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(3) Firm Qualifications and Experience; and (4) Understanding/Approach to the Scope 
of Work.  Four firms were shortlisted and interviewed.  Those four firms were: 
 

• Gannett Fleming 
• Jacobs Engineering 
• Lockwood, Andrews & Newman 
• PB Americas, Inc. 

 
At the conclusion of the evaluation process and the interviews, the selection committee 
chose the proposal from Jacobs Engineering as the most advantageous to METRO. 
The City of Phoenix Equal Opportunity Department determined a Disadvantaged 
Business Enterprise (DBE) goal of 5.21 percent for this contract. 
 
The execution of this contract will be in two stages based on two approvals that are 
needed.  Phase I (Preliminary Engineering) of the project will be initiated once approval 
is received from the Federal Transit Administration (FTA) to enter into Project 
Development.  This approval is anticipated to occur in July 2010.  Phase II (Final 
Engineering) will be initiated once METRO has received environmental clearance from 
the FTA.  It is anticipated this will occur in late 2010. 
 
Staff will bring additional authorizations to the Board for future design and construction 
management services as we move into the construction phase of the Central Mesa 
Extension. 
 
FISCAL IMPACT 
The engineering services contract is proposed at $12,500,000 with a $750,000 
contingency in the event of unanticipated changes in the contract scope.    These costs 
will be incurred over a 22-month period commencing in August 2010. 
 
The METRO Fiscal Year (FY) 2011 budget for Central Mesa Extension ($14.0 million) 
includes $6.5 million for this design contract.  It is anticipated that the FY 2012 budget 
will add the remaining $6.0 million to fund the base contract and will add any dollars 
required for contingency. 
 
RECOMMENDATION 
Staff recommends that the RMC recommend that the Board authorize the CEO to 
execute a contract with Jacobs Engineering for engineering services for the Central 
Mesa Extension of the METRO system at a not to exceed cost of $12,500,000.  The 
Phase I (Preliminary Engineering) notice to proceed will be contingent upon FTA’s 
approval to enter Project Development.  A notice to proceed for Phase II (Final 
Engineering) will be contingent upon FTA environmental clearance of the project. 
 
Additionally, it is recommended that the RMC recommend that the Board authorize a 
contingency in the total amount of $750,000 to be used by the CEO in the event of 
unanticipated changes in the contract scope. 
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AGENDA ITEM 7 

To:  Chairman Cavazos and Members of the Rail Management Committee 

Through: Stephen R. Banta, Chief Executive Officer  

From:  John Farry, Director of Community and Government Relations 

Date:  June 30, 2010 

Re: METRO Vehicle Wrap Advertising Policy 

 
PURPOSE 
The purpose of this memo is to request that the Rail Management Committee (RMC) 
recommend that the METRO Board (Board) amend the METRO Advertising Policy to allow 
for additional center section wraps on light rail vehicles. 
 
BACKGROUND/DISCUSSION 
The METRO Advertising Policy was most recently amended by the Board in July 2009 
(see attached policy).  Since that time, METRO has entered into a contract with CBS 
Outdoor to sell advertising on the METRO system that is consistent with the adopted 
policy. 
 
With regard to light rail vehicles, the advertising policy states that no more than ten (10) 
vehicles can be wrapped with advertising at any one time. Additionally, the METRO 
policy includes a provision to wrap four additional vehicles for its own purposes.  The 
four additional wraps are referred to as “Community Train Wraps” and have been used 
as a method to inform the public of significant events in the region (e.g., 2010 census). 
 
The initial advertising policy limited the vehicle wraps for advertising to ten based on full 
vehicle wraps in order to maintain system identity.  Since the inception of advertising 
sales, CBS Outdoor has sold advertising for wraps that only cover the center section of 
the vehicle (please refer to the attached photos of full wraps and center section wraps).  
The center section wraps provides an additional opportunity for revenues that requires 
less impact on the design/identity of the METRO system.  The center section wraps are 
also less expensive to purchase and open the market to additional advertisers that may 
not be able to afford full wraps. 
 
CBS Outdoor has contacted METRO staff to inquire as to whether they can sell center 
section wraps beyond the policy approved ten wraps.  The issue was addressed with 
the Rail Staff Working Group and there was consensus that the vehicle wrap policy 
related to full wraps should be maintained at ten vehicles, but the policy could be 
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amended to allow additional wraps for the center section wraps and limit the total wraps 
to 20 vehicles. 
 
FISCAL IMPACT 
The addition of vehicles eligible for center section wraps will provide METRO with the 
potential for additional advertising revenue.  Depending on the ad run time and number of 
center section wraps sold to any one advertiser, the gross revenues to date have ranged 
from $2,300 to $3,500 per month for this type of advertising. 
 
RECOMMENDATION 
Staff is requesting that the RMC recommend that the Board amend the Advertising 
Policy with respect to light rail vehicles from:  
 

“That advertising on the exterior of the vehicle will be limited to no more 
than ten (10) vehicles at any one time.  METRO reserves the right to wrap 
four (4) additional vehicles for its own purposes.” 
 

To: 
 
“That advertising on the exterior of the vehicle will be limited to no more 
than twenty (20) vehicles at any one time with a maximum of ten (10) 
vehicles being fully wrapped.  METRO reserves the right to wrap four (4) 
additional vehicles for its own purposes.” 

 



 

Vehicle Wrap Types 

 

 

 
 



 

 
 
 
ADVERTISING POLICY 
 
Valley Metro Rail, Inc. (METRO) believes that advertising on the light rail system is best 
performed using a standard set of established criteria.  Therefore, the following criteria 
are established for advertising: 
 
Vehicle Advertising 
That advertising on the exterior of the vehicle will be limited to no more than ten (10) 
vehicles at any one time.  METRO reserves the right to wrap four (4) additional vehicles 
for its own purposes.   
 
That advertising on the interior of the vehicle allow for floor decals.  In vehicles that 
have exterior wraps, the floor decals must match the theme of the wrap.  In unwrapped 
vehicles, only one decal design per vehicle will be allowed. 
 
That advertising on the interior of the vehicle allow for the installation of LCD-TV in 
vehicles. 
 
Station Advertising 
That station advertising be limited to wraps and display case posters.  That station 
wraps occur in participating cities only and be limited to backdrop banners, vertical 
banners and paver decals.  That any advertising at stations not be attached to, or 
obscure, station art. 
 
That display case station posters occur in participating cities only and be limited to no 
more than 50% of map cases at any given station. 
 
That advertising at station platforms allow for the installation of electronic or standard 
kiosks. 
 
General Advertising 
That any future METRO advertising policy be consistent with the City of Phoenix Public 
Transit Department’s policy that establishes the following standard: 
 
Advertising Standard   
The subject matter of METRO system advertising is limited to speech that proposes a 
commercial transaction.  
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METRO policies prohibit the display of advertising copy or graphics that:  
 

1. Are false, misleading, or deceptive  
2. Relate to an illegal activity  
3. Are explicit sexual material, obscene material, or material harmful to minors as 

these terms are defined in Title 13, Chapter 35, Arizona Revised Statues  
4. Advertise alcohol or tobacco products  
5. Depict violence and/or anti-social behavior  
6. Include language which is obscene, vulgar, profane or scatological  
7. Relate to instruments, devices and items, products or paraphernalia which are 

designed for use in connection with “specified sexual activities” as defined in the 
City of Phoenix Zoning Ordinance. 

 
All advertising is subject to approval by METRO and/or its designated representatives. 
 
Adopted by Valley Metro Rail Board of Directors on July 15, 2009. 
 




