
 
FOAC and VMOCC

Meeting Packet
 
 
 

 
 

 
 
 
 
 

JOINT MEETING OF THE 

Finance Oversight Advisory 
Committee & Valley Metro 

Operations and Capital 
Committee  

 
 

MEETING DATE 
 
March 24, 2009 
 

TIME  1:00 p.m. 
 

LOCATION  MAG 
Saguaro Room 
302 N. 1st Avenue 
Suite 200 
Phoenix, AZ   



 
To attend this meeting via teleconference, contact Rosalia Lopez at 602-262-7433 for the 
dial-in-information. 
 
The supporting information for this agenda can now be found on our website at  

 www.ValleyMetro.org.  
 

1

 
        

 
 

 
 
March 13, 2009 
  

 
TO:  Members of the Finance Oversight Advisory Committee (FOAC)   
  Members of the Valley Metro Operations and Capital Committee (VMOCC) 

 
FROM: Mike Taylor, Acting Deputy Executive Director of Finance  

Jim Wright, Acting Deputy Executive Director of Operations 
  

RE:  Meeting Notification and Transmittal of Agenda 
 
 

Joint Meeting of the FOAC and VMOCC 
MAG – Saguaro Room 

302 N. 1st Avenue, Suite 200 
Tuesday, March 24, 2009 

1:00 p.m. 
 

 

Joint Committee Agenda Items 

Action  
Recommended 

 
1. Summary Minutes 
 
A.   Summary minutes from the January 27, 2009 
  FOAC meeting are presented for approval. 
 
B.   Summary minutes from the February 24, 2009 
  VMOCC meeting are presented for approval. 
 

 
1.  For action 

2.  Transit Life Cycle Program (TLCP) Update 
  
Paul Hodgins, Manager of Capital Programming, will request 
approval of project changes to balance the TLCP Financial 
Model and forward it to the TMC for consideration. 
 

2. For action 
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3. Future Agenda Items 
 
A. Chair Tami Ryall will request future FOAC agenda items 

from the committee members. 
 
B. Chair Greg Jordan will request future VMOCC agenda 

items for committee members.  The attached matrix 
illustrates past and pending agenda items of the 
VMOCC. 

 

3. For information 

4. Public Comment 
 
An opportunity for general public comment on issues related 
to Valley Metro RPTA.  Up to three (3) minutes will be 
provided for each speaker. 
 

4. For information 

5. Next FOAC Meeting  
 
The next meeting of the FOAC is scheduled for April 22, 
2009 at 10:00 a.m. 
 
BREAK – Adjourn FOAC Meeting 
 

5. For information 

VMOCC Only Agenda Items 
 
 

Action  
Recommended 

 
 

1. Fare Collection System Update 
            
Jeff Dolfini with the City of Phoenix Public Transit 
Department will present an update of the Scheidt and 
Bachmann fare collections system. 
 

1. For information 

2. AECOM Contract Change Order for Scottsdale 
 Loop 101 Park-and-Ride Site Selection and Design 
 
Staff will request approval to forward to the TMC the 
contract change order for the Scottsdale Loop 101 Park-
and-Ride Site Selection and Design.  
 

2. For action 
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3. Member Agency Updates 
 
An opportunity will be provided for VMOCC members to 
provide an update on projects in their jurisdictions. 
 

3. For information 

4. Next Meeting 
 
The next meeting of the VMOCC is scheduled for April 21, 
2009 at 10:00 a.m.   

4. For information 

` 
 

 
Qualified sign language interpreters are available with 72 hours notice. Materials in alternative 
formats (large print, audiocassette, or computer diskette) are available upon request. For further 
information, please call Nichole Myers, Valley Metro at 602-262-7433 or TDD at 602-495-0936.
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Finance Oversight Advisory Committee 
Information Summary 

 
Agenda Item #1A 

 
Date 
March 13, 2009 
 
Subject 
Summary Minutes 
 
Summary 
Summary minutes from the January 27, 2009 meeting of the FOAC are presented for 
review and approval. 
 
Fiscal Impact 
None 
 
Considerations 
None 
 
Prior Committee Action  
None 
 
Recommendation 
It is recommended that the FOAC approve the summary meeting minutes from the 
January 27, 2009 meeting. 
 
Contact Person 
Michael Taylor 
Acting Deputy Executive Director of Finance 
602-262-7433 
 
Attachments 
Summary Minutes 
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Summary Minutes 
Finance Oversight Advisory Committee (FOAC) 

January 27, 2009 
RPTA 7th Floor Conference Rooms 

Phoenix, AZ  
3:00 p.m. 

 
 

FOAC Members Present       
 
Ray Shuey, City of Glendale, Chair    
Tami Ryall, Town of Gilbert, Vice Chair    
Mike Normand, City of Chandler 
Mike James, City of Mesa     
Randy Roberts, City of Peoria 
Lauri Wingenroth, City of Phoenix      
Dave Meinhart, City of Scottsdale     
John McCormack, METRO      
         
FOAC Members Not Present      
City of Surprise 
City of Tempe      
         
Chairman Ray Shuey called the meeting to order at 3:12 p.m. 
 
1. Summary Minutes 
 
Summary minutes from the December 17, 2008 meeting of the FOAC were presented 
for review and approval. 
 
Dave Meinhart requested the following statement be added to reflect comments he 
made with regard to Revenue Shortfalls: 
 
Mr. Meinhart said simply delaying funding for service could impact some communities 
more than others since some communities are already funding service for future 
supergrid corridors. 
 
Mr. Meinhart also requested the word “contribution” be added to his comment on pg. 6, 
first paragraph under Federal Reserves as follows: 
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Mr. Meinhart said we need to look at a scenario that shows what capital needs are 
projected to be currently versus what staff thinks the federal “contribution” is before a 
recommendation is made. 
 
IT WAS MOVED BY DAVE MEINHART, SECONDED BY RANDY ROBERTS AND 
UNANIMOUSLY CARRIED TO APPROVE THE MINUTES, AS REVISED, FROM THE 
JANUARY 27, 2009 MEETING OF THE FOAC. 
 
2. Transit Life Cycle Program (TLCP) Policy Considerations 
 
Paul Hodgins, Manager of Capital Programming, presented white papers currently 
being discussed along with recommendations for policy changes and guidance. 
 

 Recommendation for Policy Change 
 Inflation 

 Inflation will occur throughout the TLCP. The original project 
budgets listed in the 2003 approved RTP were expressed in 2002 
dollars. The annual update of the TLCP will require that the project 
budgets be adjusted to account for the past year’s inflation 

 The regional funding specified in the original RTP for a project will 
be adjusted annually for inflation based on the All Goods United 
States Consumer Price Index (CPI) except for the following 
categories 

• Transit vehicle costs will be adjusted using the Producer 
Price Index. Total Manufacturing Industries 

• Capital facilities costs will be adjusted using the Engineering 
News Record Construction Cost Index 

• Forecasted inflation for future costs will be differentiated between 
short term (3 years) and long term rates 

• Short term rates will use the following categories and be 
based on recent experience and/or published forecasts: 

o Transit vehicles 
o Capital facilities construction 
o Operating costs 
o Other costs 

• Long term rates will be used for all categories beginning in 
the fourth year of planned expenditures and will be based on 
Consumer Price Index history 

Mr. Shuey asked staff to include any comments made at the Valley Metro Operations 
and Capital Committee (VMOCC) meeting held immediately prior to the FOAC meeting 
in their presentations. 
 
John McCormack asked how the rail capital costs fit into the capital facilities 
recommendation. Mr. Hodgins said it is a separate category. 
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 Federal Revenues 

 Capital projects in the TLCP shall be matched with federal funds in 
order to be eligible for regional funding. The minimum amount of 
federal funds shall be 50% of estimated costs for all projects more 
than $1 million and less than $20 million. Projects estimated at 
more than $20 million shall have a minimum of 25% federal funds. 
Projects under $1 million are exempt from this requirement, but 
may still seek federal funding 

Mike James said he is concerned this recommendation could stop all BRT routes. He 
agreed all projects should apply for funding, but does not want to tie projects to federal 
funding requirements. 
 
Mr. Meinhart said there is no way to finish the plan voted on through Proposition 400 
without federal or local funding.  
 
Mike Normand said it’s a good goal or guideline, but suggested a need to approach 
capital projects strategically instead because once federal funds are introduced, there is 
added process, cost and oversight that complicates the program. 
 
Mr. Meinhart asked if the suggestion was to prioritize which projects should get federal 
funds and how it would be determined. He asked if a project that’s programmed for 
2020 would be less important than a project that’s in 2015 even though the schedule 
had nothing to do with actual potential demand. Mr. Normand said it wouldn’t be less 
important, but there would be more time to complete all the federal requirements. 
 
