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January 14, 2016
Board of Directors
Thursday, January 21, 2016
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
12:15 p.m.
The Pledge of Allegiance will be recited.
Action
Recommended
1.

Public Comment

1.

For information

2.

For action

3.

For information

A 15-minute opportunity will be provided to members of the public
at the beginning of the meeting to address the Board on all
agenda items. The Chair may recognize members of the public
during the meeting at his/her discretion. Up to three minutes will
be provided per speaker or a total of 15 minutes total for all
speakers.
2.

Minutes

Minutes from the November 13, 2015 Board meeting are
presented for approval.
3.

Acting Chief Executive Officer’s Report

Eric Anderson, Acting Chief Executive Officer (CEO), will brief the
Board on current issues.
CONSENT AGENDA
4A.

Workers’ Compensation and Employer’s Liability Insurance
Coverage Renewal

4A. For action

Staff will request that the Board of Directors authorize the Acting
CEO to renew the workers’ compensation and employer’s liability
insurance coverage for a one-year period with CopperPoint Mutual
Insurance Company for an estimated annual premium of
$142,145.
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4B.

Funding Agreement with the City of Phoenix for Regional
Transit Communications Project

4B. For action

Staff will request that the Board of Directors authorize the Acting
CEO to execute the Funding Agreement with the City of Phoenix
for the Regional Transit Communications Project.
4C.

Contract Change Order with Moses for Marketing and
Advertising Consulting Services

4C. For action

Staff will request that the Board of Directors authorize the Acting
CEO to issue a contract modification with Moses for Marketing &
Advertising Consulting Services for the Valley Metro vanpool
program. The change order will increase the RPTA portion of the
contract by $50,000 for a total contract value not to exceed
$4,473,434. (RPTA’s share increases to $2,704,060.)
4D.

Authorization to Issue a Joint Agency Request for Proposal
(RFP) for Fare Inspection and Security Services

4D. For action

Staff will request that the Board of Directors authorize the Acting
CEO to issue a RFP for a five-year base contract to provide fare
inspection and security services for Valley Metro’s facilities that
include the Bus and Rail Operations and Maintenance facility,
Mesa Transit Center, park-and-ride lots, passenger stations, track
guide way, and future rail extensions.
4E.

Election of Board Members to Fill Vacant RPTA Board
Officers and Subcommittee Positions

4E. For action

The Board will vote to fill vacant Board officer and Board
subcommittee positions for the remainder of Fiscal Year 2016
(FY16).
4F.

Travel and Expenditures

4F. For information

The monthly travel and expenditures is presented for
information.
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REGULAR AGENDA
5.

Proposed Valley Metro Reserve Fund Policy

5.

For action

6.

For action

7.

For information
and possible
action

8.

For information
and possible
action

9.

For action

Eric Anderson, Acting CEO, will introduce Paul Hodgins,
Manager, Revenue Generation and Financial Planning, who will
request that the Board of Directors authorize the Acting CEO to
execute the Valley Metro Reserve Fund Policy.
6.

Updated Investment Policy

Eric Anderson, Acting CEO, will introduce John McCormack,
Chief Financial Officer, who will request that the Board of
Directors approve an amendment to the RPTA Investment Policy
per attachment Investment Policy 5.6A that will optimize
investment earnings by allowing RPTA to hold investment
instruments which are consistent with best industry practices and
in compliance with ARS Title 35.
7.

Executive Session

The Board may vote to enter executive session for two reasons:
A. Pursuant to A.R.S. 38-431.03 (A)(3) for the purpose of legal
advice; and
B. Pursuant to A.R.S. 38-431.03 (A)(4), discussion of RPTA’s
position concerning the contract with First Transit for fixed
route bus service.
8.

Executive Session Action Item

The Board may take action related to items discussed as part of
the Agenda Item 7.
9.

RPTA Fiscal Year 2016 (FY16) Mid-Year Budget
Adjustment

Eric Anderson, Acting CEO, will introduce John McCormack,
Chief Financial Officer, who will request that the Board of
Directors approve the Mid-Year Budget Adjustment update to the
Valley Metro RPTA Operating and Capital Budget for FY16.
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10.

Future Agenda Items Request and Report on Current
Events

10. For information
and discussion

Chair McDonald will request future agenda items from members,
and members may provide a report on current events.
11.

Next Meeting

11. For information

The next meeting of the Board is scheduled for Thursday,
February 18, 2016 at 12:15 p.m.

Qualified sign language interpreters are available with 72 hours notice. Materials in
alternative formats (large print, audiocassette, or computer diskette) are available upon
request. For further information, please call Valley Metro at 602-262-7433 or TTY at
602-251-2039. To attend this meeting via teleconference, contact the receptionist at
602-262-7433 for the dial-in-information. The supporting information for this agenda can
be found on our web site at www.valleymetro.org.
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DATE
January 14, 2016

AGENDA ITEM 1

SUBJECT
Public Comment
PURPOSE
A 15-minute opportunity will be provided to members of the public at the beginning of
the meeting to address the Board on all agenda items. The Chair may recognize
members of the public during the meeting at his/her discretion.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 2
Minutes of the
Valley Metro RPTA
Board of Directors
Thursday, November 19, 2015
12:15 p.m.

Meeting Participants
Councilmember Jim McDonald, City of Avondale, Chair
Councilmember Gary Sherwood, City of Glendale, Vice Chair
Councilmember Thelda Williams, City of Phoenix, Treasurer
Vice Mayor Eric Orsborn, City of Buckeye
Councilmember Rick Heumann for Vice Mayor Kevin Hartke, City of Chandler
Councilmember Lynn Selby, City of El Mirage
Councilmember Jenn Daniels, Town of Gilbert (via phone)
Councilmember Sharolyn Hohman, City of Goodyear
Vice Mayor Dennis Kavanaugh, City of Mesa
Councilmember Suzanne Klapp, City of Scottsdale
Mayor Mark Mitchell, City of Tempe (via phone)
Councilmember Kathie Farr, City of Tolleson
Councilmember Everett Sickles, Town of Wickenburg
Members Not Present
Supervisor Steve Gallardo, Maricopa County
Vice Mayor Jon Edwards, City of Peoria
Councilmember Skip Hall, City of Surprise
Chair McDonald called the meeting to order at 12:16 p.m. and the pledge of allegiance
was recited.
1.

