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Estimated Transit Use

e Change in ridership from the RTP Base to
Scenario | is minimal
» Scenarios Il and Ill show an increase in

ridership of 15.6% and 30.2% respectively
compared to the RTP Base Scenario

Estimated Daily Estimated Annual
Scenario Boardings Boardings

FY 2009 Actual 236,000 71,252,000
RTP Base 399,000 117,264,000
Scenario | 409,000 120,221,000
Scenario 11 461,000 135,585,000
Scenario |11 519,000 152,660,000
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N Estimated Expenditures

» Scenarios Il & lll include additional funding for
local transit service investments such as
circulators or local bus routes

Use of funds to address local transit needs

Program
Scenario  Local/Other! Regional? Total Years

RTP Base*  $6.85Billion  $7.15 Billion $14.0 Billion 2008 — 2028
Scenarios
Program
Scenario Local Regional Total Years
Scenario | $0 $2.05 Billion  $2.05 Billion 2027 — 2030
Scenario 11 $2.9 Billion $8.15 Billion $11.05 Billion 2015 — 2030
Scenario Il $3.8 Billion ~ $17.7 Billion  $21.5 Billion 2015 — 2030

*Source — MAG 2007 RTP Update (estimated in 2008 dollars)
1RTP locallother supported by fares, local sales tax, general funds, etc. (local taxes/gen fund = 69.3% of local/other category)
2RTP regional supported by regional sales tax and federal funds (Prop 400 sales tax = 59.5% of regional category)

S Summary of Investments

Investment Options Scenario |l  Scenario Il Scenario Il

Local Transit Service Improvements - v v
Basic Expansion of ADA Paratransit Service v v
Regional Paratransit Service v
Regional Connector — New Routes

Supergrid - Route Extensions

Supergrid - Increased Frequency

Express — New Routes & Increased Frequency

Express — Two-way All-day Service
Arterial BRT — New Routes
Arterial BRT — Increased Frequency

HCT Peak Period — New Routes

N N N N N N N RN

HCT All Day — Route Extensions




RTP

Scenario
Scenario |
Scenario 11

Scenario 111

o Comparison of Investments

* Scenarios | has no expansion of HCT transit
services beyond the 57 miles identified in the

e Some Arterial BRT corridors are converted to
HCT corridors in Scenarios Il and Il

Build-out Annual Arterial BRT HCT Peak Period HCT All Day
Revenue Service Corridors Corridors Corridors
Milest (miles)? (miles)? (miles)?

30,558,000 131 (0 57
52,629,000 121 75 96

76,707,000 168 99

LIncludes all regional transit modes (local services not included)
2Includes all corridor miles operated including original RTP funded corridors
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e Next Steps

» Review by MAG Regional Council in
October/November

» Future planning studies, including
developing a Regional Transit Foundation

and Alternative Land Use Scenarios

PP Final Thoughts

» Define the future role of transit in our region

* Focus on a market/demand based approach
to define needs

* Move from the current collection of transit
services and programs to one that more
effectively addresses regional mobility needs

9/9/2009
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REGIONAL TRANSIT
FRAMEWORK

QUESTIONS

Contact:
Kevin Wallace, MAG Transit Program Manager
(602) 254-6300

9/9/2009
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T602.262.7433 F 602.495.0411 TTY 602.261.8208

Board of Directors
Information Summary

Agenda Item #8

Date
September 9, 2009

Subject
Regional Transit Planning Roles and Responsibilities

Summary

Staff members from RPTA, METRO, MAG, and the City of Phoenix Transit Department
(as federal designated recipient) have been meeting to discuss regional planning roles

and responsibilities. The working group has outlined the way roles work today, and has
been taking a look at what assignment of roles might be most effective and in the best

interest of the region.

The chart attached illustrates some of the options that have been discussed. The first
column represents existing structure—the way in which planning responsibilities are
presently conducted. Option 1 represents a potential improvement to the Transportation
Improvement Program (TIP) process. The working group has reached a consensus to
recommend implementation of Option 1 to our respective governing Boards. Options 2,
3, and 4 are yet to be discussed by the group in detail and a thorough vetting of these
options is required prior to any recommendations being brought forward.

Fiscal Impact
None.

Considerations
None.

Committee Action Process

VMOCC - At its August 18 meeting, the VMOCC asked that the working group
determine what improvements or improved outcomes are likely based upon the
proposed option(s) improvements. The committee also requested that financial
savings/costs be quantified and disclosed.

