,800)                
Other direct expenditures -                          14,400                     (14,400)                
LRT project office expense -                          20,000                     (20,000)                
Local meetings & mileage -                          2,100                       (2,100)                  
Travel expenses -                              3,000                       (3,000)                  
LRT project capital outlay -                              512,600                   (512,600)              
Agency Overhead Allocation 170,392                   621,789                   (451,397)              

31,923,892$           83,267,815$           (51,331,923)$        
 
Non- Prior Rights Utility Relocation Budget 
Non-Prior Rights Utility Relocations are anticipated to decrease by $2.1 million for the  
20-mile CPEV project.  Relocations related to Northwest Extension are being reduced due 
to the postponement of construction.  Interest expenses are lower due to the reduced 
amount of borrowing ($55.0 million actual versus $85.0 million planned) for the rail portion of 
the RPTA revenue bond financing program.   
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FY 2009-10 Proposed Non-Prior Rights Utilities Relocation Budget Adjustment

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
PTF  Revenue 5,250,000$              15,815,750$        (10,565,750)$       

5,250,000$             15,815,750$       (10,565,750)$       

Expenditures
CP/EV NPR Utilities 2,000,000$              4,150,000$          (2,150,000)$         
Northwest Extension NPR Utilities 500,000                   6,465,750            (5,965,750)           
Interest expense 2,750,000                5,200,000            (2,450,000)           

5,250,000$             15,815,750$       (10,565,750)$        
 
 
 
20-Mile Initial Segment - CNPA Budget 
Changes include the forecasted Phoenix Water Services Department (WSD) portion of 
Line Section 2 contractor claim, wrap up of the Mesa Transit Center costs and final 
settlement of real estate parcel costs.  ***See Appendix for complete listing of CNPA 
projects. 
   
Valley Metro Rail, Inc.

FY 2009-10 Proposed 20-Mile METRO Initial Segment--Concurrent Non-Project
Activities (CNPA) Budget Adjustment

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
Mesa 90,000$                   -$                     90,000$               
Mesa CMAQ Funding 360,000$                 360,000               
Phoenix 3,175,000                1,012,000            2,163,000            
Tempe 150,000                   150,000               
ASU, Others -                       

3,775,000$             1,012,000$         2,763,000$         

Expenditures
Consultants - General/Prelim Engineering -$                        -$                     -$                     
Consultants - Construction Admin. -                          -                       -                       
Facilities construction 3,275,000                12,000                 3,263,000            
Systems -                          -                       -                       
Real estate acquisition 500,000                   1,000,000            (500,000)              
Project reserve -                          -                       -                       

3,775,000$             16,085,000$       2,763,000$          
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Other Capital Project Budget Changes 
 
Valley Metro Rail, Inc.

FY 2009-10 Proposed Central Mesa HCT Capital Project Adjustments

2009/10 2009/10 Amount
Proposed Adopted Increase/

Budget Budget (Decrease)
Sources of Funds

PTF Revenue 826,568$                 926,568$             (100,000)$            
CMAQ -                          -                       -                       

826,568$                926,568$            (100,000)$           

Expenditures
Salaries and Fringe Benefits 41,671$                   41,671$               -$                     
RPTA Overhead 3,897                       3,897                   -                       
Consultants - General/Prelim Engineering 780,000                   880,000               (100,000)              
LRT project capital outlay 1,000                       1,000                   -                       

826,568$                926,568$            (100,000)$           

FY 2009-10 Proposed South Tempe HCT Capital Project Adjustments

2009/10 2009/10 Amount
Proposed Adopted Increase/

Budget Budget (Decrease)
Sources of Funds

PTF Revenue 58,810$                   938,810$             (880,000)$            
58,810$                  938,810$            (880,000)$           

Expenditures
Salaries and Fringe Benefits 52,866$                   52,866$               -$                     
RPTA Overhead 4,944                       4,944                   -                       
Consultants - General/Prelim Engineering -                          880,000               (880,000)              
LRT project capital outlay 1,000                       1,000                   -                       

58,810$                  938,810$            (880,000)$           

FY 2009-10 Proposed Phoenix West HCT Capital Project Adjustments

2009/10 2009/10 Amount
Proposed Adopted Increase/

Budget Budget (Decrease)
Sources of Funds
PTF Revenue 91,038$                   971,038$             (880,000)$            

91,038$                  971,038$            (880,000)$           

Expenditures
Salaries and Fringe Benefits 82,337$                   82,337$               -$                     
RPTA Overhead 7,701                       7,701                   -                       
Consultants - General/Prelim Engineering -$                        880,000$             (880,000)$            
LRT project capital outlay 1,000$                     1,000$                 -$                     

91,038$                  971,038$            (880,000)$            
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New Capital Projects added to Fiscal 2010 budget: 
 
METRO will manage design and construction of the City of Phoenix ARRA-funded  
park-and-ride lot expansion at Central and Camelback.   The project will create additional 
parking spaces at the Central and Camelback location and add shade canopies to 19th and 
Montebello, 19th and Camelback, 7th and Camelback and Central and Camelback locations. 
 