Public Comment

Chair McDonald said I do want to go ahead and remind everybody, we did change the
way we're going to be doing things for the public comment. You have the option to
speak about anything in general that you'd like to talk about. When we get to the
consent agenda, if you'd also like to speak, you can speak on any items that are for
public comment or for action items, excuse me. And you would also have an additional
three minutes at that time. So I do have two cards for public comment. Marvin
Rochelle.
Mr. Rochelle said thank you. I'm glad to be back. And what I want to talk about today is
the meeting that I was delighted to be at on the 13th at the library. There were probably
close to two hundred people there. I got a lot of phone calls about it afterwards. And
what the comments were is the third option is what we need to do and that's what we
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originally were working for back in 2007 and 2008 before the market crashed. And we
all hope that it will be brought back to seamless Dial-A-Ride so that I can get from my
house to Gilbert without having to change.
Right now it currently takes me three and a half hours to get to see this doctor one way
in Gilbert. So hopefully we'll get that worked out and a lot of people will be very much
happier and I think it will work out for RPTA as well. Thank you.
Chair McDonald said thank you, Mr. Rochelle. The next card I have is for Blue
Crowley.
Mr. Crowley said I'll cut right to it rather than the good mornings and the rest of it. I'd
like to quote from the minutes of I believe it was the August meeting. And it was under
future agenda items and requests and reports for current events. And, Thelda, you said
nice things about me in it that the lack of the dispensaries at Arrowhead and west side,
and you requested Mr. Banta to come up with the reason for this or report.
That was in August. So when I went to the management and didn't see that on the
agenda, I went, what's happening here. It's important to me that -- and I apologize for
this, it's not a personal slam. I consider you guys all the inadequate doing the inept.
How many of your cities have transit taxes that are supporting a metropolitan transit
system. Other than Phoenix and somewhat shining example being Tempe, the rest of
you are, what, inadequate and you're trying to do the inept.
But as I said it's important to me that the transit system those of us that use it, because
as I said, the inept how many of you are major transit users? Oh, zero. So and then
what you're doing here is, what, well for those of us that use it inadequate.
I found that some of the things that have come up in the committee that I'm not allowed
to go to, it was stated the RPTA's position is that if we're going to have dispensers out
there that we don't want them within a quarter of a mile of one of our vendors. What?
Does that mean that retroactively we can take them out of all of the light rail stops,
because I know most of them are within a quarter mile of a vendor that sells the transit
tickets.
So why isn't he doing the job, as in to report to you the reason that we're not having it at
Arrowhead Mall or at Desert Sky or at Metro or at Sunnyslope Transit Center, a
dispenser.
But then what we will do is make sure that every single one of those buses out there,
what was it, discourages people from buying their ticket on it by charging them an extra
$2. Thank you for your time. I'll be doing it on consent.
Chair McDonald said thank you, Mr. Crowley.
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2.

Minutes

Our next item on the agenda is the minutes. Is there anybody who has any items from
the minutes that they'd like to pull and discuss?
IT WAS MOVED BY COUNCILMEMBER WILLIAMS, SECONDED BY VICE MAYOR
KAVANAUGH AND UNANIMOUSLY CARRIED TO APPROVE THE OCTOBER 22,
2015 BOARD MEETING MINUTES.
3.

Chief Executive Officer’s Report

Chair McDonald said the next item is the Chief Executive Officer Report. Mr. Banta.
Mr. Banta said good afternoon, Mr. Chair, and members of the Board. For the record,
we will be giving a presentation on remote TVM machines at the January Board meeting
in a comprehensive way.
I recognize that it's taken longer than I anticipated to get the information together, but
when we came back to you publicly we wanted to make sure that we had all of the
details taken care of and it was a comprehensive report. You will see it on the agenda
in January.
Clean Air Campaign, October was the Clean Air Campaign Awards Luncheon. Valley
Metro hosted the 28th luncheon to honor individuals and organizations demonstrating
outstanding efforts in clean air programs and alternative mode use. Nearly 500 people
attended. We had some of our member cities included in the awards: the City of
Glendale, City of Phoenix, Maricopa County, City of Mesa, and the City of Avondale.
We really appreciate all the efforts of all the awardees and all the people that were in
attendance.
Valley Metro also seeks input on the proposed April 2016 service changes. Valley
Metro is holding a public hearing on Tuesday, December 1st to gather feedback and
respond to questions about the proposed April 2016 service changes. It's an open
house at 5:00 to 5:30 here in this room, also a hearing from 5:30 to 6:15 in the Valley
Metro Boardroom. The public comment period is ongoing and will be open until
Wednesday, December 2nd.
December Board meetings are canceled.
Our ridership continues to be an up-and-down story. Our bus system is down. Overall
weekday boardings about 5 percent. Our rail system is up 8.4 percent. The total
ridership impact is a negative 3.2 percent combined for system. We had one less
weekday in October over the previous year's October readings. Our Sunday rail
ridership increased by 15 almost 16 percent. And the average price per gallon of
gasoline is much different $3.10 in October of 2014 and $2.24 in October of 2015.
The legislative update is at your seat.
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And I'd like to take a moment to introduce Michael Minnaugh, who sits to my left. He is
our new General Counsel. He replaced Michael Ladino. He's from a major law firm
locally here in Phoenix.
As you know, over the years Mr. Ladino has sat with staff. There was a discussion
earlier about a year and a half ago about the representation of this Board. I wanted to
bring Michael up to the table to make sure he presides over this meeting, represents
you in this meeting, also represents Valley Metro. So with that, I'd turn it over to
Michael for a couple of comments, and then I'd be open for any questions you might
have.
Mr. Minnaugh said Chair, members of the committee, thank you, Mr. Banta, for the
introduction. This is certainly a thrilling time to be involved in public transportation in our
region. It really is an honor to have the opportunity to serve as General Counsel and I
look forward to that opportunity. And I also look forward to meeting with and working
with each one of you. Thank you.
Mr. Banta said Mr. Chair that concludes my report unless there's any questions.
4.

Consent Agenda

Chair McDonald said the next item on our agenda is the consent agenda. The items
here for consent are for approval. Is there anyone on the Board who would like to
remove anything from the consent agenda? Okay. I do have a card to speak.
Mr. Crowley.
Public Comment
Mr. Crowley said two of the actions that you're doing, E and F, I look at E and I look at
that unfortunately over these past few years we haven't been expanding the amount of
bus service that is either west or east side or south or north, but that is coming up.
And when I look at the thing it says expanding seven buses, in '18 five buses. Nothing
after that. And we do have an expansion of a bus route, but I believe with the
expansion also of what you have done with the routes, part of what is equated when
you make a route longer, is you've got to get another bus onto that route.
So, poor planning, or is it that your emphasis is more on rail and they need the money,
because one of the things you're supposed to be spending those Prop 400 dollars on is
expanding the bus system and getting the replacements. And thank goodness in '18
the 28 replacements are now -- how many -- or in '19. How many of those are
replacements that you put off. Just a thought there.
And then on Scottsdale, glad you're improving those bus stop locations. Does this
mean we're getting shelters over a bench, or are we just upgrading existing or are we
looking at it and understanding that for every single stop out there, it needs to be at a
level of a shelter.
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We live in a place that if you stand out in the sun for over 10 minutes in the middle of
the summertime you can die from that being that you burnt your skin and you're now
gonna get skin cancer.
So I'm glad that we are doing something out there, but when are we gonna get all the
rest of the stops taken care of and made to level of an infrastructure that is worthy of
Scottsdale or this Valley. But then with us only having one-third of the stops covered, is
that the inadequate doing the inept.
IT WAS MOVED BY COUNCILMEMBER WILLIAMS, SECONDED BY
COUNCILMEMBER KLAPP AND UNANIMOUSLY CARRIED TO APPROVE THE
CONSENT AGENDA.
5. Updated Investment Policy
Chair McDonald said Item No. 5 has been deferred. So we'll see that in January.