TCM- September 2, for information

Board of Directors — September 17 for information

Valley Metro is a federally registered trademark of the Regional Public Transportation Authority.



Recommendation
This item is for information and discussion.

Contact Person

Carol Ketcherside

Deputy Executive Director of Planning
602-262-7433

Attachments
Transit Related Planning Roles and Responsibilities Chart

Valley Metro is a federally registered trademark of the Regional Public Transportation Authority.
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Board of Directors
Information Summary

Agenda Item #9

Date
September 9, 2009

Subject
Budget and Finance Subcommittee Membership

Summary

The Board Budget and Finance Subcommittee (BFS) was formed in November 2006.
The Board then approved the BFS Guidelines in February 2008 (see attachment).
These guidelines included information regarding member terms. The Guidelines state
that members serve two-year terms with a four-year term being the maximum any one
member could serve. In this way, Subcommittee members can become more
knowledgeable and can establish working relationships with Valley Metro RPTA staff
assigned to the Subcommittee. With Board approval, any Budget and Finance
Subcommittee member can be appointed to a second, two-year term.

The current membership and appointment dates of the BFS are:

Appointment
Member Jurisdiction Date
Councilman Ecton City of Scottsdale 2/2007
Councilman Cavalier City of Goodyear 2/2007
Councilman M. Johnson City of Phoenix 1/2008
Councilman Aames City of Peoria 2/2008
Councilman Presmyk Town of Gilbert 6/2008

Currently, there are two members of the BFS that have been serving for two years and
are eligible to be re-appointed to the subcommittee:

e Councilman Wayne Ecton, Chair, Scottsdale
e Councilman Frank Cavalier, Goodyear

At this time other members of the Board may be interested in serving on the BFS.



According to the BFS member’s guideline, a member’s financial background will be
considered along with geographic representation when making appointments. It is
estimated that a commitment to serve on the Subcommittee will require up to four to six
hours each month for potential meetings.

If you are interested in serving as a member of the BFS, please send your notice, in
writing, expressing your interest to serve, no later than October 1, 2009. Your letter
should indicate the reason(s) for your interest, and qualifications you possess that may
assist in the selection process. This information should be sent to David Boggs,
Executive Director. Mr. Boggs will then submit all membership requests to the Board
member for their consideration at the October 22, 2009 Board meeting.

Fiscal Impact
None

Considerations

Prior Committee Action
None

Recommendations

Contact Person

Mike Taylor

Acting, Deputy Executive Director of Finance
602-262-7433

Attachments
BFS Member Guidelines — February 12, 2008
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Board of Directors
Information Summary

Agenda Item #7

Date
February 12, 2008

Subject
Budget and Finance Subcommittee Members Guidelines

Summary

At the November 30, 2006 Board retreat/meeting, the Budget and Finance
Subcommittee was established. The Subcommittee’s creation did not address term
lengths or how to replace subcommittee members who are no longer Board members.
Removal from the BFS was also not addressed. The creation did not set annual
Subcommittee meetings or the Subcommittee Chair selection process.

At the Board meeting on November 30, 2006, where the BFS guidelines were
discussed, then Board Chair Les Presmyk suggested that membership be limited to five
members. At its January 16, 2008 meeting, the Valley Metro RPTA Board discussed
how the Budget and Finance Subcommittee (BFS) members would be selected. The
Board discussed having the fifth member come from the City of Phoenix. The Board
voted to elect four members including the three current members, Scottsdale Vice
Mayor Wayne Ecton, Goodyear Councilman Frank Cavalier, and Mesa Mayor Keno
Hawker. The Board voted to add Phoenix Councilman Michael Johnson. Vice Mayor
Ecton was voted by the Board to remain as Subcommittee Chair.

During the February 2008 Board meeting, the Board will elect the fifth Subcommittee
member. A member’s financial background will be considered along with geographic
representation when making appointments. Those Board members interested in
serving on the Subcommittee were asked by Mayor Scruggs to submit their request in
writing to David Boggs, Valley Metro RPTA Executive Director, along with any relevant
information so that an informed decision could be made. Mr. Boggs will collect the
requests and provide them to the Board members.

It is estimated that a commitment to serve on the Subcommittee will require up to four to
six hours each month for potential meetings.