Mr. Meinhart asked why, if we have a plan that’s been adopted since 2003 with a set 
amount of federal money, we haven’t been paying attention to it for the last five years 
and if those who are later in the program will be penalized because we haven’t been 
addressing it for the past five years. 
 
Mr. Normand asked if this policy included fleet and said using federal money to 
purchase buses is a lot easier and may increase the percentage of the federal 
component of fleet procurement so instead of 50% on buses, it could be 80%. Mr. 
Hodgins said buses are already at 80% and pointed out that the more 100% PTF 
projects are done, the more difficult it becomes to have enough regional money to 
complete the projects later. 
 
Mr. Normand asked if it could be set up as a goal that within a given year, 50% of 
capital projects are federally funded and then have a mix so some are more PTF or all 
PTF funded and others have more federal funding, including bus purchases. Mr. 
Hodgins said it could be more of a goal instead of a policy, although it would have to be 
higher than 50%. The overall program is more than 70% federally funded and if having 
a strict policy is not appropriate, it needs to be determined how so many 100% PTF 
projects affect the long term. 
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Mr. Normand said if the original plan assumed 73% federal funds, one option would be 
as we move forward, the overall capital program would be 73% federally funded and 
monitored similarly to jurisdictional equity with the program adjusted each year to 
achieve the 73% funding level. 
 
Mr. James said his concern is the competition, on a national level, for federal funds with 
much more established transit systems. He said every project should apply for funding 
to obtain as much as we can, and to be strategic about it. 
 
Laurie Wingenroth suggested separating the guidance to prepare the plan and a policy 
on how to decide to move forward on projects with these goals in mind. She is 
concerned that there are projects going forward without federal funds and that it will 
mean later projects will have the burden of getting a much larger percent of federal 
funds.  
 
Mr. Meinhart said according to the assessment done, the agency is competing well 
against peer agencies for federal funds. He is concerned we will not come close to the 
targeted percentage of federal funding and suggested running through the life cycle 
program with a better assumption to see what that does to the capital program. He said 
it would not be safe to do another run of the life cycle model assuming that the entire 
program will achieve 73% federal funding because in order to obtain that goal, we would 
have to obtain closer to 75% - 78% because of what has not been funded to date. 
 
Mr. Shuey said if we start now, with something less than this policy, there is the 
potential to create a problem down the road if federal funds aren’t received. Based on 
what he heard at the VMOCC meeting, there is hope that with the current 
administration, we may be seeing more federal funding both immediately and in the 
future. 
 

 Guidance for Model Update 
 Contract Rates 

 RPTA to differentiate its operating contract rate between express 
and local to remain consistent with other regional service providers 

Mr. Meinhart said it makes sense to move toward having a better understanding of what 
it costs to provide different levels of service and different types of service. 
 
Mr. James said this will allow us to balance express and local services and to maximize 
the best service we can. 
 

 Revenue Shortfalls 
 The following measures may be implemented in the financial model 

in priority, as needed: 
• Fares – Adjust the average fare recovery up, the amount 

depending on the result of the fare increase process 
• Limit administrative costs – Limit RPTA’s planning and 

administration costs and regional services costs to 
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inflationary increases based on the current reduced budget 
amount 

• Limit scope of service improvements – Service 
improvements should be phased in. New routes should be 
implemented at 30 minute headways and improved only 
after demand is demonstrated. Existing routes should be 
implemented at existing headways unless demand is high 
enough to warrant better headways, up to the maximum 
revenue miles allocated in the TLCP 

• Eliminate regional funding for certain capital projects – 
Regional funds should only be provided for capital projects 
that are integral to providing service and/or directly serve 
passengers 

• Delay service improvements – Assume funding of existing 
service according to the original schedule, but delay any 
improvements to the service. Delay implementation of new 
routes. 

 Financing 
• Include bond financing with minimal project changes, then 

evaluate 
• If costs outweigh benefits, change project schedules to 

reduce financing costs 

Mr. James suggested funding existing routes in July as normal, but delaying routes not 
yet in place until December as a phased approach to take advantage of slower summer 
ridership. 
 
Mr. Meinhart said he is concerned about headways not being increased to one hour and 
that there be some minimum level of quality and of hours. He asked if the six month 
delay would be of full service or phased service. Mr. James said it could be either one, 
depending on location. 
 
Tami Ryall asked if an analysis could be provided utilizing a tiered approach where 
there’s not a delay in funding the routes that are existing and if there is any type of 
delay, that it’s only for new service. Mr. Hodgins said yes. 
 
Ms. Ryall said with the different mixes of funding and types of things that are funded in 
the program, any one particular approach may be more difficult on one jurisdiction than 
another so the importance of jurisdictional equity must be emphasized. 

 
 Regional Services 

 Customer Service Staffing 
• A detailed analysis of customer service staffing will be 

conducted and brought back to the Subcommittee for their 
review 
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Mr. Meinhart asked if the analysis will include improvements in technology. Mr. Hodgins 
said there is a constant review of technology, but at this time, the focus is on call 
volumes and response times.  
 

 TLCP Process 
 Review model impacts with staff committees, based on policy 

changes and guidance 
 Finalize program changes based on input 
 Bring program changes to Subcommittee 
 Subcommittee to make policy recommendations to Board 

 
3. Regional Fare Policy Program 

Mario Diaz, Chief Marketing Officer, presented the Regional Fare Policy Proposal Public 
Input Summary covering: 
 

 Public Awareness Campaign 
 Sample Communications 

 Car Card on Buses 
 Mailer 
 Print Ads 

 Public Hearing Presentation 
 Proposed Fare Changes 
 Funding Public Transit 
 Valley Metro Compared to Others 
 Proposed Fare Increase Scenarios 
 Proposed Rural Route Fares 
 Proposed ADA Paratransit Fares (Dial-a-Ride) 
 Phoenix Non ADA Paratransit Fares 

 Public Survey Strategy 
 Survey and Input Instruments 
 Public Survey Strategy 

 Results 
 There is not strong support for a fare increase at any level among those 

responding 
 When asked to choose between the three options, three in four selected 

the $0.50 increase 
 The cost to use public transit was more important to respondents than the 

level of service available 
 Open ended comments 
 Input from Organizations 

 Conclusions 
 Most Frequent Comments 
 Conclusions 

 7



 8

 Next Steps 

Mr. Meinhart asked if the numbers of participants were what was expected?  Mr. Diaz 
said no, a lot more were expected than those who participated. 
 
Mr. Meinhart said Scottsdale did hold hearings and the concerns were less about fare 
increases and more about not losing service. 
 
Mr. Diaz said people were more willing to have the fare increases if fareboxes function 
and fare collection is improved.  Mr. Meinhart said Scottsdale also heard several 
comments about farebox functionality. 
 
Mr. James said Mesa received many comments about farebox function. 
 
Mr. Normand also said they received several comments regarding farebox function. 
 
Ms. Wingenroth said it appeared to be a matter of perception with regard to farebox 
function as studies Phoenix has performed have shown 20% more cash collected than 
before the fareboxes were installed. 
 
Mr. Meinhart said people do not want to pay higher fares if fareboxes are not working 
properly. 

4. Public Comment 
 
None. 
 
5. Next Meeting and Future Agenda Items 
 
The next meeting is scheduled for Wednesday, February 18, 2009 beginning at 1:30 
p.m. at the Valley Metro RPTA offices, 302 N. 1st Avenue, Suite 700. 
 
IT WAS MOVED BY MR. MEINHART, SECONDED BY MR. ROBERTS AND 
UNANIMOUSLY CARRIED TO ADJOURN THE MEETING AT 4:34 P.M. 



Regional Public Transportation Authority
302 N. First Avenue, Suite 700, Phoenix, Arizona 85003

602-262-7433, Fax 602-495-0411

   
        

 
 
 

Valley Metro Operations and Capital Committee 
Information Summary 

 
Agenda Item #1B 

 
Date 
March 13, 2009 
 
Subject 
Summary Minutes 
 
Summary 
Summary minutes from the February 24, 2009 meeting of the VMOCC are presented for 
review and approval. 
 
Fiscal Impact 
None 
 
Considerations 
None 
 
Prior Committee Action  
None 
 
Recommendation 
Approve the summary meeting minutes from the February 24, 2009 meeting of the 
VMOCC. 
 
Contact Person 
Jim Wright 
Acting Deputy Executive Director of Operations 
602-262-7433 
 
Attachments 
Summary Minutes 
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Summary Meeting Minutes of the  
Valley Metro Operations and Capital Committee (VMOCC) 

February 24, 2009 
MAG Saguaro Room  

Phoenix, AZ  
1:00 p.m. 