6. FY17 Agency Budget Goals
Chair McDonald said Item 6 is Agency Budget Initiatives. Mr. Banta.
Mr. Banta said Mr. Chair, members of the Board, as you know, we've worked for a
number of years trying to align performance goals, the strategic plan, and our budget.
We're very pleased to be able to give you an update on how we are aligning our
strategic plan with our FY17 budget. As you know, and remember, Linda Bohlinger
from Parsons Brinckerhoff has led the effort for us to develop the strategic plan. She's
made presentations to you in the past, and today she's going to talk to you about the
alignment between the strategic plan and our agency budget. Thank you.
Ms. Bohlinger said good afternoon. I'm going to be talking about the FY17 budget
initiatives. And this is important because it drives the '17 budget. You've seen this
chart before which talks about the vision and the mission, the goals, all the initiatives for
the next five years, and we're down at the bottom on the implementation side. So just to
remind you, this is the vision and the mission.
The vision is what you aspire to be. The mission is what you do every day. And this
really drives all the five goals which are customer service, performance based, transit
ridership, the economic development of financial goal, and then finally the value of
transit goal.
So the objectives now are really this plan drives the organization, and I just wanted to
show you, you've seen this arrow before. We did the strategic plan. We've been
working with the divisions on refining their plans and metrics. And now we're here in the
budget process. They'll be an annual performance review that I'll talk about at the end
of the year and then that feeds back into the strategic plan again.
So what I'd like to do is go over each of the five goals and tell you about the initiatives
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that Valley Metro staff will be doing this year which will then be folded into the budget,
because they will need resources. So feel free to ask me any questions as we go along.
I wanted to start with Goal No. 1. We've got an improved customer satisfaction and
implement the technology. And the initiatives in '17 will be to develop the smart card
fare technology working in cooperation with the City of Phoenix and also to renovate the
Website as well as the mobile site.
The next initiative is to enhance customer service to member cities. And that is an
important priority for staff and that's to have open lines of communication with the
member cities.
The third one is regarding seniors and persons with disability. The idea is here -- the
initiative here is to create a seamless ADA Dial - A - Ride system. And you'll -- I think
you'll hear later today about that effort.
Goal No. 2 is all about performance-based initiatives, both for the service as well as for
the organization. And the first one is about the system. There's two initiatives in '17.
One is to develop an asset management plan, which is required by the Federal Transit
Administration. And the second is to ensure that Valley Metro services are meeting
industry standards for performance.
The second major category is sustainability. And that initiative in '17 is to implement the
recommendations that were included in the sustainability plan that you adopted back in
2014.
And then finally, delivering services on time within budget. We've got three items here.
One is to advance projects in the life cycle plan and make sure they're done as
projected in the plan. Second is to develop the capital projects on time and on budget.
And the third is to maintain cash reserves above 20 percent of annual operating costs.
Two more, this is an internal one, is to create a culture of qualified and diverse
workforce. And the initiative in '17 will be to develop a program to recruit and retain
qualified and diverse workforce.
And then finally, the last one under this goal is to maintain strong fiscal controls to
support Valley Metro's long-term sustainability.
The third goal is about ridership. And here the first one is to expand and improve on
transit services to reach new markets. And the initiative in '17 is to review the fare
policy to encourage new businesses to have their employees take more transit. And
this is part of the trip-reduction program where businesses with over fifty staff have to
develop a trip-reduction program.
The second one is to improve connectivity. And that is to analyze the region's transit
system to see if Valley Metro can provide better connectivity amongst the various
services around the region.
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The other initiative is to communicate the attractiveness and availability of transit. And
here Valley Metro staff will be conducting discretionary rider campaigns-- discretionary
rider be either that rider that currently drives or would like to take transit but doesn't right
now.
And the second one is to partner with a business community working with the cities and
with your chambers of commerce and business activities to encourage them to support
transit and to have their employees take transit.
The fourth goal is about economic development and financial resources.
One is to work with the local communities to leverage transit-oriented development.
And staff are going to monitor that and report the trends within a half mile of each of the
transit stations to see if economic development or development has occurred. And I
believe that metric has been developed and that has shown that development does
occur around transit stations, and this will be an ongoing measurement to see how that
progress and see if -- encouraging transit-oriented development will help with economic
development.
And then the other initiative is to pursue all available funding sources. And one is to
aggressively pursue federal transit funding opportunities. And the second is to pursue
discretionary federal resources for some of your new rail extensions through the Federal
Transit Administration. So it's working at the region level as well as the federal level.
Finally, the last goal, we have three initiatives targeted to developing and implementing
a communication plan to communicate the value of transit.
The first is targeting a general targeted outreach to the public. The second initiative is
to target public elected officials working with member cities on the value of transit. And
the third is to communicate the importance of transit to federal and state officials.
So our next steps are to incorporate -- you've already seen the strategic plan goals
incorporated into the monthly reports so each item has how that report progresses the
strategic plan.
And the next thing is to do two kinds of reports. One is an annual report that will report
on each fiscal year's accomplishments. And there will be a mid-year status in January
and a final annual report in July that will go to the Board and to the member cities.
The second kind of report is a biannual report which will be more public oriented that will
track all the goals, the all five years of goals in the strategic plan, not just the fiscal year
goals. And that will be posted on the Website and will go to the Board and the public to
show how Valley Metro's progressing on the strategic plan.
So I started with talking about the FY17 goals. This is a subset of the strategic plan.
And Paul's going to talk about what that means for the actual budget schedule.
Mr. Hodgins said thank you. Mr. Chair, members of the Board, just a quick overview of
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our budget schedule.
We delivered the preliminary rail operations budget to the rail member cities back in
October. And with the agency goals that we're reviewing today we'll incorporate those
into the budget process.
By February 19th we'll deliver a preliminary budget to the financial working groups and
the Regional Transit Advisory Group. And we ask that we get the member city
comments back within thirty days, which will be on March 21st.
So then March 29th, we'll deliver our draft budget for the April committee process for the
TMC, the management committees, the Budget and Finance Subcommittee and the
Board.
And then feedback from the committee process in April. We will then deliver our
proposed Fiscal 17 budget through the committee process in May for adoption. Thank
you.
Ms. Bohlinger said, Are there any questions on any of the initiatives or the schedule?
Councilmember Williams said On Goal No. 2, when we talk about sustainability, I know
that the City of Phoenix now has to develop a resiliency plan. And it's part of our
sustainability. I don't know if that's true of this organization, but if there's a crisis in this
valley, do we have a plan to react, I mean, for a true emergency situation.
I think what's happening in the world today that we should be aware of and make sure
that we are on board and have something already set so the drivers and everyone
knows what to do.
Mr. Banta said Mr. Chair, Councilmember Williams, yes, we do. We work with our
Director of Safety and Security, Adrian Ruiz, who has coordinated with the Emergency
Command Center with the City of Phoenix. And a lot of times what you'll find is the
transit systems are called upon for evacuation purposes or to house folks in an
emergency or the ability to get people back to their domicile.
A lot of times, depending upon when these emergencies happen, 9/11, for instance,
happened early in the morning. A lot of transit systems nationally reverse commuted
everyone back to their initial starting points to get them out of the cities and back home.
We work with Adrian and the city on inter-agency drills to ensure that we're in constant
communication with that in case of an effort like that.
Councilmember Williams said and that's true with all the cities?
Mr. Banta said I would have to ask Adrian to answer the cities that were involved in the
drill.
Ms. Ruiz said from a regional perspective, the mutual aid concept is incorporated
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through Chief Kalkbrenner, who is the emergency manager, for the region, so although
he's located in the City of Phoenix and works right over here at City Hall, his duty is to
reach out basically as a connectivity to all those cities. So PD has mutual aid. Fire has
automatic aid, so they do that continually all day, but as a regionwide, he is the point of
contact.
So if we were to have an instance, say, a mass flood and we need people evacuated or
we have a wild land issue or we have a terrorist instance, for example, and we need to
move people quickly that one phone call would come here as well as to Maria Hyatt's
group to where we would then mobilize assets or rolling stock that we have to move
people.
If it's necessary to not incorporate the train, because if the incident is downtown and the
train is taken out of the picture, then buses would bus bridge around the incident, but it's
all mandated or handled through emergency management, which we are dialed into.
Chair McDonald said are there any other questions? Thank you.
7.

