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AGENDA ITEM 6

To: Chairman Simplot and Members of the METRO Board of Directors

Through:  Stephen R. Banta, Chief Executive Officer

From: John Farry, Director of Community and Government Relations

Date: May 12, 2010

Re: Fiscal Year 2011 Public Meeting Results Regarding Potential Service
Changes

PURPOSE

The purpose of this item is to provide a summary of input from the two public meetings
and comments received via email on potential METRO Fiscal Year (FY) 2011 service
change options.

BACKGROUND

As a result of the economic downturn and a decline in available city funding for transit
operations, METRO is considering service change options for the FY 2010-11. Seven
possible service change options were developed by METRO staff. These options were
developed following internal cost-cutting efforts and with the customer in mind.
Attached you will find a summary of the input received from the public input
opportunities.

To understand customer priorities, METRO staff conducted two public meetings — one
in Phoenix and another in the East Valley. A presentation providing an outlook on the
national and local transit climate and discussing the service change options was
delivered, followed by a question-and-answer period. Surveys were handed out and
completed by many of those in attendance. The public was also offered information
online, through printed material, the news media, and the ability to comment
electronically via email.

METRO received 26 completed surveys and 42 emailed comments. The survey and
email responses were consistent.

The service change options that create the least impact or received the greatest support
are:

= Reducing peak service frequency from 10 to 12 minutes.
= Shortening the peak service period by two hours.
= Adding holiday service level to five additional days.
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The service change options that create the most impact or received the greatest
opposition are:

= Shortening service day by two hours, an hour on each end.
= Eliminating late-night service on Friday nights/Saturday mornings.
» Eliminating late-night service on Saturday nights/Sunday mornings.

RAIL MANAGEMENT COMMITTEE CONSIDERATION
On May 5, 2010, staff provided a summary to the Rail Management Committee (RMC)
of the input from two public meetings and comments received via email on potential
METRO Fiscal Year (FY) 2011 service change options.

RECOMMENDATION
This item is for information only.
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FY 2011 Service Change Public Involvement Summary

Public Meetings

METRO conducted two public outreach meetings in March 2010 to review the service change
options with riders and understand their priorities via a meeting survey. The meetings were
conducted on Tuesdays, March 2 and 9, from 6 — 8 p.m. at light-rail accessible locations in Phoenix
and the East Valley.

Changes to the operation are being considered to help address a decline in sales tax revenue
as a result of the slow economy. Sales tax revenue is the largest funding source for transit
service Valleywide; fare revenue supports the balance of operating costs at approximately 25
percent

March 2, 2010 meeting | METRO Boardroom, Phoenix

Twenty citizens were in attendance ranging from experienced to new transit users.

Staff in attendance:

Steve Banta Ray Abraham
Hillary Foose John McCormack
John Farry Kristin Roberts

Coral Balcazar
March 9, 2010 meeting | Tempe Transportation Center, Tempe

Twenty-two citizens were in attendance, also ranging in transit use experience. More student
participation was had at this meeting.

Staff in attendance:

Steve Banta Jay Harper

Hillary Foose Ray Abraham

John Farry John McCormack
Andrea Libey Wulf Grote

Coral Balcazar Sue Taaffe (Tempe)

Jodi Sorrell (Mesa)

In addition to capturing their insights on possible service changes, the meeting survey asked
qguestions regarding the attendees’ use of the light rail system.

Forty-four percent of respondents use light rail as their primary mode of transit, followed by local bus
and a combination of light rail and local bus.
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