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a recommendation.  Future extensions of the MOU for East Valley Security beyond June 30, 
2011 will be based upon the security operation analysis and are subject to future Board 
approval. 
 
FISCAL IMPACT 
There is no fiscal impact directly from the Agreement.  Each fiscal year the projected costs 
and funding for security related to passenger operations in the cities of Tempe and Mesa are 
included in the Annual Operating and Capital Budget. 
 
RECOMMENDATION 
Staff is requesting that the RMC recommend that the Board authorize the CEO to 
renew the MOU between METRO and the cities of Tempe and Mesa related to security 
services for the METRO system in those cities. 
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AGENDA ITEM 6 

To:  Chairman Cavazos and Members of the Rail Management Committee 

Through: Stephen R. Banta, Chief Executive Officer  

From:  Wulf Grote, Director of Project Development 

Date:  May 26, 2010 

Re: Planning Support Services Contract Amendment 

 
PURPOSE 
The purpose of this item is to request that the Rail Management Committee (RMC) 
recommend that the METRO Board (Board) authorize the Chief Executive Officer (CEO) to 
initiate the third and final phase of planning activities for Planning Support Services under 
the contract with HDR Engineering, Inc. and extend the contract for a period of twenty 
months. 
 
BACKGROUND/DISCUSSION 
In January 2006, the Board authorized a contract for Planning Support Services.  This 
contract was executed in April 2006 for a period not to exceed forty-eight (48) months, with 
the initial phase to be for a first twenty-four (24) month period.  The total planning services 
budget was not to exceed $3,000,000 with additional approvals required for future phases.  
The budget for the initial phase was $1,200,000 and the second phase was $1,300,000.  
Staff is now requesting budget approval for the last phase that was included in the original 
scope.  The activities associated with the original contract have taken longer than expected, 
which results in this request for contract extension.  After this contract is completed, any 
future planning support services will occur through a new procurement effort. 
 
Several tasks were included during the first phase of the contract.  Included were the I-10 
West Corridor Study to analyze the feasibility of high capacity transit within the I-10 West 
Freeway corridor right-of-way and the first phase of a Light Rail (LRT) System Configuration 
Study.  Also studied was the review of developing a program agreement with the Federal 
Transit Administration for the future light rail corridors, and the analysis of LRT ridership 
benefits associated from ASU students, staff transit riders, and the development of an off-
line ASU travel demand model and the Glendale Sub-Regional Study.  The total contracted 
cost for these tasks was $1,165,000.   
 
In fall 2007, the Board further authorized a second two-year phase of the contract for an 
amount not to exceed $1,300,000.  Tasks completed under this phase included the second 
phase of the Light Rail (LRT) System Configuration Study, the development of a Capital 
Improvement Forecast, a passenger intercept survey of the 20-mile initial LRT line, the 
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development of guidelines for adding future stations to the LRT system, travel demand 
network development, and extensive travel demand forecasting efforts. 
 
Phase III of the Planning Support Services contract will likely include continuing 
maintenance of on-going travel demand modeling efforts applicable to light rail transit, 
providing transit-oriented development (TOD) support to Peoria, an analysis of current LRT 
ridership characteristics, an analysis of high capacity transit potential for the Arizona Avenue 
corridor in Chandler and other miscellaneous planning support.  Staff has estimated the 
costs for the final series of planning services to be $595,000.  The following table identifies 
these studies and their estimated costs. 
 
Planning Support Services, Phase III Studies 
Potential Tasks Estimated Cost
Travel Demand Modeling Maintenance 150,000

Analysis of LRT Ridership Characteristics 250,000

TOD Support 55,000

Chandler HCT Corridor Analysis 90,000

Other Planning Support 50,000

Total $595,000
 
 
FISCAL IMPACT 
With funding of phase three, the Planning Support Services contract will be for an amount 
not to exceed $3,095,000, which is 3.2 percent above the original Board authorization.  The 
sources of funds include $450,000 in planning funds from RPTA, $55,000 from City of 
Peoria METRO membership fees and $90,000 from City of Chandler membership fees.  
 
RECOMMENDATION 
Staff requests that the RMC recommend that the Board authorize the CEO to initiate 
the third and final phase of planning activities for Planning Support Services under 
contract with HDR Engineering, Inc. at an amount not to exceed $595,000 and to 
extend the contract for a period of twenty months (20) until December 31, 2011. 