Status Report on Regional Paratransit Plan Update

Chair McDonald said the Next item on our agenda, Item 7. Status Report on Regional
Paratransit Plan Update.
Mr. Banta said Mr. Chair, members of the Board, I'd like to introduce Carol Ketcherside,
who will give you a Paratransit Plan Update.
Ms. Ketcherside said thank you. Mr. Chairman, members of the Board, happy to be
here today.
The item I have for you today is an update on the paratransit plan update, and it is an
informational item only just to keep you abreast of where we're going and how the
discussions are coming along. I'd like to acknowledge the very, very hard work of our
technical working group, which includes your staff members who have been with us all
the way through this and have put in countless numbers of hours and data analysis that
they've stuck with us through.
They have encouraged us to tackle really good questions and have sparked good
valuable discussion as we go through this. I'd also like to acknowledge our lead
consultant on this project, Russell Thatcher, from TranSystems. He's a nationally
recognized expert in this field and he not only does this kind of work for transit agencies,
such as, this project. He also performs work for the Federal Transit Administration in
performing ADA audits and in developing ADA- related procedures and regulations that
are used in and by the transit agency nationwide.
Russell is on the phone in the event that we have some methodology-type questions for
him. He can jump in at the end of my presentation.
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The scope of the plan included many activities which are laid out in the memo that was
in your packet. There are several technical memos that have been generated as a
result of this work and those are described somewhat in the memo as well.
We've done a lot of activities including inventorying and documenting the current
services and taking a look at what has been done since the last paratransit plan that we
put together in 2008. We've put a list of the items that we've accomplished in the memo
as well.
One thing I'll point out, a reasonable modification policy was a result of this work that
we're doing and that has already come before the Board. You've already approved it.
We've already implemented it. That was a policy that was developed in response to an
updated FTA regulation that we really needed to get in place as soon as possible. So
that's an outcome that's already happened from this work.
A large part of the plan update focused on identifying current policies and procedures
that are used by the multiple ADA paratransit providers in the region. We worked on
identifying the differences and the inconsistencies between the different providers, and
we looked at finding common ground, wherever possible, to make those policies as
consistent as possible for ADA paratransit customers in the region.
There is a technical memo that fully describes the consensus for those policies that the
group reached, and the transit working group was very involved in that every step of the
way. That will be included in the final report.
Just to give you an idea of the kinds of things that we talked about when we looked at
the policies. This is a list of all the policy areas that we covered. You can see it's pretty
extensive. There were many areas we didn't need to make any recommended changes
because we were already consistent and fully compliant with ADA regulations. But
there were some areas that we found, not that we were out of compliance, but that we
were doing things differently in different parts of the Valley and customers didn't always
know what to expect.
So just to give you an idea, a couple areas under, for example, the eligibility area we
are now making a recommendation that any visitors to the Valley can contact Valley
Metro during their stay here in the Valley and that Valley Metro will coordinate getting
the visitor appropriately identified with the various paratransit providers in the region.
Previously, someone who was visiting the Valley had to figure out which paratransit
provider they needed to talk to and make that phone call, and in some cases they even
had to call multiple agencies to get recognized for service while they visit the Valley.
Another example, we're making a recommendation that the pickup windows all become
uniform. We had some of the providers had various pickup windows and we are now
recommending that all the pickup windows be 30 minutes. I think one or more of the
agencies are still taking a look at that, but I think we're pretty close to having everybody
on the same 30-minute pickup window.
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So those are just examples of what those are, and if you have questions about any of
those in particular I can certainly answer them.
One of the operational policy areas that you didn't see on that previous list is that of
transfers between paratransit service areas. This area comes up over and over again
as a concern for our riding customers. As a part of the study we spent quite a bit of time
looking into this issue and trying to come up with possible improvements.
As you probably know, there are five Dial- A- Ride areas in the Valley right now. They
are: the East Valley Dial-A-Ride, the Phoenix Dial- A- Ride, which includes the
southwest valley, Glendale, Peoria, and the Northwest Valley Dial- A- Ride. Those are
the five Dial-A-Ride operators.
When you travel between any of these areas, a transfer is required basically. And you
can see on the bottom half of this slide these are the activities that we engaged in to
analyze this topic.
We documented, of course, what we have in place today. We did a customer survey
that was both online and by telephone. We analyzed data from actual transfer trips that
take place today, and we looked at what other transit agencies are doing. So I'm going
to walk you through that a little bit.
Regarding the customer feedback that we got from our surveys, there were really no
surprises here. There's a theme among our customers that largely focuses on concern
about the transfers. Twenty-six percent of the people interviewed on the phone and 55
percent of the online responders said they were either dissatisfied or very dissatisfied
with our current transfer policy.
The respondents also expressed concerns and indicated that transfers are a deterrent
to their travel. And when they enumerated their concerns, those are also no surprise,
they're concerned about the long wait times, fears about being stranded, lost, or missing
an appointment.
Next step was we analyzed actual trip transfer data. We performed a very extensive
analysis on trips that were actually made. We looked at the travel times and the cost for
providing those trips.
Regarding travel times, we found that of the regional Dial-A-Ride trips that are being
made today, two-thirds of them take longer to make than it would take you to make on a
fixed-route bus. About one-half of the trips were more than 30 minutes longer than it
would take on a bus, and about one-eighth of the trips were more than 60 minutes
longer.
This is potentially a concern because under ADA our paratransit service needs to be
comparable to our fixed-route service and this includes the length of time that it takes a
rider to get from point A to point B.
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Also, I mentioned that we looked at what other transit agencies do. You can see that
six of the thirteen agencies we looked at provide paratransit service without transfers
throughout their region.
Three more of those agencies use only very limited transfers and in no case do they
use more than one transfer. Only one area, and that's Chicago, which serves a service
area of five times larger than our ADA service area, are they using multiple transfers.
So typically our peer agencies are avoiding transfers whenever they can.
So these things led us to look at what we might do to improve the service here in the
Valley. We did look at three different options for providing service. Option 1, you can
see up there, we envision kind of an overlap buffer zone that would be between
Interstate 17 and State Route 51 so that if you were coming in from the east you could
travel as far as Interstate 17 without a transfer, but if you were going farther, it would
require a transfer. And from the west you could travel as far as State Route 51 without
a transfer. Farther would require a transfer.
Option 2 was to do that same kind of scenario but to use the entire City of Phoenix as
that buffer zone.
And Option 3 was to provide service throughout the ADA service area without any
transfers at all. All of these, keep in mind, would be shared- ride trips and they would all
be limited to use by ADA-certified passengers only.
For reasons of costs and operational simplicity, we found no real advantage to Options
1 and 2, so we continued our analysis on Option 3, and I'll shed a little more light on that
in a second.
When we looked at the cost from the actual data we collected, we came up with an
average trip cost for a transfer trip of $82.58. That is the regional cost of providing that
trip. Those trips today are paid for by two different entities: the entity that provides the
first half of the trip and the entity that provides the second half of the trip. The total cost
of that is never seen really by any one agency.
If we were -- we took those same trips that we looked at and provide -- and mapped
them out if we were to provide those trips directly and came up with under the current
Valley Metro paratransit provider contract, those trips could cost us $47.53 on average
per trip.
So using these costs taken from the average trip costs that we got, we projected the
annual cost of providing regional trips as a part of our program. And we calculated what
the annual cost of providing the same trips without transfers would be. We also made
an assumption that if there were no transfers required the demands of those trips would
go up.
We assume that there is latent demand for this kind of travel out there. We took a low
projection of a 24-percent increase in the first year and a high projection of a 40-percent
12

