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August 26, 2009   
  
To: Chairman Fairbanks and Members of the Rail Management Committee 
 
From: Richard J. Simonetta, Chief Executive Officer 
 
Date: September 2, 2009 
 
Time: 1:30 p.m. 
 
Location:  METRO 
 101 North First Avenue, 13th Floor Board Room 
 Phoenix, AZ 85003 
 
Please park in the garage in the US Bank Building (enter from Adams Street) and bring 
your parking ticket to the meeting as parking will be validated.  Transit passes will be 
provided to those using transit.  For those using bicycles, please lock your bicycle in the 
bike rack in the garage.  Rail Management Committee members may attend the 
meeting by teleconference.  If you have any questions or need additional information 
regarding attendance by teleconference, please contact Gina Frackiewicz at  
(602) 322-4455. 
 

Item Action 
Requested 

1.  Call to Order  

2.  Rail Management Committee Officers Information 
and 

Possible 
Action 

 

 As noted in the July 7, 2005 minutes of the Organizational 
Meeting of the Rail Management Committee (RMC), there is to 
be a Chair and Vice-Chair of the RMC.  The minutes also state 
that the RMC Chair and Vice-Chair will be consistent with the 
METRO Board of Directors.  The METRO Board elects officers at 
the first meeting of the fiscal year (FY).  In July 2009, the Board 
elected the Phoenix Board Representative, Councilman Tom 
Simplot, as the Chair and the Mesa Representative, Vice Mayor 
Kyle Jones, as the Vice-Chair.  Accordingly, the Chair of the 
RMC will be the member designated by the City of Phoenix and 
the Vice-Chair will be the member designated by the City of 
Mesa.  There is no additional information for this agenda item. 
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Item Action 
Requested 

3.  Call to the Audience Information 

A 15-minute opportunity will be provided to members of the public 
at the beginning of the meeting to address the Rail Management 
Committee (RMC) on all agenda items.  The Chairman may 
recognize members of the public during the meeting at his/her 
discretion.  Up to three minutes will be provided per speaker. 

 

4.  Minutes Action 

 Summary minutes from the July 1, 2009 RMC are presented for 
review and approval. 

 

5.  Chief Executive Officer’s (CEO) Report Information 

Rick Simonetta will brief the RMC on current light rail issues.  

Regular Agenda 

6.  US Airways Center/Phoenix Suns Fare Agreement Action 

 Staff is requesting that the RMC recommend that the Board 
authorize the CEO to execute an agreement with Phoenix Arena 
Development Limited Partnership (PADLP), operator of US 
Airways Center (USAC), for a pilot program to integrate light rail 
ridership into USAC events by combining event and light rail 
ticketing.  Please see information attached for Agenda Item 6 for 
additional information. 

7.  Valley Metro Rail (METRO) Fiscal Year 2010 Budget 
Adjustment 

Action 

 Staff is requesting that the RMC recommend that the Board 
authorize updates to the METRO Operating and Capital Budget 
for Fiscal Year 2010.  Please see information attached for 
Agenda Item 7 for additional information. 

8.  Passenger Intercept Survey Results Information 

 Staff will present results of the 2009 Passenger Intercept Survey 
to the RMC. Please see information attached for Agenda Item 8 
for additional information. 

9.  Future Rail Management Committee Agenda Items Information 

 The RMC may request consideration of future agenda items.  No 
additional information is attached. 
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Item Action 
Requested 

10.  Adjournment Action 
 
With 24-hours notice, special assistance can be provided for persons with sight and/or 
hearing impairments.  Call 602-254-7245 (voice) or 602-261-8208 (TTY) to request 
accommodations.  If you require information about this meeting in alternate formats, 
please call the METRO hotline at 602-254-RAIL. 
 
 



 

AGENDA ITEM 4 
 

Minutes 



 

 

 
July 1, 2009 

101 North First Avenue 
13th Floor – Board Room 

Phoenix, Arizona 
 
 
Management Committee Members Present 
 
Ed Zuercher, City of Phoenix 
Carlos DeLeon, City of Tempe 
Mike James, City of Mesa 
Jamsheed Mehta, City of Glendale 
Dan Cook, City of Chandler 
David Moody, City of Peoria 
Dave Boggs, Regional Public Transportation Authority 

 
1. Call to Order 

Mr. Ed Zuercher called the meeting to order at 1:35 p.m. 

2. Call to the Audience 

 There were no public comments. 

3. Minutes  

IT WAS MOVED BY DAVID MOODY AND SECONDED BY CARLOS DELEON 
AND UNANIMOUSLY CARRIED TO APPROVE THE JUNE 3, 2009 MEETING 
MINUTES. 