 
 

VMOCC Members Present 
 
Greg Jordan, City of Tempe, Chair 
Cathy Colbath, City of Glendale, Vice Chair 
Kristen Taylor, City of Avondale 
Sean Banda, Town of Buckeye 
Mike Normand, City of Chandler 
Ken Maruyama, Town of Gilbert 
Terry Johnson, City of Glendale 
Cato Esquivel, City of Goodyear 
Jim Hash, City of Mesa 
Julie Howard, City of Mesa 
Reed Caldwell, City of Phoenix 
Madeline Clemann, City of Scottsdale 
John Kelley, City of Scottsdale 
 
Members Not Present 
 
City of El Mirage 
City of Peoria 
City of Surprise 
Maricopa County 
METRO Rail 
Town of Queen Creek 
 
 
Chairman Greg Jordan called the meeting to order at 1:10 p.m.  He said agenda item #4 
(Fare Collection System Update) will come back to the committee in March. 
 
1. Regional Fare Policy Program 
 
Mario Diaz, Chief Marketing Officer, presented the recommended Regional Fare Policy.  
He said the Fare Policy Committee met on February 20, 2009 to discuss the 
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recommendation.  Mr. Diaz said the Fare Policy Committee recommended the following 
regional fare policy structure: 
 

• Base cash fare is $1.75 
– Base cash fare valid for a single local boarding on bus or light rail  

• Express cash fare is base fare + $1.00 premium 
• Reduced cash fare is one-half the local cash fare, rounded down to the nearest 

$0.05 
• 1-day pass: 

– Local “on bus” fare: multiple of 3.0 times the base fare 
– Local “off bus” and light rail fare: multiple of 2.0 times the base fare 
– Express (“on bus” and “off bus”): $2.00 premium over corresponding local 

1-day pass 
– Reduced: one-half the local day pass, rounded down to the nearest $0.25 

• 3-day pass: 3.0 times the “off bus” and light rail 1-day pass (i.e., 3 times $3.50) 
• 7-day pass: 5.0 times the “off bus” and light rail 1-day pass (i.e., 5 times $3.50), 

provides 2 day discount 
• 31-day pass: multiple of 31.0 times the base fare 

– Local: $55.00 
– Express: $85.00 

• Adopt the recommended changes to the ADA paratransit fares for the East 
Valley and Phoenix Dial-a-Ride services 

• Adopt the recommended changes to rural route fares  
 
Reed Caldwell asked about the basis in the premium increase between local and 
express fare.  Mr. Diaz said it costs more for an express fare because it’s a longer trip. 
 
Mr. Jordan asked about the impact of the revenue gain the fare increase would yield on 
the paratransit operations.  Carol Ketcherside, Deputy Executive Director of Planning, 
said the ridership is reflected in the paratransit model but staff doesn’t have the 
paratransit revenue information.  She suggested the committee focus on pricing the 
service appropriately and not on the revenue in the budget. 
 
Sean Banda was concerned with the significant difference in ridership loss between the 
fare structure scenarios: option 1 and option 1A in the Fare Policy Presentation.  He 
said the focus should be on ridership gain as explained in option 1. 
 
Julie Howard expressed the following concerns: 

 The reduction of the discounted fare price with buying off-board transit passes, 
are there are not enough retail outlets that are easily accessible?  Mr. Diaz said 
staff is looking at measures to strengthen the retail outlet programs and will be 
developing an awareness campaign. 

 The recommended fare policy structure does not mention the platinum plus 
program or programs that go along with the fare structure and there is no daily 
cap on the platinum plus program.  By not putting a daily cap on the program, it 
will be discouraging to employers to use the program, which will result in the 
employers using regular day passes instead.  Mr. Diaz said currently there is no 
daily cap on the program because of the way the software is programmed; it is a 
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31-day cap and there is already a discount with this program.  He said by having 
a daily cap, there would be a double discount.  

 
Ken Maruyama asked if there are changes to the non-ADA transit fares.  Ms. 
Ketcherside said it would be up to the jurisdictions based on varying goals of the 
different jurisdictions. 
 
Mr. Jordan asked about the status of City of Phoenix with the fare policy process. 
 
Mr. Caldwell said the City of Phoenix Council will be briefed today (February 24th) at 
2:00pm on the recommended fare policy structure.  He said he will be abstaining from 
the motion presented because he is uncertain about the direction of the City of Phoenix 
Council. 
 
John Kelley asked if the recommendation passes, will the reduced bus service be 
reinstated upon the start of the fare increase in July.  Mr. Caldwell said it is one option 
City of Phoenix Council will consider.  He said the Scheduling Department will be 
evaluating adjustments to certain time-points and possibly reinstate 50-60% of the 
reduced service. 
 
Ms. Howard said it would be difficult to vote on this recommendation without knowing 
how the City of Phoenix Council votes.   
 
Mr. Diaz said as part of the City of Phoenix Council’s decision making process, they 
would like to see how the RPTA Board votes. 
 
IT WAS MOVED BY MIKE NORMAND AND SECONDED BY KRISTEN TAYLOR TO 
APPROVE THE RECOMMENDED REGIONAL FARE POLICY STRUCTURE AND 
FORWARD IT TO THE TMC FOR CONSIDERATION.   
 
Mr. Jordan said he will be voting in favor of the motion, but in regards to the ADA fare 
increase, he said this is not the appropriate time to do this given the economic downturn 
and the low revenue yield that will result from the fare increase.  He said before 
increasing the revenues, the committee should potentially explore the savings 
generated by the free ADA bus fare program currently under consideration. 
 
THE MOTION CARRIED WITH CITY OF PHOENIX ABSTAINING. 
 
2. Consent Agenda 
 

A. Summary Minutes from the January 27, 2009 VMOCC meeting 
B. Contract Award for New RideMatching Software 

 
IT WAS MOVED BY JULIE HOWARD, SECONDED BY MIKE NORMAND AND 
UNANIMOUSLY CARRIED TO APPROVE THE CONSENT ITEMS A AND B. 
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3. Short Range Transit Plan (SRTP) 
 
Ms. Ketcherside said as part of the recommendation, staff is requesting a change to the 
title of the report to the Short Range Transit Program (SRTP).  She said the new version 
of the entire SRTP report was delivered on CD to each member city and a download 
link was emailed to everyone on the VMOCC distribution list.  The report is also 
available upon request.   
 
Ms. Ketcherside introduced Scott Miller, HDR Consultant, who gave a brief presentation 
on the draft SRTP detailing changes from the first draft report: 
 

 Changed title of document to Short Range Transit Program  
 Relationship of SRTP to other regional transit planning/programming processes 
 Updated individual planned project/service information 
 Incorporated vanpool performance data and vanpool/paratransit fleet summaries 

 
Mr. Miller said there are other changes but the four above are the major changes. 
 
Referring to the service level thresholds of the regional 2.1 route-level boardings per 
revenue mile measure, Ms. Howard asked if there is a time limit after a new route has 
been implemented, will the service levels go to what was originally put into the plan if a 
jurisdiction decided not to implement fully at the beginning of service.  Mr. Miller said 
staff did not include that in these considerations. 
 
Ms. Howard suggested the 2.1 measure needs to be brought down to more of an 
average of what all the routes are or there needs to be some sort of time limit. 
 
Mr. Miller said the 2.1 measure is identified through the efficiency and effectiveness 
study and the measure is the regional average for boardings per revenue mile.  He said 
a timeframe wasn’t included because of the consideration that all the routes funded 
through the Public Transportation Fund (PTF) will have to go through the evaluation 
process for efficiency and effectiveness. 
 
Mr. Caldwell asked if the SRTP is developed around jurisdictional allocations.  Mr. Miller 
said the SRTP documents what is in the Transit Life Cycle Program (TLCP) and 
provides some considerations for changes to those services and facilities that are in the 
program.  Referring to the proposed ridership level concept, Mr. Miller said it’s being 
introduced because there have been some services that have been implemented with a 
phased approach and looking at the current financial situation and the available funds 
that are forecasted for the PTF, the committee may want to consider phasing as a 
possibility. 
 
Mr. Caldwell requested the SRTP have an additional section added to describe the 
jurisdictional allocations and the changes that are being recommended for jurisdictional 
allocations.  He also suggested all future SRTP include these additions to the report. 
 
Ms. Ketcherside said the jurisdictional equity monitoring is handled by the TLCP. 
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Madeline Clemann suggested including a summarized table of jurisdictional 
contributions to the SRTP. 
 
Ms. Howard asked if the TLCP is based off of the approved SRTP.  Mr. Miller said the 
considerations that are identified in the SRTP would be used during the TLCP update 
process to help inform that process. 
 
