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Session 4:

Work Environments and Evaluation

“Imagine the work place of the future. 

Imagine an office that’s easy to reach and not on the far side of 

a commute that leaves your mind numb, your body shaken.

Imagine an office in which you feel totally at ease – a place 

tailored to your individual needs and tastes.

Imagine an environment where you feel free and not like a 

prisoner enslaved by a rigid schedule.

Imagine your own home.”

Cynthia Crossen



• SOHO (Small Office Home Office)

• Telebusiness or telework center

• Electronic cottages

• Telecottage

• Satellite office

• Executive suites

2

Telework Locations



Teleworker Types

• Road warrior/mobile worker

• Cyberworker

• Virtual worker

• Cube jockey

• E-worker

• Netizen 

• Netpreneur

• Open-collar worker
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• Hot desking

• Free addressing

• Hoteling 

• dot.com 

• Flexiplace

• Co-working 

• Teleloafing

• Alternative officing

• Face time
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Telework Styles



• Text, v-mail and e-mail

• Telepresence

• Intranet and extranet

• Social media

• Thin client or terminal server

• Smart devices and technologies…

PDAs VPN

DSL ISDN

VOIP RAS
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Telework Technology



Design a safe and comfortable 

work space

• Getting the right equipment

– Employer owned or personally owned

– Maintenance and upgrades on personal equipment

• Storing necessary supplies and files on hand

• Consider the wide variety of options 

(Hoteling, free addressing, mobile worker, etc.)

• Managers can help employees design the 

remote office

• Ergonomic evaluation or safety check list
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Ergonomics

• Chair

• Desk

• Keyboard 

• Mouse

• Lighting 

• Monitor

• Posture

• Other 
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Remote Work Location Challenges

Changing the way you work will/can change the 
way you think

• Different distractions = different rules

• Security of equipment and data

• Managers need to be engaged in the process

• Homeowners/renters insurance

• Home office deductions (taxes)

• Think: safe, separate, secure
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Evaluating Your Success

• Evaluation methodology

– Baseline survey

– Focus groups

– Post-pilot evaluation

– Frequency

• What to evaluate

– Attitudes, perceptions and behaviors

– Ability to meet success targets

• What do you do with the findings?

– Program reporting, improvement and expansion

– Program promotion
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Manager Survey

• General demographic information

– Department

– Telework experience

• Business benefits and concerns

– General perceptions

– Level of support (pre- and post-surveys)

– Impacts on your ability to supervise

– Do employees have the necessary tools?

• Do you plan to telework? If not, why?
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Teleworker Survey

• General demographic information

– Department

– Experience (past and present)

• Environmental and facilities impacts

• Scheduled work hours

• Ergonomic work station setup

• Logical and technical office setup

• Personal concerns

• Changes in work efficiencies
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Non-Teleworker Survey

• General demographic information

• Awareness of the program

• How did the program impact you?

• How did the program impact the organization?

– In-office communications

– Customer service

– Work group efficiencies

• Given the opportunity – would you telework?
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Calculate Savings
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Tips & Taps

• Extranets – not “for reference only”

• Share expectations, features and limitations of 

the program with everyone

• Don’t expect turnover – due to poor 

management and low pay – to go away

• Managers need to stay in control

• Telework is self-reinforcing

• Case studies (celebrate successes)
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