4. Chief Executive Officer’s (CEO) Report 

New Fare Rate Increase:  A new regional fare structure took effect  
on July 1, 2009.  The Ticket Vending Machines have been problem-free since the 
new tariff installation. 

FTA Quarterly Meeting:  Mr. Mike Ladino, General Counsel, attended the 
meeting in San Francisco.  He was joined by Mr. Brian Buchanan, Director of 
Design and Construction, Mr. Jay Harper, Director of Operations and 
Maintenance, and Mr. Wulf Grote, Director of Project Development.  The FTA 
continues to be pleased with METRO’s progress and its success.  The FTA has 
completed an assessment of the City of Phoenix and METRO DBE Outreach 
Program and found it to be the template for all grant recipients for Region IX.  Mr. 
Ladino reported to the FTA on the delay of the Northwest Extension Project, the 
progress of the airport project and the City of Mesa Extension.  The FTA 
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requested that the real estate parcel purchase guidelines be adhered to for future 
acquisitions and the Light Rail Vehicles (LRVs) be reconfirmed to be compliant 
with the Buy America Act (BAA).   

Mr. Zuercher asked if the first 36 LRVs that were purchased are different from 
the 14 LRVs which were purchased thereafter.  Mr. Ladino stated that the 14 
LRVs were not federally funded; however, they were certified and compliant with 
the BAA.  Mr. Zuercher asked if the vehicles can be used for a match for another 
system.  Mr. Simonetta stated that it is an argument that can be made. 

Mr. Ladino reported that the FTA requested one additional quarterly meeting in 
2009; the date is yet to be determined. 

Regional Public Transportation Authority (RPTA) 2009 Bond Issue:  Mr. John 
McCormack, Director of Finance and Administration, reported that the current 
estimated borrowing amount is $55 million (part of a $105 million bond for RPTA) 
and estimated interest rate is 3.97%.  Mr. Mike Taylor and Mr. Paul Hodgins of 
RPTA, Kurt Freund of RBC Capital Markets, and Bond Council were instrumental 
in a successful outcome. Of the $55 million, $12.8 million will be used to 
reimburse the member cities for regional assets and $42 million for future project 
expenses. 

Mr. Carolos DeLeon asked if the bonds were at a fixed rate.  Mr. McCormack 
stated that they are fixed rate tax exempt bonds and Build America bonds. 

CMAQ Close Out/ARRA Funding:  Mr. Wulf Grote, Director of Project 
Development, stated that METRO will receive MAG CMAQ close out funds for 
the following:  Friday and Saturday late night service (one year demonstration) - 
$300,000, fare collection equipment - $300,000, and Glendale Alternatives 
Analysis (Phase I) - $1 million. Phoenix will provide a portion of their ARRA 
transit formula funding to METRO for the Central/Camelback park-and-ride 
expansion ($1.4 million) and the park-and-ride shade canopies in Phoenix ($2.5 
million).  METRO continues to seek ARRA energy grant funding and looking at 
various solar applications. 

Mr. Zuercher asked about the best applications for Ticket Vending Machines and 
Stand Alone Validators.  Mr. Simonetta stated that the Fare Collection Task 
Force will set priorities and perform critical analysis at the next meeting. 

Election of Officers for Fiscal Year 2010:  Consistent with the METRO By-Laws, 
the Board will be electing a slate of officers for next fiscal year at the July Board 
meeting. 

Scottsdale Membership:  The Scottsdale City Council has voted to withdraw their 
membership from METRO. 

Budget Summary:  The Central Phoenix/East Valley Light Rail Transit Project 
remains on budget. 
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Ridership/Revenue:  Preliminary June ridership numbers are lower as presented 
last month.  The July forecast shows the lowest ridership due to weather, 
changes in fare rate, and school impacts. 

Mr. Zuercher asked about the impacts from the Diamondbacks’ ridership.  Mr. 
Simonetta stated that METRO carries approximately 500 to 1000 passengers per 
game.  Although trains have been streamlined, METRO continues to run two to 
three-car trains after game break to meet customer demand. 

Mr. Simonetta stated that the average fare per ride has improved during the 
month of May. 

Mr. Zuercher asked how the operating costs incurred compared to forecast.  Mr. 
McCormack stated that the budget for Central Phoenix/East Valley Light Rail 
Project was set at $2.7 million per month.  Incurred costs vary due to timing of 
contractor and utility company billings.  Mr. Simonetta added that quarterly 
reports will be provided to the Board and RMC which include detailed budget 
information. 