IT WAS MOVED BY MIKE NORMAND AND SECONDED BY MADELINE CLEMANN TO 
FORWARD THE SHORT RANGE TRANSIT PROGRAM (SRTP) TO THE TMC FOR 
CONSIDERATION AND APPROVAL.  THE MOTION CARRIED WITH CITY OF MESA 
VOTING NO. 
 
4. Fare Collection System Update 
 
This item was postponed until the next VMOCC meeting.  
 
5. Jurisdictional Equity Allocations 
 
Paul Hodgins, Manager of Capital Programming, briefed the VMOCC regarding the 
current jurisdictional equity allocations provided in the meeting packet.  He said the 
information is based on last year’s adopted TLCP model and will be updated for this 
year’s update. 
 
This item was presented for information. 
  
6. Federal Economic Stimulus Update 
 
Mr. Hodgins presented an update on the status of the American Recovery and 
Reinvestment Act.  He said a recommendation will be made to the TMC for discussion 
at its next meeting on March 4th. 
 
Mr. Caldwell asked who will make the final decision for the recommendations.  Mr. 
Hodgins said in terms of programming, Maricopa Association of Governments (MAG) 
will have the final decision because they do the Transportation Improvement Program 
(TIP) and delegates the transit programming to RPTA.  He said through the RPTA 
Board, staff is looking at programming the formula funds and the Federal Transit 
Administration (FTA) has the final decision on discretionary transit programs and the 
new programs will be decided by the Department of Transportation (DOT). 
 
This item was presented for information. 
 
Chair Greg Jordan handed the meeting over to Vice-Chair Cathy Colbath. 
 
7. Regional Transit Framework Study Update  
 
Ms. Ketcherside briefed the committee on the information included in the memo and the 
next steps for the Regional Transit Framework Study process.  She said the draft 
Regional Transit Framework Study report will be brought to the VMOCC for approval in 
April 2009 and MAG Regional Council will make the final adoption in May. 
 



 

Model Scenarios 

Analyze Model Results 

Revise Scenarios 

Refine Financial Estimates 

Public Outreach 

Develop Draft Study Report 

MayFebruary March April

 
 
Ms. Clemann asked if the public outreach will be during the review process.  Ms. 
Ketcherside said the scenarios will be refined by mid-March and the public outreach will 
start at that point, while simultaneously revising some of the financial outlooks.  She said 
the Origins and Destinations Study was used to update the Maricopa Association of 
Governments (MAG) transportation model which is providing data for the Regional Transit 
Framework Study. 
 
Ms. Clemann said depending on the level of public outreach, it would be uncomfortable to 
have the public outreach before the committee actually approved the semi-draft model.  
She said the committee will have to deal with not only the public’s comments but the 
committee’s comments as well.  Ms. Ketcherside said the thought process behind the 
scheduling process is the committee will want to know what came from the public outreach 
before approving the draft model. 
 
Cathy Colbath asked if the first round of public input was incorporated in this model.  Ms. 
Ketcherside said yes. 
 
Ms. Colbath asked what will be presented during the second phase.  Ms. Ketcherside said 
the scenarios and results of the modeling will be presented to receive feedback. 
   
This item was presented for information only. 
 
8. Future VMOCC Agenda Items 
 
None received. 
 
9. Member Agency Updates 
 
None received. 
 
10.  Public Comment 
 
None received.   
 
11.  Next Meeting 
 
The next meeting of the VMOCC is scheduled for March 17, 2009 at 10:00 a.m. at MAG 
in the Saguaro Room. 
 
The meeting was adjourned at 2:25 p.m. 
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Valley Metro Operations and Capital Committee 
Finance Oversight Advisory Committee 

Information Summary 
 

Agenda Item #2 
 
Date 
March 16, 2009 
 
Subject 
Transit Life Cycle Program Changes 
 
Summary 
The State Transportation Board on November 14, 2008 approved the recent update to 
the Maricopa County Transportation Excise Tax forecast.  ADOT revises the forecast 
annually through a risk analysis process that includes prominent economists and 
transportation experts.  Subsequent to that, ADOT staff revised the forecast again due 
to the continued decline in current revenues.  The draft revision is included in the 
preliminary update. 
 
The draft revision dramatically reduces the expected revenues for the remaining life of 
the tax.  In total, the forecast for FY 2009 through FY 2026 has decreased by more than 
$3.0 billion from the previous forecast.  The Public Transportation Fund (PTF) receives 
33.3% of those revenues which are used to implement the transit portion of the 
Regional Transportation Plan, as approved in Proposition 400 in November 2004. 
 
Fiscal Impact 
The decline in forecasted revenues for transit is slightly more than $1 billion through the 
life of the tax.  This amount is further allocated to bus, which declined by $568.4 million, 
and rail, which declined by $433.6 million.  The decline in forecasted revenues has 
severely impacted the Transit Life Cycle Program. Both the bus and rail components 
were balanced in the 2008 Update, but did not show significant surpluses.  The loss in 
revenues mean that projects will need to be delayed, modified or deleted in order to 
balance the TLCP in 2009. 
 
Considerations 
METRO is working on the rail portion of the TLCP update and it is not included in this 
discussion.  The initial work consisted of inserting the current revenue forecast, 
adjusting for the new inflation policy, adjusting for actual expenditures, removing the 
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regional office center costs and adjusting the contract rates.  With those initial changes, 
there is not enough revenue to cover just the operating costs beginning in FY 2013.  
Because we cannot finance to operate, there must be changes to the operating 
program.   
 
Based on guidance from the Budget and Finance Subcommittee, a step by step 
approach was used to identify changes to the program to balance the model.  
Additionally, every attempt was made to not recommend changes that shift costs to the 
cities.  Following is a summary of the step by step approach. 
 
Base – The base used is the adopted 2008 TLCP Update.  The update was balanced 
year by year and the program had a small surplus of approximately $140,000 at the end 
of the plan. 
 
Step 1 – The bonding assumptions were eliminated and the February 2009 ADOT 
forecast was input.  The result is deficits each year with an ending deficit of $306.6 
million. 
 
Step 2 – Operating contract rates were adjusted with current estimates for FY 2009 and 
FY 2010.  The ending deficit increased to $393.7 million. 
 
Step 3 – The fleet plan was updated to reflect changes in replacement and expansion 
plans and to reflect actual purchases through FY 2009.  In addition, vehicle prices were 
increased to reflect the recently completed fleet procurement.  The program ending 
deficit increased to $537.2 million. 
 
Step 4 – The costs for the Regional Office Center were removed and lease rates were 
put back into the model, without an assumed increase in space requirements.  In 
addition, the fare revenue assumptions were modified based on the current fare policy 
recommendation.  The fare recovery is assumed to increase to approximately 30 
percent in FY 2010 and gradually fall back to 25 percent by FY 2018.  This reduced the 
deficit to $496.7 million. 
 
Step 5 – The newly adopted inflation policy was input to the model.  The inflation rates 
used are attached.  Due to the severe decline in both the Producer Price Index and the 
Consumer Price Index in recent months, the adjusted inflation rates actually reduce the 
deficit.  Additionally, the adjusted regional services costs were included, increased by 
only inflation with no adjustments for service changes.  The deficit was reduced to 
$378.4 million. 
 
Step 6 – Peak services were eliminated from future improvements.  The amount gained 
by delaying a year was minor and eventually all peak services were eliminated.  They 
are not restored at any point in the program.  This step only reduced the deficit to 
$342.6 million. 
 
Step 7 – Service improvements were delayed by 4 years.  This includes only service 
improvements.  The PTF continues to assume funding for existing services on the 
original implementation schedule.  The savings by delaying service improvements is not 
as significant as a result.  The deficit was reduced to $288.9 million. 
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Step 8 – The arterial Bus Rapid Transit (BRT) projects were deferred beyond FY 2026.  
Because the deficit was still so significant, and the arterial BRT program is an 
enhancement to existing service (in all cases there is underlying local service), these 
projects, with the exception of Main Street (Mesa) which is already operating, will be 
deferred beyond the life of the program.  This saves both capital and operating funds.  
The deficit is reduced to $67 million. 
 
Step 9 – Eliminate regional funding for capital projects.  In effect, all capital facilities and 
supporting capital are eliminated from the program except for projects that have been 
completed or are under construction.  Several projects have signed Intergovernmental 
Agreements (IGA) and these will be examined to determine if the projects and IGAs 
should be cancelled.  The determination will be negotiated with the affected jurisdiction.  
The reduction in capital expenses necessitates a reduction in federal revenues to a 
reasonable percentage.  The deficit is reduced to $19.2 million. 
 