FY 2009-10 Proposed ARRA FUNDED CAPITAL PROJECTS Budget

2009/10 2009/10 Amount
Proposed Adopted Increase/

Budget Budget (Decrease)
Sources of Funds
Federal ARRA Funding 3,900,000                3,900,000            

3,900,000$             -$                         3,900,000$         

Expenditures
Staff 250,000$                 -$                         250,000$             
Consulting 151,000                   -                       151,000               
Construction 3,499,000                -                       3,499,000            

3,900,000$             -$                         3,900,000$          
 
METRO will provide construction support to RPTA for the ARRA funded Arizona Avenue 
Bus Rapid Transit (BRT) capital project: 
 
FY 2009-10 Proposed RPTA CONSTRUCTION SUPPORT Budget

2009/10 2009/10 Amount
Proposed Adopted Increase/

Budget Budget (Decrease)
Sources of Funds
RPTA ARRA / PTF  Revenue - Bus Capital 250,000$                 -$                         250,000$             

250,000$                -$                         250,000$            

Expenditures
Staff 200,000$                 -$                         200,000$             
Consulting 50,000                     -                       50,000                 
 -                              -                       -                       

250,000$                -$                         250,000$             
 
Revenue Operations Budget  
The Adopted Revenue Operations Expenditure Budget of $33.7 million remains the same; 
however, contingency reserves are being drawn down to cover increases to Transportation 
Contractor costs and Propulsion Power.  Other cost mitigation measures include reduction 
of Advertising, Consultant costs and METRO Staff Costs.  These adjustments were also 
presented to the RMC and Board at the October meetings.  Changes proposed are as 
follows: 
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Valley Metro Rail, Inc.
FY 2009-10 Proposed METRO Revenue Operations Budget Adjustments

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
Fare Revenue 8,985,159$              8,985,159$           -$                       
Mesa 1,071,696                1,071,696             0                            
Phoenix 14,701,307              14,701,307           0                            
Tempe 6,143,077                6,143,077             0                            
Mesa Advertising 17,115                     17,115                  -                         
Phoenix Advertising 234,780                   234,780                -                         
Tempe Advertising 98,105                     98,105                  -                         
Mesa Local Security 299,530                   299,530                -                         
Phoenix Local Security 1,161,452                1,161,452             -                         
Tempe Local Security 1,020,946                1,020,946             -                         

33,733,168$           33,733,168$         0$                         

Expenditures
Salaries and Fringe Benefits 4,565,705$              4,589,348             (23,643)$                
RPTA Overhead 429,220                   429,220                -                             
Transportation Contractors Labor & Materials 9,901,532                9,247,624             653,908                 
Fare Inspection & Security 3,492,809                3,492,809             -                         
Propulsion Power 2,532,851                2,294,520             238,331                 
Vehicle Maintenance Contractor Labor & Materials 5,407,373                5,447,132             (39,759)                  
Systems & Facilities Maintenance Contractors 1,544,962                1,544,962             -                         
SFM Material / Supplies / Other Direct Costs 846,000                   846,000                -                         
Utilities 1,052,700                1,052,700             -                         
Fare Collection Material/Security 388,386                   388,386                -                         
Regional Customer Services 150,258                   150,258                -                         
Advertising 150,000                   300,000                (150,000)                
General & Administrative Costs 338,360                   338,360                -                         
Consultants 417,050                   563,300                (146,250)                
LRT legal services 75,000                     75,000                  -                         
Liability Insurance 1,800,000                1,800,000             -                         
Contingency Reserve 367,413                   900,000                (532,587)                
Agency Overhead Allocation 273,551                   273,551                -                         

33,733,168$           33,733,168$         0$                          
 
Future Project Development Budget:  
For FY2010, the proposed changes relate to newly received $1.0 million CMAQ funding for 
the Glendale corridor study, with reductions to City of Glendale and Phoenix funding 
contributions to the study.  Staff cost increases are for Capital Project Development 
Administration (CPDA) funded by PTF revenue. 
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Valley Metro Rail, Inc.
FY 2009-10 Proposed Future Project Development Budget Adjustments

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
FTA - Section 5339 950,000$                 950,000$             -$                     
Chandler 12,373                     20,548                 (8,175)                  
Glendale -                          1,390,000            (1,390,000)           
Peoria 55,000                     55,000                 -                       
Phoenix -                          596,000               (596,000)              
Scottsdale 50,000                     20,548                 29,452                 
MAG 500,000                   500,000               -                       
RPTA (RARF/Other) 500,000                   500,000               -                       
PTF  Revenue 9,617,399                8,767,100            850,299               
FHWA - CMAQ 1,000,000                -                       1,000,000            