Regular Agenda 

5. Advertising Sales Services Contract 

Mr. Simonetta stated that METRO, at Board’s request, solicited for Request for 
Proposals (RFP) to advertise on trains and stations.  The Board requested to 
approach the market to determine advertising revenue-generating possibilities. 

Two proposals were received.  The RFP evaluation committee reviewed the 
proposals in June and recommended CBS Outdoor. 

The CBS Outdoor proposal includes the following provisions: 

• Sales of vehicle and station wraps, station posters and in-vehicle floor decals 
consistent with advertising policy restrictions and limitations 

• Compensation – 60% of net income (no minimum guarantee) 

• Net income defined as not including cost of printing and installation. 

The contract elements will be defined as follows: 

• Products advertised will conform to policy – commercial transactions only 

• METRO reserves right to review for content and appearance 

• METRO reserves right to utilize all unsold advertising space 

• METRO reserves right to approve materials and the application process for 
vehicle and station wraps. 
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The recommendation to the Board also includes a policy recommendation to remove 
the six-month minimum for vehicle wraps to increase the ability to generate sales and 
income opportunities. 

Mr. James asked for clarification regarding the flexibility to increase sales and income 
opportunities.  Ms. Hillary Foose, Public Information Officer, stated that this item 
relates to the minimum time allowance for advertisements to be displayed on the 
vehicles.  Removal of the six-month minimum for vehicle wraps will allow short-term 
advertising opportunities (i.e., NBA All Star). 

Mr. Zuercher stated that Phoenix currently contracts with CBS Outdoor for bus 
shelter advertising and there are significant reductions to advertising revenues due to 
market conditions.  However, METRO should move forward with the 
recommendation. 

IT WAS MOVED BY CARLOS DELEON AND SECONDED BY MIKE JAMES TO 
RECOMMEND THAT THE BOARD AMEND THE METRO ADVERTISING POLICY 
TO PERMIT SALES OF VEHICLE WRAPS FOR ANY LENGTH OF TIME.  THE 
QUANTITY OF VEHICLE WRAPS WOULD STILL BE LIMITED TO NO MORE 
THAN 20% OF THE FLEET AT ANY ONE TIME.  THE RMC ALSO 
RECOMMENDED THAT THE BOARD AUTHORIZE THE CEO TO EXECUTE A 
ONE-YEAR CONTRACT WITH CBS OUTDOOR, INC., THE CONTRACT 
INCLUDES A PROVISION TO PERMIT THREE ADDITIONAL ONE-YEAR 
EXTENSIONS 

Mr. Mehta asked if the three extensions are a staff request or is CBS Outdoors 
requesting this provision of METRO.  Mr. Ladino stated that METRO has the option 
to extend the contract. 

Mr. Zuercher asked if the extensions required Board action.  Mr. Ladino stated it 
does not; however, an amendment can be made. 

There was a discussion as to whether the terms of the first year contract would be 
negotiated annually or whether the 60% of METRO’s profit share would be fixed.  It 
was determined that an annual negotiation would result in the ability to renegotiate 
should the market improve and better opportunities exist. 

Mr. Mehta asked if the 60/40 profit share split was predictable.  Mr. Simonetta stated 
that METRO a guaranteed minimum might have been included. 

Mr. Zuercher asked if CBS Outdoor will accept a one-year contract with extensions.  
Mr. Simonetta stated CBS Outdoor appeared willing to accept the provision. 
 
THE ORIGINAL MOTION MADE BY CARLOS DELEON WAS AMENDED TO 
INCLUDE BOARD APPROVAL OF EACH EXTENSION.  MIKE JAMES 
SECONDED THE NEW MOTION AND UNANIMOUSLY APPROVED. 
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6. CEO Search Consultant Update 

Mr. Ladino reported that six proposals from executive search consultants are being 
reviewed by the selection panel comprised of members from the Rail Staff Working 
Group.  The panel will convene next week with a recommendation to the Board of the 
preferred search consultant at the July 15 Board meeting. 

7. Future Rail Management Committee Agenda Items 

Mr. Zuercher requested to continue monitoring operating expenses. 

Mr. Simonetta stated that the August Rail Management Committee and Board 
meetings will be cancelled. 

8. Adjournment 

 The meeting adjourned at 2:10 p.m. 