Step 10 – With no capital left to eliminate, assuming that fleet is needed to maintain the 
level of service anticipated, the final option is to further reduce service.  New routes are 
assumed to operate at less than the base 30 minute headways.  Although 60 minute 
headways are not desirable, this step is necessary to ensure that there is at least a 
minimum of service on each line on the map.  Bonding was restored to the plan to 
ensure that each year is balanced.  This results in a surplus of $55.8 million at the end 
of the program. 
 
Economic Recovery Funds (Stimulus) – The project listing for economic stimulus funds 
has not been finalized and therefore no funds have been programmed in the update.  
However, due to the severity of the cuts needed, a change in the recommended 
stimulus project list will be made.  The Arizona Avenue BRT project will be removed and 
replaced with other Prop 400 projects.  The park-and-rides in Surprise, Scottsdale 
(Scottsdale/Loop 101) and Mesa (US60/Country Club) will be recommended for funding 
assuming that the environmental work needed can be completed in time for the second 
phase of obligations.  When the project list is finalized, the funds will be added to the 
model prior to final adoption.  Although the addition of federal stimulus funds may make 
the final surplus higher, it is recommended that the project modifications not be changed 
at this time. 
 
Jurisdictional Equity – The estimated jurisdictional equity based on the preliminary 2009 
TLCP Update is attached.  This is preliminary and may change based on some further 
analysis of the impacts of the recommended project changes. 
 
Committee Action Process 
Valley Metro Operations and Capital Committee, March 24, 2009 for action 
Finance Oversight Advisory Committee, March 24, 2009 for action 
Transit Management Committee, April 1, 2009 for action 
Budget and Finance Subcommittee, April 2, 2009 for action 
Board of Directors, April 16, 2009 for action 
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Recommendation 
It is recommended that the changes to operating and capital projects outlined in the 
attachments be approved and the 2009 TLCP Update be forwarded to the Transit 
Management Committee for consideration. 
 
Contact Person 
Paul Hodgins 
Manager, Capital Programming 
 
Attachments 
Inflation Rates 
Operating Project Changes 
Capital Project Changes 
Jurisdictional Equity 
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Inflation Rates 
 
 

Category FY 2010 FY 2011 FY 2012 FY 2013+ 

Vehicles 1.50% 2.00% 2.50% 3.00% 

Facilities 4.40% 4.40% 4.40% 3.00% 

Operations Budgeted 5.81% 5.81% 3.00% 

Other 1.50% 2.00% 2.50% 3.00% 
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Operating Project Changes 
BRT/Express Service 
 

Baseline 2009 Update
BRT/Express Routes Route Name Year Trips Year Trips

Ahwatukee Connector 2017 8 2021 8
Ahwatukee Express RAPID I-10 East 2008 28 2008 28
Anthem Express 2018 10 2022 7.5
Apache Junction Express 2011 8 2015 8
Arizona Avenue Arterial BRT 2011 40 NA 0
Avondale Express 2020 16 2024 8
Black Canyon Freeway Connector 2016 16 2020 8
Buckeye Express 2015 6 2017 6
Chandler Boulevard Arterial BRT 2024 48 NA 0
Deer Valley Express RAPID I-17 2008 30 2008 39
Desert Sky Express RAPID I-10 West 2008 24 2008 25
East Loop 101 Connector Route 511 2009 8 2009 10
Grand Avenue Limited 2013 24 2017 24
Loop 303 Express 2023 8 2026 8
Main Street Arterial BRT 2009 40 2009 50
North Glendale Express Route 573 2008 16 2008 12
North I-17 Express 2022 10 2026 8
North Loop 101 Connector Route 572 2008 12 2008 12
Papago Freeway Express Route 562 2009 8 2009 8
Peoria Express 2014 12 2018 8
Pima Express 2013 8 2017 8
Red Mountain Express Route 535/536 2009 8 2009 11
Red Mountain Freeway Connector 2019 16 2023 8
Santan Express 2018 20 2022 8
Scottsdale/Rural Arterial BRT 2014 48 NA 0
South Central Avenue 2015 48 2019 48
South Central Avenue Arterial BRT 2016 40 NA 0
SR 51 Express RAPID SR-51 2008 20 2008 25
Superstition Freeway Connector 2012 6 2016 6
Superstition Springs Express 2019 20 2023 8
West Loop 101 Connector Route 575/576 2009 12 2009 16  
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Operating Project Changes 
Supergrid and Rural Service 
 

Baseline 2009 Update
Supergrid Routes Route Name Year Headways Year Headways

Scottsdale Road Route 72 2007 20/10 2007 30/15
Chandler Boulevard Route 156 2008 30/15 2008 30
Glendale Avenue Route 70 2008 30/15 2008 30/15
Southern Avenue Route 61 2009 30/15 2009 30/15
Dobson Road Route 96 2009 30/15 2009 30/15
Main Street Route 40 2009 30/15 2009 30
Gilbert Road 2010 30 2010 30
Power Road 2010 30 2014 60
Baseline Road 2011 30/15 2011 30
Arizona Avenue/Country Club 2012 30/15 2012 30
University Drive 2012 30/15 2012 30
Broadway Avenue 2013 30/15 2013 30
Camelback Road 2013 30/15 2013 30
Elliot Road 2013 30/15 2013 30
Alma School Rd. 2014 30/15 2014 30
McDowell/McKellips Road 2014 30/15 2014 30
Dysart Road 2015 60 2015 60
Hayden/McClintock 2015 30/15 2015 30
Peoria/Shea Avenue 2015 20 2015 20
Ray Road 2016 30 2020 60
Bell Road 2019 30/15 2019 30
Queen Creek Road 2019 30 2023 60
59th Avenue 2020 30 2020 30
Indian School Road 2020 30/15 2020 30
Tatum Boulevard/44th Street 2020 30/15 2020 30
Thomas Road 2020 30/15 2020 30
Van Buren 2020 30/15 2020 30
Waddell Road/Thunderbird 2020 30 2020 30
99th Avenue 2021 30 2025 60
Buckeye Road 2021 30 2021 30
Dunlap/Olive Avenue 2021 30/15 2021 30
Greenfield Road 2022 30 2026 60
83rd Avenue/75th Avenue 2023 30 2026 60
Litchfield Road 2024 30 2026 60

Baseline 2009 Update
Rural Routes Year Trips Year Trips
Ajo/Gila Bend Connector 2006 8 2006 8
Wickenburg Connector 2007 8 2007 8  
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Capital Project Changes 
 

Fiscal Year of Completion
Baseline 

Plan
2008 

Update
2009 

Update
Capital Facilities
Bus Maintenance Facilities East (Tempe) 2007 2007 2007
Bus Maintenance Facilities Southwest 2007 2007 2007
Transit Centers (4 Bay) Chandler South 2008 2008 Deleted
Park & Ride Lots Grand/Surprise 2008 2008 Deleted
Park & Ride Lots Cactus/101 (Scottsdale/101) 2009 2009 Deleted
Park & Ride Lots Happy Valley/I-17 2009 2009 Deleted
Arterial BRT ROW Improvements Main Street Arterial BRT 2009 2009 2009
Transit Centers (6 Bay) Phoenix (19th Ave/Camelback) 2009 2009 Deleted
Park & Ride Lots Price/202 (Germann/202) 2009 2009 2009
Transit Centers (4 Bay) South Tempe 2009 2009 Deleted
Transit Centers (4 Bay) Chandler Downtown 2010 2010 Deleted
Transit Centers (6 Bay) Mesa 2010 2010 Deleted
Arterial BRT ROW Improvements Arizona Avenue Arterial BRT 2011 2011 Deleted
Park & Ride Lots Country Club/US 60 2011 2011 Deleted
Park & Ride Lots East Buckeye 2011 2011 Deleted
Transit Centers (Major Activity Centers) Phoenix (Metrocenter) 2011 2011 Deleted
DAR & Rural Bus Maintenance Facilities DAR Facility #1 (Phoenix) 2013 Deleted Deleted
Park & Ride Lots Glendale/Grand 2013 2013 Deleted
Transit Centers (4 Bay) Glendale/Grand 2013 2013 Deleted
Park & Ride Lots Peoria 2013 2013 Deleted
Bus Maintenance Facilities Heavy Maintenance (Phoenix) 2014 2014 Deleted
Transit Centers (Major Activity Centers) Phoenix (Central Station) 2014 2014 Deleted
Arterial BRT ROW Improvements Scottsdale/Rural Arterial BRT 2014 2014 Deleted
Park & Ride Lots Camelback/101 2015 2015 Deleted
Transit Centers (4 Bay) Peoria 2015 2015 Deleted
Transit Centers (6 Bay) Phoenix (44th/Cactus) 2015 2015 Deleted
Bus Maintenance Facilities Rehab Mesa Facility 2015 2015 Deleted
Bus Maintenance Facilities Rehab South Facility 2015 2015 Deleted
Transit Centers (4 Bay) Scottsdale Airpark 2015 2015 Deleted
Arterial BRT ROW Improvements South Central Avenue Arterial BRT 2015 2015 Deleted
Park & Ride Lots Laveen/59th Ave 2016 2016 Deleted
Park & Ride Lots Elliot/I-10 2017 2017 Deleted
DAR & Rural Bus Maintenance Facilities DAR Facility #2 (EVDAR) 2018 2018 Deleted
DAR & Rural Bus Maintenance Facilities Rural Bus Facility 2018 Deleted Deleted
Park & Ride Lots Val Vista/202 2018 2018 Deleted
Transit Centers (6 Bay) Arrowhead 2019 2019 Deleted
Transit Centers (Major Activity Centers) Tempe 2019 2019 Deleted
Vanpool Maintenance Facility 2020 Deleted Deleted
Park & Ride Lots Arrowhead 2023 2023 Deleted
Arterial BRT ROW Improvements Chandler Boulevard Arterial BRT 2024 2024 Deleted
Bus Stop Pullouts/Improvements Annual commitments 2026 2026 2009
ITS/VMS Annual commitments 2026 2026 2009
Systemwide Capital Contingencies Annual commitments 2026 2026 2009
Bus Maintenance Facilities Northwest 2026 Deleted Deleted  
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$0