It is suggested that any BFS vacancy be filled using the following procedure. Staff will
notify the Board of a vacancy and the expiration of the term of any Subcommittee
member. A solicitation will be made by staff for interested Board members to submit
letters of interest outlining pertinent information by a specified date. After the interest
letter deadline, staff will distribute the interest letters to all Board members who will vote
at a subsequent Board meeting to elect board members to fill subcommittee vacancies.
In the event of a tie vote by the Board, the Board Chair would make the final
appointment decision. As shown in the January 16, 2008 Board minutes it is
recommended that the BFS Chair be selected by the Board Chair.

Staff recommends that all Budget and Finance Subcommittee members serve two-year
terms with a four-year term being the maximum any one member could serve. In this
way, Subcommittee members can become more knowledgeable and can establish
working relationships with Valley Metro RPTA staff assigned to the Subcommittee. With
Board approval, any Budget and Finance Subcommittee member can be appointed to a
second, two-year term.

According to the Valley Metro RPTA Administrative Code, any “members who fail to
attend more than two successive regular meetings of the Board without either prior
notice to the Chairman or providing a designated alternate approved by the city, town or
county member of the RPTA to attend in the Board member’s place, shall be deemed
ineligible to serve on the Board.” If this provision is used, and a BFS member is
removed from the Board, the vacancy filling provisions for the BFS will be followed. If a
subcommittee member misses two consecutive BFS meetings, the Board can remove
the Board member from the subcommittee. Any vacancy would then be filled according
to these guidelines.

It is recommended that the Board consider the financial background of potential
members and geographical representation when making BFS appointments.

It is further recommended that the subcommittee schedule at least quarterly meetings
around the first week of each calendar quarter so that any action taken by the BFS can
occur prior to the Valley Metro RPTA monthly Board meeting. The members can
determine the day of the meeting at a regular meeting early each year. A two-hour time
block is recommended for BFS meetings with an agenda distributed at least seven days
prior to the meeting. If more meetings are needed, the subcommittee Chair may
schedule meetings.

Fiscal Impact
None

Considerations

During the initial year’s operation of the BFS, all the considerations addressed in this
report have materialized. Adoption of these guidelines would reflect the Board’s
direction given to the Executive Director at the January 16, 2008 Board meeting and
would make the operation of the BFS more efficient.

Prior Committee Action
None



Recommendations
It is recommended that the following guidelines be approved by the Board:

1.

The Budget and Finance Subcommittee will be comprised of five Board
members.

One of the five subcommittee members will always be the elected official
representing the City of Phoenix on the Valley Metro RPTA Board.

Terms of membership shall be two years, with the ability to be reappointed by the
Board. No member shall serve more than four years as a BFS member.

Staff will notify the Board of a vacancy and the expiration of the term of any
Subcommittee member. A solicitation will be made by staff for interested Board
members to submit letters of interest outlining pertinent information by a specified
date. After the interest letter deadline, staff will distribute the interest letters to all
Board members who will vote at a subsequent Board meeting to elect board
members to fill subcommittee vacancies.

The financial background of potential members and geographical representation
will be considered when making Budget and Finance Subcommittee
appointments.

The Chair of the BFS shall be appointed by the Chair of the Board.

If a subcommittee member misses two consecutive BFS meetings, the Board can
remove the Board member from the subcommittee.

Contact Person

Christopher F. Curcio

Deputy Executive Director of Finance
602-534-0734

Attachments

None
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302 M. First Avenue | Suite 700 = Phoenix, AZ 85003
ValleyMetro.org | T602.262.7433 F 602.495.0411 TTY602.261.8208

Board of Directors
Information Summary

Agenda Item #10

Date
September 9, 2009

Subject
Executive Director’'s Report

Summary
David Boggs, Executive Director, will provide an update on agency issues.

Fiscal Impact
None

Considerations
None

Committee Action Process
None

Recommendation
No formal action is required

Contact Person
David Boggs
Executive Director
602-262-7433

Attachments
None

Valley Metro is a federally registered trademark of the Regional Public Transportation Authority.
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VALLEY
METRO

302 M. First Avenue | Suite 700 = Phoenix, AZ 85003
ValleyMetro.org | T602.262.7433 F 602.495.0411 TTY602.261.8208

Board of Directors
Information Summary
Agenda Item #11

Date
September 9, 2009

Subject
Future Board Agenda Items Request and Report on Current Events

Summary
Chairman Ecton will request future Board agenda items from Board members and
Board members may provide a report on current events.

Fiscal Impact
None

Considerations
None

Prior Committee Action
None

Recommendation
None

Contact Person
David Boggs
602-262-7433

Attachments
None

Valley Metro is a federally registered trademark of the Regional Public Transportation Authority.
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