increase in the first year. And then we gradually lowered that growth 1 percent per year
until we got down to 5 percent, which is what the growth is that we currently show in our
service.
The blue line on the slide is the projected cost of travel between service areas under
today's system. It's projected at a 5 percent growth per year, which is our historic, what
we have experienced historically.
The red line is our low projection of costs for proving these trips, assuming there's a 25
percent jump in the first year to account for latent demand.
The green line is our high projection of the cost of these trips, assuming a 40-percent
jump in the first year.
The 2016 difference between the cost is between $300,000 and $425,000. For the 10
years that we projected out, the difference in cost is between $1.68 and $4.5 million
dollars.
Option 3 benefits, just to summarize why we felt that that was the option to look into
in-depth: It is the most straightforward approach; it's easiest for our customers to
understand and to use; it best matches the regional fixed-route system that we provide
today; it is the easiest to implement operationally, because it takes away the need to
orchestrate transfers, including the need to do attended transfers, which is very labor
intensive. That's where the drivers cannot leave a person. They have to literally wait
until the other vehicle comes along.
And it is also simply the most cost-effective way to approach this problem, because
whenever you introduce a transfer you're going to drive up the cost of that particular trip
because of the logistics required to execute the transfer.
So the working group is continuing to analyze all of this data. They initially ask for a
larger sample of data then we had originally taken for those transfer trips, so we
doubled the sample size and performed the analysis again and really didn't reach any
different conclusions.
The transit working group is discussing funding scenarios for how the cost of such a
program might be accounted for, because as I mentioned today, each provider is paying
for a partial portion of that trip. If the trip is provided seamlessly, there would be one
cost for the trip, but we still have to account for it in the back room somehow.
So we're looking at funding such a program regionally with public transportation funds
prior to the application of jurisdictional equity formulas. It would account for about 2
percent of the current PTF program. We're also looking at having each jurisdiction pay
for the full cost of trips made by their residents. And we're -- there may be other options
out there, but we're proposing that we -- if we go forward, we just pick a financing plan
for it and collect data for the first couple of years and then revisit the issue and see if we
like the way the finances are falling out or if we need to revisit how those are done.
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So you can see our next steps listed here. We did hold a stakeholders meeting last
week. And we are planning another working group meeting in December. This will all
culminate in a final report that will come before you at your February meeting. But, as I
mentioned, we did do a stakeholders meeting, if you could go one more slide.
This is not in your packet. I added this because this all took place after your packet
went out. This is a picture that was taken -- pictures were taken at the stakeholders
meeting. You can see over a hundred people came to our meeting at the Burton Barr
Phoenix Central Library, so you can tell that this is an issue of high importance to the
disability community. They thanked us for our efforts in trying to solve this service
issue.
And to summarize some of the comments that we heard, they expressed long ride times
as a difficult thing to endure for people with physical disabilities. They described the
risks and uncertainties that they encountered when they were left in unfamiliar and
uncomfortable situations waiting for a transfer vehicle to pick them up.
For some, the travel time for getting to work becomes a matter of whether or not they
are able to hold a job and continue to be part of the community. And many of them
simply noted that they want to participate fully in the community. And expressed a
desire that our paratransit system should be treated equally within our total transit
network, the fixed-route system that we operate.
So, as a reminder, this is an informational item, and I would be more than happy to
answer any questions that you have.
Chair McDonald said are there any questions?
Councilmember Heumann said just a couple quick questions. The difference in the
prices like $82 down to forty something, what is the major factor? Just because you're
using multiple cars and each one charges us per mile or something else?
Ms. Ketcherside said yes, there are a number of factors that go into that, but it is the
logistics of making two appointments and you have the appointment people doing that.
You have two different dispatchers working on that. In some cases the drivers have to
remain with the person while they wait for the other vehicle to arrive and that can be an
hour, so you have now you're paying somebody to just wait for them for an hour. There
are a number of factors that go into that.
Councilmember Heumann said and you roll out, this says prepare final plan in
December, recommendations to the Board in February. Then when would this roll out?
Ms. Ketcherside said, Mr. Chairman and Councilman Heumann that is something that I
think we would like to see possibly as early as July of 2016, but we would just like to do
it as soon as we possibly can. We may not be able to do it that soon.
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Councilmember Heumann said okay. I do think that for the disability community and the
aggravation and everything of the waits and the cost that I think this is a priority to help
move this up, so we don't have this gap again in the summertime where people are
having to wait, especially in the heat and things like that as well. So I appreciate the
efforts on this. I think it's a great step up.
Mr. Banta said we recognize the sensitivity around that, Councilman Heumann, and we
will do our best to roll it out as soon as possible.
Councilmember Klapp said for the perspective of Scottsdale, we appreciate the work
you've been doing and think it's been excellent work. And based on the information that
you're providing to us, it's, in my mind, kind of a no- brainer. You're saving money.
You're improving customer service. There's a variety of reasons why this makes good
sense, so I hope you can roll it out as quickly as possible.
And because of Scottsdale being a city that-- in case everybody doesn't know it -- in
Scottsdale, we have a larger percentage of senior population than any city in the Valley
with the population over a hundred thousand. And, in fact, Scottsdale is a number one
city in the country with a population -- a senior population -- when you consider a
percentage of people that are in our city -- in any city over one hundred thousand
population. So you can see from the perspective of Scottsdale, we're facing a rapidly
growing situation where we have a large, large senior population.
I realize that paratransit is not just for seniors, it's for people who are disabled, but as
people get older they are going to need more and more of this kind of service. So this
would be a great advantage for the City of Scottsdale to be able to move into this as
quickly as possible. And also we feel that the best way to fund this would be to ask
each individual city to pay for their own residents to use the service.
I think that's the only fair straightforward transparent way of doing it. And that would be
the way we would prefer it from the City of Scottsdale. Thank you.
Vice Mayor Orsborn said let me just make sure I understand it right. Almost half the
cost, much better service logistically with the opportunity to increase ridership by 25
percent, and that is our guess at this point. I would say go, go, go as quick as we can
here. July is too late.
Ms. Ketcherside said Mr. Chairman, Vice Mayor Orsborn, I will -- to be fair to our cities
and our staff members that have worked on it, I should express some of their concerns
are that because of the programs that are out there now, if we provide this on top, some
of the cities feel that they may not be -- they won't really -- they may not see the savings
or all of the savings that we're talking about because of the programs they have in
place. But we're talking with each of them about ways that they can manage those
programs so that these kind of savings can be realized.
Councilmember Heumann said Just as a comment on that, I think that when you're
serving this particular population of the Valley that cities need to understand that dollars
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and cents are part of it, but taking care of a major part of our community whether people
are able to get to work, all these kinds of different things that really play into this, that
sensitivity to the disability community has fought for many, many years on this, going
back into the Seventies, and I think it's something that's taken long strides, but people
need to think long term versus short term. And I just urge as you're talking to the cities
and if it's one of -- if it's our city I'd sure like to know about it as well, so thank you.
8.