PTF and Federal Bus Capital Grants Jurisdictional ($ in year of expenditure)

TLCP Policy TLCP Policy Calculated1 TLCP Policy2

Jurisdiction Calculated1 TLCP Policy2 Calculated1 TLCP Policy ADA PTF LRT/HC PTF3 Total Total

Avondale $31,879,730 $25,230,008 $1,785,357 $2,465,221 $4,750,180 $0 $38,415,267 $32,445,410

Buckeye $13,357,158 $1,382,275 $1,051,093 $28,302 $174,271 $0 $14,582,522 $1,584,849

Carefree $0 $0 $0 $0 $0 $0 $0 $0

Cave Creek $0 $0 $0 $0 $0 $0 $0

Chandler $150,694,993 $157,886,515 $20,942,529 $12,742,042 $29,963,220 $0 $201,600,742 $200,591,777

El Mirage $5,274,625 $3,825,690 $197,120 $272,183 $687,404 $0 $6,159,149 $4,785,277

Fountain Hills $3,806,954 $1,605,673 $33,308 $45,992 $198,476 $0 $4,038,738 $1,850,141

Gila Bend $3,445,968 $3,001,910 $5,124 $7,076 $45,988 $0 $3,497,081 $3,054,974

Gilbert $67,899,582 $103,056,276 $9,618,013 $7,189,066 $20,047,533 $0 $97,565,129 $130,292,875

Glendale $141,955,149 $98,323,031 $6,469,562 $3,612,829 $20,413,958 $33,964,707 $202,803,376 $156,314,525

Goodyear $12,538,329 $5,124,191 $15,373 $21,227 $563,962 $0 $13,117,663 $5,709,379

Guadalupe $1,782,637 $125,661 $4,099 $5,660 $24,204 $0 $1,810,941 $155,526

Litchfield Park $7,175,351 $4,440,035 $25,622 $35,378 $527,655 $0 $7,728,628 $5,003,068
Maricopa County4 $23,951,602 $7,735,155 $1,074,698 $1,535,893 $3,853,511 $0 $28,879,811 $13,124,559

Mesa $277,885,756 $324,834,609 $28,219,093 $22,880,705 $66,510,646 $88,311,562 $460,927,057 $502,537,522

Paradise Valley $5,130,357 $10,541,592 $66,506 $94,428 $1,147,287 $0 $6,344,150 $11,783,306

Peoria $29,730,099 $37,558,784 $3,508,679 $2,672,801 $6,740,915 $0 $39,979,693 $46,972,500

Phoenix $266,105,684 $300,861,215 $231,218,028 $260,271,816 $0 $1,365,371,226 $1,862,694,939 $1,926,504,258

Queen Creek $0 $1,186,802 $10,249 $14,152 $135,544 $0 $145,793 $1,336,498

Scottsdale $157,263,198 $170,690,011 $14,061,793 $12,285,317 $37,739,711 $0 $209,064,702 $220,715,039

Surprise $19,897,195 $4,537,771 $955,290 $45,992 $539,783 $0 $21,392,268 $5,123,546

Tempe $162,473,576 $127,462,504 $34,471,192 $27,488,109 $55,852,218 $174,844,258 $427,641,245 $385,647,089

Tolleson $9,748,103 $6,115,519 $35,870 $49,530 $638,995 $0 $10,422,969 $6,804,044

Wickenburg $2,030,897 $404,909 $5,124 $7,076 $60,511 $0 $2,096,532 $472,496

Youngtown $2,210,360 $307,172 $7,687 $10,614 $45,988 $0 $2,264,035 $363,774

Sub Total $1,396,237,307 $1,396,237,307 $353,781,409 $353,781,409 $250,661,962 $1,662,491,752 $3,663,172,430 $3,663,172,430

Bus PTF $0 $0

Bus Cap PTF $0 $0

LRT/HC PTF $0 $1,662,491,752

ADA PTF $250,661,962 $0

Regional ADA $14,924,534 $0

SCAT $0 $0
RPTA Planning & 
Administration $0 $0

Regional Services $0 $0
Regional Admin 
Office $0 $0

Operating Reserve $0 $0
Net Cost of 
Bonding $0 $0

Total 
Expenditures

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$250,661,962

$197,547,891

$0

$0

$353,781,409

$0

$1,396,237,307

$0

$0

$4,057,112

$139,090,905

$0

$0

$0

$0

$0

$1,396,237,307

$353,781,409

$1,662,491,752

Bus PTF Net Cost5 Bus Cap PTF

PTF, RARF & Operations\Planning Grant Regional Expenditures

$14,924,534

$25,150,710

$26,818,186

$4,070,761,768  
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2009 Transit Life Cycle Program

2009 Financial Model
- Transit Life Cycle Program (TLCP) Updated to Reflect Current 
ADOT Revenue Projections and Board Requested Adjustments

O ti  t  - Operating rates 
- Variable inflation rates
- Federal revenue project matching
- Revenue shortfall measures

- Public Transportation Fund (PTF) Sales Tax Revenues Down 
20.8% or $574.1 million from Previous Year’s Estimate

- All Elements of the Program will be Impacted to Balance the 2009 
TLCP U d t

2

TLCP Update
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Financial Model Updates
- Adjustments Implemented Systematically to Determine Impact

Alt Description Final Balance

Base 2008 Adopted (with Bonding) $139,148

1 2009 PTF Forecast & Eliminate Bonding ‐$306,603,691

2 Alt1 + 2009 Op Rates & Contractor Adjustments ‐$393,786,242

3 Alt2 + Updated Fleet Plan ‐$537,173,256

4 Alt3 + Updated Fares + ROC Removal ‐$496,716,542

5 Al 4 Adj I fl i R Li i R i l S i $378 360 263

3

5 Alt4 + Adjust Inflation Rates + Limit Regional Services ‐$378,360,263

6 Alt5 + Limit Scope of Services ‐$342,575,061

7 Alt6 + Delay Service Improvements ‐$288,873,651

8 Alt7 + Defer Arterial BRT (Operations & Capital) ‐$67,083,647

9 Alt8 + Eliminate Regional Funding for Cap Projects $19,207,864

10 Alt9 + Reduce Headway to 60 min on All Future "New" Routes + Add Bonding $55,774,842

Financial Model Updates
Revenue Adjustments
Adjusted ADOT Public Transportation Fund Estimates BusAdjusted ADOT Public Transportation Fund Estimates Bus
- FY 2008 Update Bus Program Value = $2.76 Billion 
- FY 2009 Update Bus Program Value = $2.18 Billion
- Program Loss of $.58 Billion

Adjusted Fare Revenue Projections
- FY 2008 Update = 25% each year 
- FY 2009 Update = 29.9% in FY 2010 with linear decline to 25% in FY 2018

Adjusted Federal Bus Grant 5307 & 5309 Projections

4

j j
- FY 2008 Update = $1.85 Billion
- FY 2009 Update = $1.21 Billion
- Program Loss of $.64 Billion reflects region’s reduced local match capabilities