12,684,772$           12,799,196$       (114,424)$           

Expenditures
Salaries and Fringe Benefits 2,356,823$              1,787,779$          569,043$             
RPTA Overhead 463,105                   167,202               295,903               
Consultants - Planning/Environmental 8,431,000                9,432,000            (1,001,000)           
Consultants - Other 461,846                   717,000               (255,154)              
Conferences & seminars 3,000                       3,000                   -                           
Advertising 7,500                       7,500                   -                           
Printing 32,500                     32,500                 -                           
Postage 10,700                     10,700                 -                           
Public meetings & information 10,000                     10,000                 -                           
Other direct expenditures 4,200                       4,200                   -                           
LRT project office expense 800                          800                      -                           
Local meetings & mileage 1,700                       1,700                   -                           
Travel expenses 11,500                     11,500                 -                           
LRT project capital outlay 22,000                     22,000                 -                       
Agency Overhead Allocation 868,098                   591,315               276,783               

12,684,772$           12,799,197$       (114,425)$            
 
 
Agency Operating Budget:  
Agency Operating costs are funded by Member Cities based on their voting percentage. 
In July 2009, the City of Scottsdale withdrew its membership from METRO.  The revised 
funding allocations for the remaining Members are as follows: 
 

3.0% Chandler
3.0% Glendale
8.0% Mesa
3.0% Peoria
50.0% Phoenix
33.0% Tempe  

 
Agency Operating costs are increasing $267,000 to cover contractual obligations related to 
the change in Chief Executive Officer (CEO), as well as recruitment costs for the new CEO.    
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Valley Metro Rail, Inc.
FY 2009-10 Proposed Agency Operating Budget Adjustments

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
Chandler 37,627$                   29,617$               8,010$                 
Glendale 37,627                     29,617                 8,010                   
Mesa 100,338                   69,105                 31,232                 
Peoria 37,627                     29,617                 8,010                   
Phoenix 627,110                   493,610               133,500               
Scottsdale -                          29,617                 (29,617)                
Tempe 413,892                   306,038               107,854               

1,254,220$             987,220$            267,000$            

Expenditures
Salaries and Fringe Benefits 439,497$                 439,497$             -$                     
RPTA Overhead 41,104                     41,104                 -                       
Consultants - Other 420,500                   153,500               267,000               
Conferences & seminars 4,050                       4,050                   -                       
Advertising 500                          500                      -                       
Printing 1,250                       1,250                   -                       
Postage 500                          500                      -                       
Public meetings & information 44,500                     44,500                 -                       
LRT project office expense 3,000                       3,000                   -                       
Other direct expenditures 122,300                   122,300               -                       
LRT audit and accounting costs 26,250                     26,250                 -                       
Travel expenses 17,250                     17,250                 -                       
Agency Overhead Allocation 133,518                   133,518               -                       

1,254,220$             987,220$            267,000$             
 
 
FISCAL IMPACT 
Refer to the reports on pages 3 through 10 for details of the estimated costs funded by each 
member city.   Below is a summary of the overall changes: 
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Sources of Funds ($,000)
Capital Projects: Proposed Adopted Change
   FTA - Section 5309 92.4% 126,882        127,800      (918)        
   Federal CMAQ 4.4% 5,978            5,618          360         
   Federal ARRA 3.0% 4,150            -             4,150      
   Member Cities -84.6% (116,060)      (59,235)      (56,825)   
   PTF Bond Revenue 18.2% 24,919          20,338        4,581      
   PTF Sales Tax Revenue 31.8% 43,708          50,526        (6,818)     

65.3% 89,578          145,047      (55,469)   
Operating Projects:
   Fare Revenue 6.5% 8,985            8,985          -          
   Advertising Revenue 0.3% 350               350             -          
   Federal  5339 0.7% 950               950             -          
   Federal CMAQ 0.7% 1,000            -             1,000      
   Member Cities 18.8% 25,769          27,461        (1,692)     
   MAG / RPTA (RARF) 0.7% 1,000            1,000          -          
   PTF Bond - Capital Project Planning 7.0% 9,617            8,767          850         

34.7% 47,671          47,513        158         

Total Sources of Funds 100.0% 137,249      192,560    (55,311)    
 
 
Uses of Funds ($,000)
Capital Projects: Proposed Adopted Change
   20-Mile METRO Initial Segment 30.1% 41,274          39,886        1,388      
   Northwest Extension 23.3% 31,924          83,268        (51,344)   
   Non-Prior Rights Utilities Relocations 3.8% 5,250            15,816        (10,566)   
   Other Capital Projects: -          
      Central Mesa Extension 0.6% 827               927             (100)        
      South Tempe Extension 0.0% 59                 939             (880)        
      I-10 West Extension 0.1% 91                 971             (880)        
      CNPAs - 20-Mile Initial Segment 2.8% 3,775            1,012          2,763      
      ARRA - Phoenix P& R Improvements 2.8% 3,900            -             3,900      
      ARRA - RPTA Ariz Avenue BRT 0.2% 250               -             250         
      14 LRV's 1.6% 2,229            2,229          -          