Future Agenda Items Request and Update on Current Events

Chair McDonald said the next item is Future Board Agenda Items. Is there anyone who
would like to add something to the agenda for a future meeting? Councilwoman
Williams.
Councilmember Williams said thank you, Mr. Chair. I'd like to inform the Board that as
the current Board Treasurer, I would be interested in moving up to the Vice Chair
position and will be submitting a letter of interest for that position, and that is because of
the change in the Glendale Council representative.
I'd also like to point out that because of the changes in Glendale there is a vacancy on
the RPTA/Valley Metro Rail Joint Board Subcommittee that resolves conflicts between
the Boards and addresses Mr. Banta on his performance.
The Rail Board selected the previous Glendale representative to serve on that
subcommittee. I would request that at the next Board meeting, I be moved from the
RPTA representative to the Valley Metro Rail representative. This action would allow
this Board to appoint someone from a larger geographic area, and additionally it creates
an opportunity for a non-rail Board member to serve on that committee.
Chair McDonald Councilmember Lauren Tolmachoff is the new representative from the
City of Glendale, so welcome.
Chair McDonald said for those of you didn't know, there were some changes. We do
have a new representative so we do have some openings coming up, so I am asking for
letters of interest for someone who would like to be on the subcommittee for the Valley
Metro Rail side as well as for the Budget and Finance Subcommittee.
So if you are interested in either of those, please either reach out to your intergov or to
Mr. Banta and let them know with a letter of interest so we can move forward on that.
Mr. Banta said we will send out a letter to all Board members explaining the process
and how to apply for the open positions.
Chair McDonald said thank you. Are there any other comments from the Board? On
that note, our next meeting is going to be in January. January 21st at 12:15. We are
adjourned.
With no further discussion the meeting adjourned at 1:06 p.m.
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DATE
January 14, 2016

AGENDA ITEM 3

SUBJECT
Acting Chief Executive Officer’s Report
PURPOSE
Eric Anderson, Acting Chief Executive Officer, will brief the Board on current issues.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 4A

SUBJECT
Workers’ Compensation and Employer’s Liability Insurance Coverage Renewal
PURPOSE
To request authorization for the Acting Chief Executive Officer (CEO) to renew workers’
compensation and employer’s liability insurance coverage for a one-year period with
CopperPoint Mutual Insurance Company for an estimated annual premium of $142,145.
BACKGROUND/DISCUSSION/CONSIDERATION
The current insurance policy will expire on March 1, 2016. The policy covers workrelated injuries to all RPTA employees and is required by A.R.S. 23-961.
The workers’ compensation and employer’s liability insurance has been written by
CopperPoint Mutual Insurance Company (formerly SCF Western (a subsidiary of SCF
Arizona)) for more than 12 years. RPTA bid this coverage two years ago to 25 other
carriers which produced no viable results due to Valley Metro’s business classification in
the insurance market which includes class code 8385 – Railroad Operations.
CopperPoint Mutual Insurance Company provided a quote to renew the coverage.
COST AND BUDGET
The following premium indication was provided by CopperPoint Mutual Insurance
Company:
Line of Coverage
Workers’ Compensation /
Employer’s Liability

Policy Limit
Statutory /
$1,000,000

Expiring
Premium
$168,946
(unaudited)

Renewal
Premium
$142,145
(estimated)

Allocation of this cost to be attributed to RPTA and Valley Metro Rail (VMR) budgets are
based on actual payroll allocations between the two budgets. Historically, this split has
been approximately 11% to the RPTA budget and 89% to the VMR budget.
The annual premium is subject to a payroll audit at the end of the policy period which
runs from immediately following the expiration of the existing policy on March 1, 2016
through March 1, 2017. If the audited payroll differs from the estimated payroll, there
will be a premium adjustment.

STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:


Goal 2: Advance performance based operation
o Tactic D: Maintain a culture to recruit and retain a qualified and
diverse workforce.
o Tactic E: Maintain strong fiscal controls to support Valley Metro’s
long-term sustainability

COMMITTEE ACTION
RTAG: December 15, 2015 for information
TMC: January 6, 2016 approved
Board: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors authorize the Acting CEO to renew the
workers’ compensation and employer’s liability insurance coverage for a one-year
period with CopperPoint Mutual Insurance Company for an estimated annual premium
of $142,145.
CONTACT
Michael Minnaugh
General Counsel
602-744-5599
mminnaugh@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 4B

SUBJECT
Funding Agreement with the City of Phoenix for Regional Transit Communications
Project
PURPOSE
To request authorization for the Acting Chief Executive Officer (CEO) to execute a
Funding Agreement with the City of Phoenix to allow Valley Metro to reimburse Phoenix
for eligible costs.
BACKGROUND/DISCUSSION/CONSIDERATION
The current Regional Radio System has reached end of life and the manufacturer no
longer is manufacturing spare parts. The associated Vehicle Management System is
also nearing end of life. As a result, the City of Phoenix and Valley Metro have been
working on alternatives for upgrading or replacing the existing system.
The City of Phoenix and its Regional Partners conducted a Transit Communications and
In-Vehicle Equipment study that commenced during summer of 2013 and concluded in
December 2014. The stakeholders for this project included representatives from the City
of Phoenix Public Transit, Valley Metro, Metro Rail Operations, City of Tempe, City of
Mesa, and affected Bus Service Providers. The primary goal of this study was to
provide a long-range transit communications and in-vehicle equipment plan as well as
gather functional requirements for a new unified CAD/AVL System.
The CAD/AVL System includes three major components; the backend, onboard
components, and communication network. The backend is comprised of
software/hardware needed to house the CAD/AVL System. The onboard components
are comprised of all the onboard electronic components needed to monitor and track
fleet vehicles. The communication network is comprised of all the software/hardware
required to have both cellular and conventional radio communication to fleet vehicles.
The communication network component is independent of the CAD/AVL System and
many solutions are available.
The Regional Partners selected a preferred alternative, which calls for a City of Phoenix
and Valley Metro owned 800/700MHz Voice and Commercial Data Pooled Plan,
because of the significant cost savings and flexibility regarding system control and
management.
The City of Phoenix and its Regional Partners are currently procuring the Regional
CAD/AVL Back-end System and onboard components. The radio communication
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network will be procured using a state contract, resulting in an estimated cost savings of
$300,000 for that component.
COST AND BUDGET
The City of Phoenix is acting as the Lead Agency on the project. The project is
estimated to cost approximately $27.0 million, funded with federal and Public
Transportation Funds and may take up to five years to fully implement. The Funding
Agreement requires Valley Metro to reimburse up to $6,446,762 in PTF as local match
and an additional $1,166,191 in reallocated federal funds. The reallocated federal funds
have accumulated as a result of the disposal of federal assets and are due back to FTA
as a reinvestment in a new asset. The FY2016 impact is approximately $621,000.
The following table summarizes the funding sources, in millions of dollars, for the
project.
Funding Source
FTA Grants
FTA Interest in Proceeds
PTF Match
Total Project Funding

Amount
$ 19.39
1.17
6.45
$ 27.00

All expenses are in the approved FY 2016 Adopted Operating and Capital Budget and
5-Year Capital Program. The project is in the adopted Transit Life Cycle Program.
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
 Goal 2: Advance Performance Based Operation
o Tactic A: Operate an effective, reliable, high performing transit system
COMMITTEE PROCESS
RTAG: December 15, 2015 for information
TMC: January 6, 2016 approved
Board: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors authorize the Acting CEO to execute the
Funding Agreement with the City of Phoenix for the Regional Transit Communications
Project.
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CONTACT
Paul Hodgins
Manager, Revenue Generation and Financial Planning
602-262-7433
phodgins@valleymetro.org
ATTACHMENT
None
The Funding Agreement is available on request.
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DATE
January 14, 2016