3/16/2009

3

Financial Model Updates
Expenditure Adjustments - General

Adjusted Inflation Rates By Category
- Previous updates used 3% annual inflation rate for all categories
- Inflation rates adjusted to more accurately reflect specific markets

Category FY 2010 FY 2011 FY 2012 FY 2013+

Vehicles 1.50% 2.00% 2.50% 3.00%

5

Vehicles 1.50% 2.00% 2.50% 3.00%

Facilities 4.40% 4.40% 4.40% 3.00%

Operations Budgeted 5.81% 5.81% 3.00%

Other 1.50% 2.00% 2.50% 3.00%

Financial Model Updates
Expenditure Adjustments - Operations
Regional Services Reduced
- FY 2008 Update Regional Services Value = $205.5 Million 
- FY 2009 Update Regional Services Value = $197.5 Billion
- Program savings of $8 million

Operations Rate per Revenue Mile Adjusted 
- Includes separate rates for Supergrid and Express   

6

p p g p
- Adjusted for new inflation factor
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Financial Model Updates
Expenditure Adjustments – Operations Continued
All Fixed Route Bus Operations Beginning FY 2010 Impacted to 
Meet Positive Cash Flow Goals 
Future PTF funded routes that exist today
- Funded at current weekday and weekend levels

Planned New PTF Funded Routes (Express & Supergrid)
- Delayed up to four years

7

Delayed up to four years
- Exception - routes where a 4 year delay would result in elimination of route
- Reduced headway to 60 minutes, 7 days a week on Supergrid routes
- Reduced to 8 daily trips on express routes

Planned Arterial Bus Rapid Transit (BRT) Routes
- Eliminated from TLCP

Financial Model Updates
Expenditure Adjustments - Capital
After Funding Reduced Operations Program the Available Local 
Match for Capital is Reduced

- FY 2008 Update PTF Transfer to Capital for Local Match = $.52 Billion 
- FY 2009 Update PTF Transfer to Capital for Local Match = $.27 Billion

Fleet Requirements Reduced Corresponding with Operations
Capital Re en es A ailable to S pport Acti e Capital Projects 

8

Capital Revenues Available to Support Active Capital Projects 
Under an IGA and the Region’s Fleet Expansion\Replacement 
Program Only
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Financial Model Updates
Expenditure Adjustments – Capital Continued
Capital Elements Eliminated (unless already committed to in IGA)
- Park-and-Ride Facilities
- Transit Centers
- Bus Stops
- Arterial BRT ROW Improvements
- Operations & Maintenance Facilities
- Vehicle Upgrades & ITS
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Financial Model Updates
Expenditure Adjustments – Capital Continued
Capital Elements Eliminated (unless already committed to in IGA)
- Park-and-Ride Facilities
- Transit Centers
- Bus Stops
- Arterial BRT ROW Improvements
- Operations & Maintenance Facilities
- Vehicle Upgrades & ITS

10
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Financial Model Comparison
FY 2008 Update and FY 2009 Operations Revenues

Revenue
FY 2008

(millions)

FY 2009

(millions)

Difference

(millions)
%

PTF (Prop 400 sales tax) $2,756.2 $2,182.1 ‐$574.1 ‐20.8%

RARF (Prop 400 sales tax) $109.7 $107.1 ‐$2.6 ‐2.4%

Passenger Fares $532.7 $477.0 ‐$55.7 ‐10.5%

Other Operations $17.5 $17.5 $0 0.0%

T t l $3 416 1 $2 783 7 ($632 4) 18 5%

11

Total $3,416.1  $2,783.7  ($632.4) ‐18.5%

Financial Model Comparison
FY 2008 Update and FY 2009 Capital Revenues

Revenue
FY 2008

(millions)

FY 2009

(millions)

Difference

(millions)
%

PTF (transferred from operations) $522.2  $269.5  ‐$252.7 ‐48.4%

Federal 5309 Bus $265.9  $163.0  ‐$102.9 ‐38.7%

Federal 5307 $1,581.5  $1,048.2  ‐$533.3 ‐33.7%

Interest Earned $12.2  $10.6  ‐$1.6 ‐13.1%

Other Operations $11 4 $11 4 $0 0 0 0%

12

Other Operations $11.4  $11.4  $0.0 0.0%

Total $2,393.2  $1,502.7  ‐$637.8 ‐37.2%
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Financial Model Comparison
FY 2008 Update and FY 2009 Operations Expenditures

Revenue
FY 2008

(millions)

FY 2009

(millions)

Difference

(millions)
%

Bus Operations $2,074.2 $1,785.7 ‐$288.5 ‐13.9%

ADA & SCAT $340.4 $269.6 ‐$70.8 ‐20.8%

Regional Services $205.6 $197.5 ‐$8.1 ‐3.9%

RPTA Planning & Admin $129.9 $139.9 $10.0 7.7%

Safety & Security $61 8 $53 1 $8 7 14 1%

13

Safety & Security $61.8 $53.1 ‐$8.7 ‐14.1%

Contingency $51.3 $44.1 ‐$7.2 ‐14.0%

Operating Reserve $30.7 $25.2 ‐$5.5 ‐17.9%

Transfer to Capital $522.2 $269.5 ‐$252.7 ‐48.4%

Total $3,416.1 $2,784.6 ‐$631.5 ‐18.5%

Financial Model Comparison
FY 2008 Update and FY 2009 Capital Expenditures

Revenue
FY 2008

(millions)

FY 2009

(millions)

Difference

(millions)
%

Regional Transit Fleet $1,448.5 $1,264.5 ‐$184.0 ‐12.7%

Regional Office Center $45.0 $0.0 ‐$45.0 ‐100.0%

Park‐n‐Ride Facilities $67.9 $0.0 ‐$67.9 ‐100.0%

Transit Centers $49.5 $0.0 ‐$49.5 ‐100.0%

Bus Stops $40.5 $0.0 ‐$40.5 ‐100.0%

14

O&M Facilities $269.5 $97.2 ‐$172.3 ‐63.9%

Dedicated BRT ROW $136.5 $18.1 ‐$118.4 ‐86.7%

Contingency $46.8 $2.6 ‐$44.2 ‐94.4%

ITS\VMS $94.3 $45.9 ‐$48.4 ‐51.3%

Debt Service $204.5 $26.8 ‐$177.7 ‐86.9%

Total $2,403.0 $1,455.1 ‐$947.9 ‐39.4%
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2009 Financial Model
- Public Transportation Fund (PTF) Sales Tax Revenues Down 
20 8% or $574 1 million from Previous Year’s Estimate20.8% or $574.1 million from Previous Year s Estimate
- All Elements of the Program will be Impacted to Balance the 2009 
TLCP Update
- Federal Capital Grant Projections Reduced to Reflect the Region’s 
Reduced Local Match Capabilities.  Impacts Include:

- Available PTF is approximately equivalent to the 20% of the regional fleet expansion \
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replacement costs 
- If additional federal funds become available for capital facilities would require new source
of revenues for local match 
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Finance Oversight Advisory Committee 
Information Summary 

 
Agenda Item #3A 

 
Date 
March 13, 2009 
 
Subject 
Future FOAC Agenda Items 
 
Summary 
Chair Tami Ryall will request future FOAC agenda items from the committee members.  
  
Fiscal Impact 
None 
 
Considerations 
None 
 
Prior Committee Action  
None 
 
Recommendation 
None 
 
Contact Person 
Mike Taylor 
Acting Deputy Executive Director of Finance 
602- 262-7433 
 
Attachments 
None 
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Valley Metro Operations and Capital Committee 
Information Summary 

 
Agenda Item #3B 

 
Date 
March 13, 2009 
 
Subject 
Future VMOCC Agenda Items 
 
Summary 
Chair Greg Jordan will request future VMOCC agenda items from the committee 
members.  The attached matrix illustrates past and pending agenda items of the 
VMOCC. 
  