65.3% 89,578          145,047      (55,469)   
Operating Projects:
   Revenue Operations 24.6% 33,733          33,733        -          
   Future Project Development 9.2% 12,684          12,798        (114)        
   Agency Operating Budget 0.9% 1,254            982             273         

34.7% 47,671          47,513        158         

Total Uses of Funds 100.0% 137,249      192,560    (55,311)    
 
RAIL MANAGEMENT COMMITTEE CONSIDERATION 
At its January 6, 2010 Rail Management Committee (RMC) meeting, the RMC 
recommended that the METRO Board approve the updates to the METRO Fiscal Year 2010 
Operating and Capital Budget. 
 
RECOMMENDATION 
Staff is requesting that the RMC recommend that the Board approve the updates to 
the METRO Fiscal Year 2010 Operating and Capital Budget. 
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Valley Metro Rail, Inc.
FY 2009-10 Amended Overall Operating & Capital Budget

2009/10 2009/10 Amount
Amended Adopted Increase/
Budget Budget (Decrease)

Sources of Funds
Fare Revenue 8,985,159$           8,985,159$          0$                        
Advertising Revenue 350,000                350,000               -                           
FTA - Section 5309 126,881,999         127,800,000        (918,001)              
FTA - Section 5339 950,000                950,000               -                           
Federal - CMAQ 6,978,000             5,618,000            1,360,000            
Federal - ARRA 4,150,000             -                       4,150,000            
Chandler 50,000                  50,000                 -                           
Glendale 37,627                  1,419,452            (1,381,825)           
Mesa - See Note below (9,107,315)            (7,247,488)           (1,859,827)           
Peoria 92,627                  84,452                 8,175                   
Phoenix (57,503,641)          427,670               (57,931,312)         
Scottsdale 50,000                  50,000                 -                           
Tempe - See Note below (23,909,773)          (26,557,626)         2,647,853            
MAG / RPTA Planning Funds 1,000,000             1,000,000            -                           
PTF Revenue Bonds 34,536,843           29,105,294          5,431,548            
PTF Revenue - Sales Tax 43,708,445           50,526,000          (6,817,555)           

137,249,970$      192,560,914$     (55,310,944)$      

Expenditures
Salaries and Fringe Benefits 8,550,190$           9,178,186$          (627,996)$            
RPTA Overhead 990,379                858,392               131,987               
Transportation Contractors Labor & Materials 9,901,532             9,247,624            653,908               
Fare Inspection & Security 3,492,809             3,492,809            (0)                         
Propulsion Power 2,532,851             2,294,520            238,331               
Vehicle Maintenance Contractor Labor & Materials 5,407,373             5,447,132            (39,759)                
Systems & Facilities Maintenance Contractors 1,544,962             1,544,962            (0)                         
SFM Material / Supplies / Other Direct Costs 846,000                846,000               -                           
Utilities 1,052,700             1,052,700            -                           
Fare Collection Material/Security 388,386                388,386               (0)                         
Regional Customer Services 150,258                150,258               -                           
Safety Consultants 417,050                563,300               (146,250)              
Consulting COP Liaison 125,000                125,000               -                           
Consultants - General/Prelim Engineering 1,550,000             3,820,000            (2,270,000)           
City management & administration 1,875,000             1,233,000            642,000               
Consultants - Construction Admin. 1,906,000             1,705,000            201,000               
Consultants - Art Design 15,000                  826,051               (811,051)              
Consultants - Planning/Environmental 8,431,000             9,432,000            (1,001,000)           
Consultants - Other 1,404,583             1,816,350            (411,767)              
Facilities construction 11,016,000           64,195,000          (53,179,000)         
Light rail vehicles 3,500,000             5,750,000            (2,250,000)           
Systems 1,700,000             1,700,000            -                           
Real estate acquisition 31,100,000           17,500,000          13,600,000          
Project reserve 367,413                900,000               (532,587)              
Conferences & seminars 8,050                    9,050                   (1,000)                  
Advertising 158,000                13,500                 144,500               
Printing 38,750                  92,850                 (54,100)                
Postage 12,450                  27,000                 (14,550)                
Public meetings & information 54,500                  68,300                 (13,800)                
Other direct expenditures 479,970                794,370               (314,400)              
LRT project office expense 5,900                    25,900                 (20,000)                
LRT audit and accounting costs 26,250                  26,250                 -                           
LRT legal services 626,500                626,500               -                           
Liability Insurance 1,800,000             1,800,000            -                           
Local meetings & mileage 1,800                    3,900                   (2,100)                  
Travel expenses 29,750                  32,750                 (3,000)                  
LRT startup cost 1,000,000             -                       1,000,000            
Interest expense 28,360,327           29,937,672          (1,577,346)           
Non-Prior Rights Utility Relocation 2,500,000             10,615,750          (8,115,750)           
14 LRV's 1,635,840             1,635,840            -                           
LRT project capital outlay 618,028                1,130,628            (512,600)              
Agency Overhead Allocation 1,629,369             1,653,984            (24,615)                