AGENDA ITEM 4C

SUBJECT
Contract Change Order with Moses for Marketing & Advertising Consulting Services
PURPOSE
To request authorization for the Acting Chief Executive Officer (CEO) to make a
contract modification with Moses for Marketing & Advertising Consulting Services for the
Valley Metro vanpool program. The change order will increase the RPTA portion of the
contract by $50,000 for a total contract value not to exceed $4,473,434. (RPTA’s share
increases to $2,704,060.)
BACKGROUND/DISCUSSION/CONSIDERATION
The Valley Metro vanpool program has grown by an average of 5.4% across FY11 –
FY15. In FY16, the program is experiencing a slight decrease of 3.5% (compared to
October 2014). With 54 vans currently available for new groups and to support positive
program growth, staff would like to conduct a targeted marketing effort using the media
buying services of Moses, Valley Metro’s advertising agency.
In November 2013, Valley Metro entered into a contract for advertising and marketing
services with Moses, Inc. The contract is a five-year agreement that expires December
2018. Marketing and advertising services are necessary to provide support to Valley
Metro’s in-house marketing team and help with implementation of strategic marketing
campaigns to increase ridership and build community support for public transportation.
In particular, Moses conducts the agency’s media buys based on their expertise and
ability to generate more competitive rates due to their client volume.
Vanpooling is a convenient, stress-free alternative to driving alone to work. A group of
six to 15 people who live and work near each other form the group. Riders pay a
monthly fare for fuel, vehicle maintenance and insurance. Nearly 3,000 commuters
participate in the vanpool program with an average commute of 75 miles round trip. This
service provides a public transit option to largely suburban areas where bus and rail are
not as available. Valley Metro owns all vanpool vans and maintains and disposes of
vehicles according to Federal Transit Administration standards.
For FY16, Valley Metro has procured 23 replacement and 31 expansion vans. Vans
started arriving in fall 2015 and expansion vans are now available for active service.
Fleet needs are assessed biannually (each spring and fall) and evaluated based on
ridership trends and market conditions. No vans were purchased in fall 2015.
Moses has developed a targeted marketing campaign recommendation using a mix of
online and radio advertising that would launch in March 2016. The campaign goal is to
increase vanpool program sign-ups by 25 – 30 vans. The target market is adults (age
35 – 54) who are long-distance commuters, with primarily white-collar employment, in
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Maricopa County. Messages would focus on vanpooling benefits, including saving
money, faster commute, reducing commute stress and more “me” time. Funding comes
entirely from farebox proceeds, which is greater than 100% of operating costs.
In FY15, the farebox recovery for the vanpool program was 104.8%. In FY16, farebox
recovery is estimated at approximately 110%. Farebox proceeds are available for
reinvestment in the program, for operations, capital and marketing purposes.
COST AND BUDGET
The total cost of Change Order 1 is an amount not to exceed $50,000. All funding is
provided by farebox proceeds from the vanpool program; no Public Transportation
Funds (PTF) will be used for this effort. Funding is available within the Valley Metro
RPTA Adopted FY16 Operating and Capital Budget.
COMMITTEE PROCESS
RTAG: December 15, 2015 for information
TMC: January 6, 2016 approved
Board: January 21, 2016 for action
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY16 – 20:
 Goal 3: Grow transit ridership
o Tactic A: Expand and improve transit services to reach new markets.
o Tactic C: Communicate availability, attractiveness and safety of transit
service.
RECOMMENDATION
It is recommended that the Board of Directors authorize the Acting CEO to issue a
contract modification with Moses for Marketing & Advertising Consulting Services for the
Valley Metro vanpool program. The change order will increase the RPTA portion of the
contract by $50,000 for a total contract value not to exceed $4,473,434. (RPTA’s share
increases to $2,704,060.)
CONTACT
Hillary Foose
Director of Communication and Marketing
602-322-4468
hfoose@valleymetro.org
ATTACHMENT
None.
The spring 2017 vanpool program marketing plan is available upon request.

2

DATE
January 14, 2016

AGENDA ITEM 4D

SUBJECT
Authorization to Issue a Joint Agency Request for Proposal (RFP) for Fare Inspection
and Security Services
PURPOSE
To request authorization for the Acting Chief Executive Officer (CEO) to issue a
federally compliant RFP for a total term of five years (three-year base contract plus two
one-year renewal options) to provide fare inspection and security services for Valley
Metro’s existing bus and rail operations and maintenance facilities and for future rail
extensions.
BACKGROUND/DISCUSSION/CONSIDERATION
In April 2012, RPTA and Valley Metro Rail (VMR) jointly issued a RFP for fare
inspection and security services. In August 2012, the Board awarded a three-year
contract with two one-year options to AlliedBarton for operations, fare inspection and
security services. The first one-year option expires on September 30, 2016.
Observations made on the security services provided in the last 15 months renders a
reasonable consideration for enhancements to the contract and staff is seeking
approval to issue a RFP in lieu of executing the second one-year option.
The fare inspection and security services contractor provides valuable services by
ensuring fares are paid by light rail passengers along with helping to create a safe
environment for passengers utilizing our bus and rail facilities, park-and-ride lots, and
passenger stations along the light rail alignment. This service results in increased public
confidence in their safety and well-being while using Valley Metro services. The scope
of this contract also includes security at Valley Metro bus and rail maintenance facilities
at multiple locations.
The RFP will solicit proposals for fare inspection and security services using the “best
value” selection criteria. It is planned that the RFP would be released in February 2016
with a contract award recommendation anticipated for board approval by June 2016.
COST AND BUDGET
Contract obligations will be incorporated into the FY17 Valley Metro Operating and
Capital Budget and the Five-Year Operating Forecast and Capital Program. At this time
the cost and budget is an order of magnitude estimate of $26,700,000. It is estimated
that the RPTA cost would be 6% percent of the contract, with VMR responsibility of 94%
percent.
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STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016-2020:




Goal 1: Increase customer focus
o Tactic B: Evaluate and enhance passenger safety and security
Goal 2: Advance performance based operation
o Tactic A: Operate an effective, reliable, high performing transit system
Goal 3: Grow transit ridership
o Tactic B: Communicate availability, attractiveness and safety of transit
service

COMMITTEE PROCESS
RTAG: December 15, 2015 for information
TMC: January 6, 2016 approved
Board: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors authorize the Acting CEO to issue a
federally compliant RFP for a total term of five years (three-year base contract plus two
one-year renewal options) to provide fare inspection and security services for Valley
Metro’s existing bus and rail operations and maintenance facilities.
CONTACT
Adrian Ruiz
Director Safety and Security
602-523-6054
aruiz@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 4E

SUBJECT
Election of Board Members to Fill Vacant RPTA Board Officers and Subcommittee
Positions
PURPOSE
The Board will vote to fill vacant Board officer and Board subcommittee positions for the
remainder of Fiscal Year 2016 (FY16).
BACKGROUND/DISCUSSION/CONSIDERATION
Board officer and Board subcommittee elections are scheduled for June of each year.
At the November 2015 Board meeting, the Board Chairman announced that due to
electoral events at one of our member cities, vacancies exist for the following positions:





Vice Chair of the Board of Directors;
Treasurer of the Board of Directors;
Budget and Finance Subcommittee; and
RPTA/Valley Metro Rail Board Subcommittee.