AGENDA ITEM 6 
 

US Airways Center/Phoenix Suns 
Fare Agreement 



 
 

  AGENDA ITEM 6 

To:               Chairman Fairbanks and Members of the Rail Management Committee   

Through: Richard J. Simonetta, Chief Executive Officer  

From:  John Farry, Director of Community and Government Relations 

Date:  August 26, 2009 

Re: US Airways Center/Phoenix Suns Fare Agreement    

 
PURPOSE  
This item requests that the RMC recommend that the Board authorize the Chief 
Executive Officer to execute an agreement with Phoenix Arena Development Limited 
Partnership (PADLP), operator of US Airways Center (USAC), for a pilot program to 
integrate light rail ridership into USAC events by combining event and light rail ticketing 
 
BACKGROUND AND DISCUSSION 
METRO and PADLP have agreed on terms of a one-year pilot program to integrate light 
rail ridership into US Airways Center events by combining event and light rail ticketing. 
The agreement (see attached) covers the 2009-2010 Phoenix Suns season as well as 
other events at US Airways Center such as concerts.  

• Term. The agreement begins October 1, 2009, and ends September 30, 2010. Either 
party may terminate the agreement without cause upon 30 days written notice. 

• Fares. PADLP will pay METRO 31-cents for each event ticket scanned upon 
entrance to the USAC. In exchange, METRO will recognize USAC event tickets as 
valid light rail fare on the day of the event; tickets will be honored 4 hours prior to the 
event until the end of the transit day.   

• Verification and payment. PADLP will provide semi-monthly reports showing the 
number of tickets scanned at each center event during the previous two-week period. 
PADLP will pay METRO the amount due based on total tickets scanned within 10 
days of each report date. 

• Fare recovery verification. During the agreement term, METRO will verify event 
ridership using the light rail vehicle Automatic People Counter technology to ensure 
fare revenues meet or exceed the RPTA board-approved 25% fare recovery target.  

 
Benefits of the agreement include: guaranteed income from a reliable source; reduced 
labor costs for post-event fare inspection; reduced fare evasion; the elimination of lines 
at fare vending machines; and the integration of light rail into community and downtown 
life. The arrangement may also boost USAC ticket sales by providing consumers with 
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added value and may contribute to business health as attendees patronize restaurants 
and shops near the arena.  
FISCAL IMPACT 
Revenues will depend on event attendance, but are expected to range from 
approximately $300,000 to $340,000 for the agreement term. The 31-cent per ticket 
payment is expected to result in a fare recovery ratio that meets or exceeds the RPTA 
Board adopted goal of 25%. METRO will meet or exceed the goal at any ridership level 
up to 35% of event attendees riding METRO.   
 
RECOMMENDATION 
Staff recommends that the RMC recommend that the Board authorize the CEO to 
execute the attached agreement with Phoenix Arena Development Limited 
Partnership (PADLP) for a pilot program to integrate light rail ridership into USAC 
events by combining event and light rail ticketing. 
 













AGENDA ITEM 7 
Valley Metro Rail (METRO) Fiscal Year  

2010 Budget Adjustment 



 

 

AGENDA ITEM 7 

To:  Chairman Fairbanks and Members of the Rail Management Committee 

Through: Richard J. Simonetta, Chief Executive Officer  

From:  John P. McCormack, Director of Finance and Administration 

Date:  August 26, 2009 

Re: Valley Metro Rail (METRO) Fiscal Year 2010 Budget Adjustment 

  
PURPOSE 
This memo requests that the Rail Management Committee (RMC) recommend that the 
Board authorize updates to the Valley Metro Rail (METRO) Operating and Capital Budget 
for Fiscal Year (FY) 2010. 
  
BACKGROUND/DISCUSSION 
Reductions in local sales tax revenues along with the addition of American Recovery and 
Reinvestment Act (ARRA) projects have resulted in the need for adjustment to the FY 2010 
Operating and Capital Budget.  Following are general descriptions of the changes for RMC 
consideration and action: 
 
Construction of the Northwest Extension light rail project was to begin in FY 2010.  The City 
of Phoenix was to fund that project almost entirely from local sales tax revenues.  Due to 
current economic conditions, the city has postponed the commencement of construction on 
that project until a future year.   
 
In addition, anticipated capital costs for the commencement of preliminary engineering for 
the South Tempe high capacity transit (HCT) project and the I-10 West HCT project will not 
be incurred in FY 2010.  The major impact of these rescheduled projects is a roll-forward of 
engineering consulting costs into FY 2011. 
 
A new capital project has also added to METRO’s FY 2010 activities.  The City of Phoenix 
has requested that METRO construct a $3.9 million ARRA funded park and ride lot 
expansion at Central and Camelback that will create additional parking spaces and shade 
canopies.  In addition, METRO staff is in discussions with the Regional Public 
Transportation Authority (RPTA) to provide construction management for the ARRA funded 
Arizona Avenue Bus Rapid Transit (BRT) capital project. 
 