Fiscal Impact 
None 
 
Considerations 
None 
 
Prior Committee Action  
None 
 
Recommendation 
None 
 
Contact Person 
Jim Wright 
Acting Deputy Executive Director of Operations 
602-262-7433 
 
Attachments 
Spreadsheet Matrix – VMOCC Past and Pending Agenda Items 
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VMOCC Past and Pending Agenda Items
(as of March 2009)

Meeting 
Date Agenda Item Status of Agenda Item
 

24-Mar-09 Joint FOAC & VMOCC Meeting
Summary Minutes (from meeting on February 24, 2009) Action
TLCP Update Action
Fare Collection System Update Information

Upcoming Agenda Items
April 2009 Preliminary FY 09/10 Operating and Capital Budget Approval Action
April 2009 Vanpool Vans Purchase Contract Award Action
April 2009 West Valley Dial-a-Ride Contract Recommendation Action
April 2009 Customer Relations Performance Report Information

May Fuel Management System Contract Award Action
July 2009 Volunteer Driver Mileage Reimbursement Update Information

Pending Agenda Items (month of action not yet determined)
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Arizona Avenue/Country Club Drive BRT Design Concept Report (DCR)
Arizona Avenue Design Concept Report (DCR)
Comprehensive Arterial BRT Study
Project Agreements/Assessment/Design Concept Reports for TLCP
Service Effectiveness and Efficiency Study
Valley Metro Identity Launch

Past Agenda Items
24-Feb-09 Regional Fare Policy Plan Approved

Summary Minutes (from meeting on January 27, 2009) Approved
RideMatching Software Contract Approved
Short Range Transit Plan (SRTP) Approved
Fare Collection System Update Postponed
Jurisdictional Equity Allocations Presented
Federal Economic Stimulus Proposal Presented and Discussed
Regional Transit Framework Study Update Presented and Discussed

27-Jan-09 Summary Minutes (from meeting on December 16, 2008) 1/27/09 - Approved, with changes
Fare Policy Program 1/27/09 - Presented and Discussed
2007 Origins and Destinations Study 1/27/09 - Approved, with changes
IVR Software for East Valley Dial-a-Ride Contract Award 1/27/09 - Approved
TLCP Policy Issues and Recommendations 1/27/09 - Presented and Discussed
Intelligent Transportation Systems (ITS) Fund Utilization 1/27/09 - Presented and Discussed
Regional Operations TAC 1/27/09 - Presented and Discussed
Valley Metro Planning Studies Overview Update, 4th Quarter 2008 1/27/09 - Presented and Discussed
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VMOCC Past and Pending Agenda Items
(as of March 2009)

Past Agenda Items (cont.)
16-Dec-08 Summary VMOCC/FOAC Minutes (from joint meeting on October 21, 2008) 12/16/08 – Approved

Summary Minutes (from meeting on October 21, 2008) 12/16/08 – Approved
Annual Transit Performance Report 12/16/08 – Approved, with changes
Short Range Transit Plan (SRTP) 11/18/08 – Postponed for more info
Regional Congressional Appropriations Request for 2010 12/16/08 – Approved
Authorization of the Federal Surface Transportation Program Policy Issues 12/16/08 – Approved, with additions
Bus Stop Improvement Program Funding Allocation 12/16/08 – Approved
Development of Revenue Enhancing Programs for the TLCP 12/16/08 – Presented and Discussed
TLCP Process and Annual Schedule of the TLCP 12/16/08 – Presented and Discussed
Transit Life Cycle Program (TLCP) Policy Issues 12/16/08 – Presented and Discussed

18-Nov-08 Summary Minutes (from joint meeting on October 21, 2008) 11/18/08 – Approved
Farebox Update 11/18/08 – Presented and Discussed
ADA Paratransit Eligibility Determination Program Recommendations 11/18/08 – Approved
Short Range Transit Plan 11/18/08 – Presented and Discussed
ADOT Revenue Forecast Update 11/18/08 – Presented and Discussed
Past and Future VMOCC Agenda Items 11/18/08 – Presented and Discussed
Future VMOCC Agenda Items 11/18/08 – Presented and Discussed
     - VMOCC Structure (requested by Reed Caldwell)
     - TLCP Process and Annual Schedule
     - Development of a Regional Fixed Route Policies TAC
     - Discussion regarding the SRTP formal process

19-Aug-08 Bus Stop Improvement Workshop  9/10/08 – Bus Stop Workshop
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g p p p p p
Outstanding agenda item requests  
Management Audit Services Recommendation  9/16/08 – Presented and Discussed
City of Phoenix RFP for Bus Stop Management System  9/16/08 – Presented and Discussed

25-Jun-08 AzTech Proposal – more information  8/19/08 – Approved
Fare Policy Enhancement Program  9/16/08 – Presented and Discussed
Ridership Data Update  8/19/08 – Presented and Discussed
Regional Bus Stop Database (management functions and current status)  8/19/08 – Presented and Discussed

23-Apr-08 Smartcard Presentation  
AzTECH Proposal  6/25/08 – Tabled 
Rail Bus Bridging  6/25/08 – Presented and Discussed
Farebox update  6/25/08 – Presented and Discussed
Service promotions  6/25/08 – Presented and Discussed
RTP Brochure development  6/25/08 – Presented and Discussed
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Finance Oversight Advisory Committee and 
Valley Metro Operations and Capital Committee 

Information Summary 
 

Agenda Item #4 
 

Date 
March 13, 2009 
 
Subject 
Public Comment 
 
Summary 
An opportunity for general public comment on issues related to Valley Metro RPTA.  Up 
to three (3) minutes will be provided for each speaker. 
 
Fiscal Impact 
None 
 
Considerations 
None 
 
Prior Committee Action  
None 
 
Recommendation 
None 
 
Contact Person 
None 
 
Attachments 
None 
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Valley Metro Operations and Capital Committee 
Information Summary 

 
Agenda Item #1 

 
Date 
March 13, 2009 
 
Subject 
Farebox Collection System Update 
 
Summary 
Jeff Dolfini with the City of Phoenix Public Transit Department will update the 
Committee on the Scheidt Bachmann fare collections system.  
 
Fiscal Impact 
None 
 
Considerations 
None 
 
Committee Action Process 
None 
 
Recommendation 
None 
 
Contact Person 
Jim Wright 
Acting Deputy Executive Director of Operations 
602-262-7433 
 
Attachments 
None 
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Valley Metro Operations and Capital Committee 
Information Summary 

 
Agenda Item #2 

 
Date 
March 16, 2009 
 
Subject 
Contract for Consultant Services - Scottsdale Road/Loop 101 Park & Ride Site 
Selection and Categorical Exclusion 
 
Summary 
The City of Scottsdale would like to utilize one of the on-call planning consultants from 
the RPTA master planning contract that was initially awarded by the Board in March of 
2006. The master planning contract created a list of thirteen (13) on-call consultants that 
can be utilized by RPTA to assist in the development of various planning projects over 
the five (5) year life of the contract. The Scottsdale Transportation Department has 
requested that AECOM, a division of DMJM Harris, be issued a change order under the 
master planning contract to undertake a site selection study, development of a 
categorical exclusion, and design work for a regional park & ride lot to be located in the 
vicinity of Scottsdale Road and the Loop 101Freeway. This park & ride is one of thirteen 
(13) regional park & ride lots identified in the Regional Transportation Plan. Design and 
construction of this park & ride is identified the Transit Life Cycle program (TLCP) with 
an initial completion date of 2009.  Since the RPTA master contract is not assignable, 
RPTA will enter into an agreement on behalf of the City of Scottsdale through a change 
order with AECOM. RPTA will make all payments relative to this project directly to the 
Consultant.  
 

RPTA, through its consultant, will be responsible for accomplishing the following tasks:  
• refining the scope of work;  
• developing size and functional requirements for the proposed park and ride lot so 

that potential sites can be compared to anticipated needs; 
• reviewing current and future transit services and ridership, growth projections; 
• reviewing existing documents relevant to the project;  
• documenting potential intermodal connectivity;  
• developing the required environmental document for a Categorical Exclusion  
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City of Scottsdale transportation department staff will provide project management and 
oversight of the RPTA contracted Consultant and its scope of work as referenced in the 
change order authorizing work on the project. 
 

Fiscal Impact 
This change order is for an amount not to exceed $158,600. It will be funded from the 
Public Transportation Fund intended for this project. 
 
Considerations 
Funding for design and construction of Scottsdale Road/Loop 101 regional park & ride 
has been identified in the Transit Life Cycle Program (TLCP).   
 
Committee Action Process 
The update to the Transit Life Cycle Program was approved by the RPTA Board at their 
meeting of April 17, 2008 
 
Recommendation 
This item is for action. It is recommended that this change order be forwarded to the 
Transit Management Committee for their recommendation to the Valley Metro Board of 
Directors. 
 
Contact Person 
Carol Ketcherside 
Deputy Executive Director, Planning 
602-262-7433 
 
Attachments 
Change Order issued to AECOM. 
City of Scottsdale Agreement No. 2007-170-COS 
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Valley Metro Operations and Capital Committee 
Information Summary 

 
Agenda Item #3 

 
Date 
March 16, 2009 
 
Subject 
Member Agency Updates 
 
Summary 
An opportunity will be provided for VMOCC members to provide an update on projects 
in their jurisdictions. 
 
Fiscal Impact 
None 
 
Considerations 
None 
 
Prior Committee Action  
None 
 
Recommendation 
None 
 
Contact Person 
None 
 
Attachments 
None 
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