Grand Total 137,249,969$      192,560,914$     (55,310,945)$      

Note: Negative Sources of Funds reflect reimbursements to Member Cities for the CPEV 20 Mile Initial Segment
Capital Project. Sources of funding include federal grant proceeds and PTF revenues forecasted to fund Regional
Assets.  
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Appendix: 
 
Concurrent Non-Project Activities (CNPA) Budget: Part I - December 2009 
 

Element Project Description
5 Year Plan 2009
Budget Update

December 2009
Budget Update Cost Change

A1 Bus Bays (LS2) $726,000 $756,216 $30,216
A2 Phoenix Art Museum Left Turn Signal $92,000 $66,442 ($25,558)
A5 19th/Montebello Transit Center (SF) $6,276,000 $6,278,273 $2,273
A6 117 Central/Camelback Transit Center (SF) $9,831,000 $12,479,093 $2,648,093
A7  44th Street/Washington Transit Center Real Estate $4,467,000 $4,467,450 $450
B1 Washington Street Bike Lane (LS4) $843,000 $802,654 ($40,346)
F4 Civic Plaza Track Support System $340,000 $338,041 ($1,959)
F5 Additional Water Services to the Pueblo Grande Museum - LS4 $82,000 $81,792 ($208)
F6 Central/Camelback Bus Bays Relocation $140,000 $62,354 ($77,646)
F7 COP Landscape Irrigation Restoration Central Ave $92,000 $91,807 ($193)
H2 Fiber Optic COP $423,000 $419,233 ($3,767)
J6 Washington/Jefferson 16th to 26th Street, Property Access $2,438,000 $2,372,458 ($65,542)
K7 11th Street Loop Track $5,118,000 $5,102,503 ($15,497)
L8 PPT CNPA-3rd St/Washington APD Medallions $7,000 $6,782 ($218)
G8 PPT CNPA Additional Point of Interest Signs $67,000 $67,245 $245
M4 Taylor Street Pedestrian Crossing (EAS) $11,000 $10,989 ($11)

Sub Total $30,953,000 $33,403,332 $2,450,332

A3 6th Lane - Camelback (LS1) $8,643,000 $10,329,883 $1,686,883
D1 Additional Street/Pedestrian Lighting (LS3) $538,000 $521,991 ($16,009)
E3 Seal Coat versus Rubber Overlay (LS 1 ) $219,000 $218,964 ($36)
E4 Seal Coat versus Rubber Overlay (LS 3) $1,557,000 $1,544,478 ($12,522)
E5 Seal Coat versus Rubber Overlay (LS 4) $380,000 $378,590 ($1,410)
G9 3/8" AC Leveling Course $166,000 $166,000 $0
K3 Red Light Enforcement $50,000 $49,782 ($218)
5F LRT Signals/Communications $80,000 ($80,000)
M1 Removable Steel Curb at 7th/Jefferson $6,000 $5,989 ($11)

Sub Total $11,639,000 $13,215,677 $1,576,677

A7 44th Street/Washington Transit Center (SF) $2,981,000 $2,995,182 $14,182
C6 APM Utility Connections $23,000 $22,717 ($283)
D2 44th Street Station People Mover Foundation (LS4) $756,000 $756,400 $400
D6 People Mover - APS Duct Bank @ 40th Place $357,000 $356,944 ($56)
E9 10" Water Line at 42nd/Washington    LS 4   $57,000 $57,389 $389
F3 Archaeological/Hazardous Material Testing (CAC) $59,000 $57,471 ($1,529)

Sub Total $4,233,000 $4,246,103 $13,103

B3 LS 1 Water/Sanitary Sewer $13,851,000 $13,834,394 ($16,606)
B4 LS 2 Water/Sanitary Sewer $8,054,000 $7,777,539 ($276,461)
B5 LS 3 Water/Sanitary Sewer $20,974,000 $19,829,399 ($1,144,601)
B6 LS 4 Water/Sanitary Sewer $6,962,000 $6,962,341 $341
B7 Water and Sanitary Sewer Lines - 48th St. Bridge Replacement $143,000 $142,862 ($138)
J1 Cathodic Protection for Waterlines LS1 $744,000 $633,645 ($110,355)
J2 Cathodic Protection for Waterlines LS2 $505,000 $445,159 ($59,841)
J3 Cathodic Protection for Waterlines LS3 $0 $0 $0
J5 Cathodic Protection for Waterlines LS4 $86,000 $85,620 ($380)

Sub Total $51,319,000 $49,710,959 ($1,608,041)