In response to the deferral of the Northwest Extension Project, METRO will modify its capital 
project development cost allocation system to provide a sustainable funding source enabling 
the continuity of staff to deliver the rail element of the Regional Transportation Plan.  Under 
the modified system, core staff costs are charged to the Capital Project Development 
Administration (CPDA) account rather than to specific project accounts in the Transit Life 
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Cycle Program.  Funding for the core staff is an existing element within the specific project 
budgets.  The cost allocation change reduces costs in the specific capital projects and 
transfers those costs to the CPDA.  This change will be reflected in the future project 
budgets shown in the FY 2010 budget adjustment as well as in the 2010 TLCP update.   
 
The FY 2010 budget adjustment presented is for action to modify those accounts that are 
impacted by the changes to the capital project schedule.  A comprehensive mid-year 
adjustment will be presented later in the fiscal year as per METRO’s standard budgetary 
practice.  
 
Northwest Extension (NWE) Phase I Budget 
The deferral of the NWE Project reduces construction costs, staff requirements, and 
associated office overhead expense.  Funding remains available to continue procurement of 
real estate and wrap up pre-construction activities.  

 
 
South Tempe High Capacity Transit Budget 
Preliminary engineering consulting costs will not be incurred this fiscal year. These activities 
are expected to roll-forward into FY 2011. 
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I-10 West High Capacity Transit Budget 
Preliminary engineering consulting costs will not be incurred this fiscal year. These activities 
are expected to roll-forward into FY 2011. 

 
 
ARRA Phoenix Park-and-Ride Expansion 
ARRA funded park and ride lot expansion at Central and Camelback in Phoenix will create 
additional parking spaces and shade canopies.  METRO staff will manage procurement, 
construction and federal grant compliance. 

 
 



Rail Management Committee Memo 
August 26, 2009 
Page 4 
 
RPTA – ARRA Funded Bus Rapid Transit Construction Management 
ARRA funding has been programmed for the planned new BRT line along Arizona Avenue 
in Mesa, Chandler and Gilbert.  METRO staff is in final discussions to perform construction 
management and federal grant compliance. 

 
 
Future Project Development Budget 
Capital Project Development Administration (CPDA) costs of $950,388 are included in the 
staff cost shown below and are the primary driver for the change in staff cost.  Consulting 
costs are reduced in the fiscal year with approximately $270,000 in consulting scope of work 
being transferred to METRO staff.   
 
A $1.0 M federal CMAQ grant was received to fund the Glendale corridor study, supplanting 
City of Glendale funding.  PTF revenue requirements are increased by $276,000. 
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FISCAL IMPACT 
Summary of changes is shown below: 

 
 
RECOMMENDATION 
Staff is requesting that the RMC recommend that the Board approve the updates to 
the METRO Fiscal Year 2010 Budget as identified in the table above. 
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Passenger Intercept Survey Results 



 

 

         AGENDA ITEM 8 

To:                Chairman Fairbanks and Members of the Rail Management Committee   

Through: Richard J. Simonetta, Chief Executive Officer  

From:  Wulf Grote, Director of Project Development 

Date:  August 26, 2009 

Re: Passenger Intercept Survey 

 
PURPOSE  
The purpose of this memorandum is to inform the Rail Management Committee (RMC) 
of the results to the 2009 Passenger Intercept Survey.  
 
BACKGROUND 
In April, 2009 METRO performed a Passenger Intercept Survey on the newly opened 
METRO light rail line. The primary purpose for this survey was to assist in improving the 
travel forecasting model for future light rail projects. This person-to-person verbal survey 
was conducted as a test on Saturday, April 4, 2009 with the full survey taking place April 
18th, 20th, 22nd, and 24th.  The timing of the survey was intended to capture a full 
range of patrons: college students, retirees who have a winter home in Phoenix, those 
using METRO to access work and other destinations, and people going to festivals, 
baseball games, or other special events. 
 
The questions within the survey were developed to provide an understanding of specific 
markets within the METRO ridership base. These questions included: what types of 
trips are riders using METRO for; how did riders get to a METRO station; and how much 
did METRO riders use transit prior to the opening of light rail. 
 
This survey not only provides a better understanding of METRO rider characteristics, it 
also will help METRO provide better forecasts of light rail ridership in future transit 
corridors. The data collected from the survey will be used as input for the regional travel 
demand model to define the nature and magnitude of METRO ridership. 
 
The insights gleaned from the survey results will be available at the Rail Management 
Committee meeting on September 2. 
 
RECOMMENDATION 
This memorandum is for informational purposes only.  No action is required. 
 