Total - Phoenix $98,144,000 $100,576,071 $2,432,071

Ph
oe

ni
x

Av
ia

tio
n

Ph
oe

ni
x

S
tre

et
s

Ph
oe

ni
x 

Pu
bl

ic
 T

ra
ns

it
Ph

oe
ni

x 
W

at
er

 
 
 
 
 
 
 
 
 



METRO Board of Directors Memo 
January 13, 2010 
Page 14 
 
 
Concurrent Non-Project Activities (CNPA) Budget: Part II - December 2009 
 

Element Project Description
5 Year Plan 2009
Budget Update

December 2009
Budget Update Cost Change

A8 5th/College Transit Center $628,000 $745,558 $117,558
AA COT SRP Prior Rights TC Relocation $220,000 $20,000 ($200,000)
B8 Terrace / Apache Waterline Coordination (Design Only) $48,000 $47,997 ($3)
C1 Additional Communications Conduits $28,000 $27,775 ($225)
C2 COT ASU Pedestrian Signal $109,000 $108,754 ($246)
C7 Parking Facility 5th/Farmer $112,000 $109,334 ($2,666)
C8 COT Waterline @ Cremery Route $82,000 $82,061 $61
D4 COT Additional Street Lighting (LS5) $280,000 $279,956 ($44)
D7 COT Additional Conduit @ McClintock/Apache $8,000 $7,990 ($10)
E6 Rubberized Asphalt LS5 $595,000 $521,809 ($73,191)
F2 McClintock / Apache Storm Drain $115,000 $114,689 ($311)
F9 Rubber Asphalt - Tempe $464,000 $464,026 $26
G1 McClintock Park and Ride - CNPA $5,581,000 $5,580,729 ($271)
G3 Tempe Admin Costs $723,000 $722,808 ($192)
G5 Misc Changes directed by COT $16,000 $15,690 ($310)
G7 Apache/McClintock Par & Ride Garage $457,000 $308,896 ($148,104)
H3 Fiber Optic COT $384,000 $385,479 $1,479
J4 Cathodic Protection of Waterline LS4 CO#15 $140,000 $139,620 ($380)

TBD Northeast Dorsey Park and Ride $0 $0 $0
K1 Veteran's Way- 5th/College TC $7,000 $6,772 ($228)
K2 Bus Shelter Electrification $10,000 $9,766 ($234)
K4 Washington/Center Parkway Station $4,428,000 $4,213,680 ($214,320)
L1 TLB 4th of July Electrical $19,000 $12,089 ($6,911)
L2 COT CNPA - Additional Mill/Overlay $569,000 $568,575 ($425)
L3 Price.Apace PnR Modifications (PnR-RB) $58,000 $57,743 ($257)
L7 COT CNPA Prince/Apache PnR Waterline $102,000 $102,480 $480
L9 Landscape Island at Terrace/Apaxhe $8,000 $7,776 ($224)
N1 Replace Bougainvilleas on Stadium Drive $22,000 $21,771 ($229)
N4 Tempe Market Analysis $44,000 $43,728 ($272)
XX Tempe Miscellaneous Force Account Work LS5 $86,000 $85,779 ($221)

Sub Total $15,343,000 $14,813,330 ($529,670)

A9 Main Sycamore Transit Center $5,098,000 $4,617,095 ($480,905)
H4 Fiber Optic Backbone LS-4 (Mesa portion) $778,000 $735,018 ($42,982)
M2 Mesa Additional Grind & Overlay $247,000 $246,792 ($208)
M3 Mesa Additional Grind & Overlay on Dobson $204,000 $204,073 $73
N3 Mesa Market Analysis $19,000 $18,542 ($458)
XX Mesa Miscellaneous Force Account Work LS5 $0 $0 $0

Sub Total $6,346,000 $5,821,520 ($524,480)

C9 ASU Logo Additions $72,000 $72,010 $10
E2 ASU Steam Line $8,000 $8,189 $189
H1 Fiber Optic ASU $1,042,000 $991,332 ($50,668)

Sub Total $1,122,000 $1,071,531 ($50,469)

AB Cityscape CNPA in LS3 $24,000 $23,846 ($154)
E1 (APS) Duct Bank at 48th St. Utility Bridge, Archaeological Support   $58,000 $57,870 ($130)
F8 Rojo Lofts Property $82,000 $20,185 ($61,815)

Sub Total $164,000 $101,901 ($62,099)

Grand Total $121,119,000 $122,384,353 $1,265,353
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AGENDA ITEM 7 

To:  Chairman Simplot and Members of the METRO Board of Directors 

Through: Michael J. Ladino, Acting Chief Executive Officer  

From:  John P. McCormack, Director of Finance and Administration 

Date:  January 13, 2010 

Re: Fiscal Year 2011 Rail Operations Budget Preview 

  
PURPOSE 
The purpose of this item is to provide information to the METRO Board (Board) about 
service alternatives under consideration for Fiscal Year 2011 (July 1, 2010 thru  
June 30, 2011).  The alternatives have been developed in light of revenue constraints 
brought on by current economic conditions.   
  
BACKGROUND/DISCUSSION 
In recent months, METRO and member city staff have been developing options related to 
the preliminary FY2011 passenger operations budget.  The development of those options is 
a direct result of a reduction in sales tax revenues due to the current economic conditions.  
To address the revenue declines, cost saving alternatives have been developed to hold 
expenses to the FY2010 budget level, as well as options to further reduce costs by five and 
ten percent.  Details of cost saving actions were developed that include reductions to light 
rail service and the corresponding potential loss of ridership, fare revenue and  response 
capability to some service and maintenance issues. 
 
Prior to any final actions related to the reduction of passenger service, METRO staff will 
participate in public hearings with RPTA and member cities early next year.  Following the 
hearings, METRO will commence with detailed budget development in early February for 
the upcoming year.  It is therefore timely and appropriate that our RMC and Board members 
be informed about the service options.     
 
CURRENT BASELINE SERVICE 
The METRO current FY2010 Operations and Maintenance Budget is built upon the 
following general service assumptions, with specific operating frequencies identified in 
the table that follows: 
 

• Weekday service frequency is 10 minutes between trains from 6 a.m. to 7 p.m. 
(Peak Service).  Off-Peak service is 20 minutes between trains. 

• Saturday service is 15 minutes and Sunday service is 20 minutes between trains 
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• The service commences approximately 5 a.m. and runs to midnight, with the 
exception being Friday and Saturday nights run to 2 a.m. 
 

Time of Day Headway 
Monday  - Thursday  4:40 am to 6:00 am 20 minutes 
Monday  - Thursday 6:00 am to 7:00 pm 10 minutes 
Monday  - Thursday 7:00 pm to 12:00 am 20 minutes 
Friday  4:40 am to 6:00 am 20 minutes 
Friday  6:00 am to 7:00 pm 10 minutes 
Friday 7:00 pm to 2:00 am 20 minutes 
Saturday 5:00 am to 11:00 pm 15 minutes 
Saturday 11:00 pm to 2:00 am 20 minutes 
Sunday 5:00 am to 11:00 pm 20 minutes 

  
  
RIDERSHIP by TIME OF DAY RIDERSHIP by TIME OF DAY 
Current weekday ridership by time of day is shown in the below table.  As evidenced in the 
table for October, higher levels of ridership exist throughout the day between the morning 
and afternoon peak periods.  As a result, service reductions will have an impact on rail 
ridership, which have been estimated for each service reduction alternative. 

Current weekday ridership by time of day is shown in the below table.  As evidenced in the 
table for October, higher levels of ridership exist throughout the day between the morning 
and afternoon peak periods.  As a result, service reductions will have an impact on rail 
ridership, which have been estimated for each service reduction alternative. 
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Summary of Cost Alternatives 
The table below illustrates the cost comparisons between the current FY2010 budget and 
the FY2011 alternatives for consideration.  METRO staff’s preliminary FY2011 budget 
submittal totaled $37.2 million.    
 
Alternative #0 was developed to cut all feasible costs while still maintaining the same service 
plan.  The “Across the Board” cost cuts include deferring hire of METRO technical staff for 
system maintenance, reducing Transportation and Vehicle Maintenance contractor staff, 
reducing OMC security costs and reducing general and administrative expenses.    
 
For each service reduction (Alternatives 1A thru 5), the cost savings are shown along with 
METRO’s estimate of riders lost due to the corresponding service reduction.  An overview of 
each alternative will be presented at the RMC meeting. 
 
Alternative “RPC” is an option to re-procure the Transportation Services and Vehicle 
Maintenance Services contracts.  METRO’s internal cost estimates indicate substantial 
savings can be achieved over the next two fiscal years by eliminating certain costs included 
in the existing contracts.   The cost savings would be phased in subsequent to a  
re-procurement action with RMC and Board reviews in accord with standard procurement 
practices, with consideration given to METRO placing a  ‘bid’ to self-perform some or all of 
the services.    
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FISCAL IMPACT 
Below is a summary of the cost reduction alternatives in contrast to the FY2010 budget.  To 
compute net member city contribution, total cost is reduced by fare revenues and advertising 
revenue.  (Advertising revenue is budgeted at $350,000, but is not illustrated in the table.)  
The net change to member contribution shows the realized cost savings of each alternative 
to the members with estimated loss of fare revenue to offset the cost savings of reducing 
train service. 
 

 
 
RAIL MANAGEMENT COMMITTEE CONSIDERATION 
At its January 6, 2010 Rail Management Committee (RMC) meeting, the RMC 
recommended that the Board move forward into the public hearing process with the service 
alternatives. 
 
RECOMMENDATION 
This item is for information and possible action.  The Board may wish to consider the 
service reduction alternatives to move forward into the public hearing process. 
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AGENDA ITEM 8 

To:  Chairman Simplot and Members of the METRO Board of Directors 

Through:  Michael J. Ladino, Acting Chief Executive Officer 

From:  Wulf Grote, Director, Project Development 
  John McCormack, Director, Finance and Administration 

Date:  January 13, 2010 

Re: 2010 Light Rail/High Capacity Transit Lifecycle Program Update 

PURPOSE 
The purpose of this item is to brief the METRO Board (Board) regarding the preparation of 
the 2010 update of the Light Rail/High Capacity Transit (LRT/HCT) Life Cycle Program.  The 
item is for information only. 
 
BACKGROUND/DISCUSSION 
Each year METRO is tasked with revising the LRT/HCT Life Cycle Program taking into 
consideration changes in forecasted revenues and the current status of analysis and 
information available for each project. Through agreement, the updated document is 
subsequently submitted to the Regional Public Transportation Authority (RPTA), which is 
responsible for maintaining and updating the Transit Life Cycle Program, including the bus 
and high capacity transit elements. 
 
A primary funding source for the LRT/HCT Life Cycle Program is the Public Transportation 
Fund (PTF), which is an element of the Proposition 400, ½ cent sales tax approved by 
voters in 2004. The Arizona Department of Transportation (ADOT) annually updates the 
revenue forecast associated with the ½ cent sales tax.  The update is accomplished through 
a risk analysis process that includes prominent economists and transportation experts.  For 
Fiscal Year (FY) 2009 the PTF revenue forecast for the LRT/HCT program was reduced by 
$438 million for the remaining life of the sales tax. This caused significant schedule 
modifications for projects in last year’s 2009 LRT/HCT Life Cycle program update. 
 
The 2010 LRT/HCT Life Cycle Program update, now in progress, will likely consider several 
key factors, including: 
 

• Continued reduction in forecasted PTF revenues for the remaining life of the sales 
tax 

• Adjustment in forecasted inflation rates 
• Adjustment to the typical construction cost per mile of an HCT project 
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• Assessment and certification of city funding availability for all HCT project operations, 
given that the operating costs for all projects will be 100% city funded 

• Assessment and certification of city funds available for capital project costs for 
corridors utilizing city funds (e.g., Northwest and Glendale Extensions) 

• Reallocation of federal New Starts and CMAQ funding, based upon availability of 
local/regional matching funds 

• Consideration of METRO’s Capital Improvement Forecast, which was prepared in fall 
2009 to assess the on-going capital upgrade, expansion, and modernization needs to 
support the existing 20-mile LRT operation 

• Assessment of LRT/HCT borrowing requirements and limitations of the RPTA bond 
finance program.  Cooperative planning with RPTA finance staff will optimize bond 
funding capacity for bus and rail capital projects. 

 
The proposed schedule for completion of the FY2010 LRT/HCT Life Cycle Program Update 
is as follows: 
 

January/February – METRO staff works with member agencies to prepare an 
updated document 
March – METRO Rail Management Committee and Board approval of LRT/HCT Life 
Cycle Program 
March – RPTA Board approval of Transit Life Cycle Program 
April – Maricopa Association of Governments (MAG) Regional Transportation Plan 
(RTP) Update 

 
FISCAL IMPACT 
The most recent ADOT revenue forecast for FY2010 shows a continuing decline in PTF 
revenues. As a result, the PTF forecasted revenues in the 2010 LRT/HCT Life Cycle 
Program update will be reduced by approximately $62 million through the life of the tax.  
 
Funding assumptions in the LRT/HCT Life Cycle Program include matching local and 
regional monies with federal funds. Reductions in the ability to provide a regional/local 
funding match could result in a loss of federal funds. The level of impact will be determined 
as the process moves forward. 
 
The decline in forecasted revenues will also impact the financial capacity to deliver the 
projects as planned. After revenue changes and project adjustments were made, the 2009 
LRT/HCT Life Cycle Program Update had a fund balance of $27 million. This included 
project financing costs of $149 million. To balance the 2010 update it may require additional 
financing adjustments and may result in further project delays and modifications. 
 
Also, in conjunction with this year’s update process, our federal partners and MAG will 
require certification regarding the availability of capital and operating funds to be provided by 
local jurisdictions as part of the Life Cycle Program. This certification is needed to validate 
the local financial commitments and maintain fiscal integrity of all projects in the RTP. 
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RAIL MANAGEMENT COMMITTEE CONSIDERATION 
At its January 6, 2010 Rail Management Committee (RMC) meeting, staff presented the 
2010 update of the Light Rail/High Capacity Transit (LRT/HCT) Life Cycle Program  to the 
RMC. 
 
RECOMMENDATION 
This item is for information only.  Recommendations regarding the 2010 LRT/HCT 
Life Cycle Program Update are scheduled for March. 
 