Following the November 2015 Board meeting, the Chairman distributed a memorandum
requesting letters of interest from Board members interested in filling those positions for
the remainder of FY16. The letters were to be submitted by January 8, 2015. As of the
due date, one letter of interest was received for each of the four open positions and are
attached for your information.
COST AND BUDGET
There is no fiscal impact.
COMMITTEE PROCESS
Valley Metro RPTA Board of Directors: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors elect officers and subcommittee members
for the following positions for the remainder of FY16 based on letters of interest
received:





Vice Chair of the Board of Directors – Councilmember Thelda Williams, City of
Phoenix
Treasurer of the Board of Directors – Councilmember Suzanne Klapp, City of
Scottsdale
Budget and Finance Subcommittee – Vice Mayor Erik Orsborn, City of Buckeye
RPTA/Valley Metro Rail Board Subcommittee – Councilmember Kathie Farr, City
of Tolleson
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CONTACT PERSON
Chairman Jim McDonald, Councilman, City of Avondale
ATTACHMENT
Letters of Interest
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DATE
January 14, 2016

AGENDA ITEM 4F

SUBJECT
Travel and Expenditures
PURPOSE
The monthly travel and expenditures are presented for information.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
John McCormack
Chief Financial Officer
602-262-7433
jmccormack@valleymetro.org
ATTACHMENT
Valley Metro Travel Reimbursement Report
Valley Metro RPTA Monthly Accounts Payable over $25,000
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Valley Metro
Travel Reimbursement Report
For Travel Completion Dates
November 26, 2015 through December 25, 2015
Name
Bill Tsuei

Patti Eachus

Job Title
Chief Technology
Officer

Contracts
Administrator
Richard Webb Contracts
Administrator

Total Travel
Cost

Location

Dates Traveled

Chief Information Officer
(CIO) Consortium - quarterly
meeting consisting of 57
transit IT senior leaders
meeting to exchange
information on various
technology related
implementation and to look
for better collaboration
among transit agencies.
The Austin travel discussion
included mobile ticketing,
fare collection and cloud
solutions.

Austin, TX

12/9/15 - 12/11/15

$815.20

$298.20

$26.00

$310.50

$147.50

$33.00

Post-Contract Award
Manufacturing Facility Audit
Post-Contract Award
Manufacturing Facility Audit

Oakland, CA

12/10/15

$143.96

$143.96

$0.00

$0.00

$0.00

$0.00

Oakland, CA

12/10/15

$172.96

$172.96

$0.00

$0.00

$0.00

$0.00

* Misc. cost includes airport parking

Airfare

Other
Lodging
Transport

Purpose of Travel

Meals

Misc.*

Valley Metro RPTA
Monthly AP Payments over $25,000
December 1-20, 2015*
Check Number

Vendor Name

Transaction Description

20151204W001

FirstGroup America, Inc.

Oct 2015 Express, Circulator, Local & Link and Flash Routes

Check Date

Check Amount

12/4/2015

4,528,619.17
2,281,665.13

20151211W003

City Phoenix (Transit Dept)

NOV 2015 FR BUS SERVICE, DAR, FR SVC, Regional Services

12/11/2015

34769

Total Transit, Inc.

October 2015 EV DAR Trips

12/17/2015

750,660.22

20151211W001

ADP

PPE 12/06/2015 ADP Wages Payable

12/11/2015

538,605.38

20151204W

United Healthcare

DEC 2015 EMPLOYEE DENTAL HEALTH & VISION COVERAGE

12/4/2015

269,220.80

20151211W001

ADP

PPE 12/6/2015 ADP Payroll Taxes, Garnishments

12/11/2015

213,646.85

34769

Total Transit, Inc.

Oct. 2015 Transportation Svc - County, ElMirage, Glendale, Peoria, Surprise

12/17/2015

191,413.22

20151211W002

ASRS

PPE 12/06/2015 ASRS

12/11/2015

162,126.93

34700

Valutrans, Inc

OCTOBER 2015 ZOOM (AVONDALE) BUS RUN

12/3/2015

123,720.16

34700

Valutrans, Inc

OCTOBER 2015 GLENDALE EXPRESS RUN

12/3/2015

116,876.44

34757

Trend Offset Printing Services

Oct 2015 Transit Book Printing

12/17/2015

108,875.95

34700

Valutrans, Inc

OCTOBER 2015 VEE QUIVA BUS RUN

12/3/2015

75,424.24

34712

Creative Bus Sales dba Arizona Bus Sales

45842 2015 FORD TRANSIT VAN - 9 PASSENGER

12/3/2015

39,320.00

34712

Creative Bus Sales dba Arizona Bus Sales

45844 2015 FORD TRANSIT VAN - 9 PASSENGER

12/3/2015

39,320.00

34712

Creative Bus Sales dba Arizona Bus Sales

45845 2015 FORD TRANSIT VAN - 9 PASSENGER

12/3/2015

39,320.00

34712

Creative Bus Sales dba Arizona Bus Sales

45846 2015 FORD TRANSIT VAN - 9 PASSENGER

12/3/2015

39,320.00

34712

Creative Bus Sales dba Arizona Bus Sales

45847 2015 FORD TRANSIT VAN - 9 PASSENGER

12/3/2015

39,320.00

34740

Creative Bus Sales dba Arizona Bus Sales

45833 2015 FORD TRANSIT VAN SILVER 9 PASSENGER

12/10/2015

39,320.00

34740

Creative Bus Sales dba Arizona Bus Sales

45819 2015 FORD TRANSIT VAN SILVER 9 PASSENGER

12/10/2015

38,759.00

34740

Creative Bus Sales dba Arizona Bus Sales

45824 2015 FORD TRANSIT VAN SILVER 9 PASSENGER

12/10/2015

38,759.00

34740

Creative Bus Sales dba Arizona Bus Sales

45827 2015 FORD TRANSIT VAN SILVER 8 PASSENGER

12/10/2015

38,512.00

34740

Creative Bus Sales dba Arizona Bus Sales

45829 2015 FORD TRANSIT VAN SILVER 8 PASSENGER

12/10/2015

38,512.00

34740

Creative Bus Sales dba Arizona Bus Sales

45830 2015 FORD TRANSIT VAN SILVER 8 PASSENGER

12/10/2015

38,512.00

34740

Creative Bus Sales dba Arizona Bus Sales

45831 2015 FORD TRANSIT VAN SILVER 8 PASSENGER

12/10/2015

38,512.00

34740

Creative Bus Sales dba Arizona Bus Sales

45832 2015 FORD TRANSIT VAN SILVER 8 PASSENGER

12/10/2015

38,512.00

34769

Total Transit, Inc.

Oct. 2015 VM Mobility Center Transportation

12/17/2015

35,927.05

34727

vRide, Inc.

JULY 2015 VAN POOL SERVICES

12/10/2015

35,495.14

34727

vRide, Inc.

AUG 2015 VANPOOL SERVICES

12/10/2015

32,169.69

34765

Creative Software Solutions/MJM

11/1-15/15 Electronic Fare System and Mgmt Svcs (Ridechoice Program)

12/17/2015

25,172.35

Total

9,995,616.72

*A/P payments for December 21 through December 31, 2015 will be included in the next reporting period. (Dec. 21, 2015 through Jan. 20, 2016)
Cutoff is to enable prompt reporting to the TMC in the first week of each calendar month

DATE
January 14, 2016

AGENDA ITEM 5

SUBJECT
Proposed Valley Metro Reserve Fund Policy
PURPOSE
To request approval of a comprehensive RPTA policy for establishment of fund
reserves to ensure cash resource balances are sufficient to fund operations given
interruptions or reductions in cash revenues or unexpected increases to operating or
capital expense levels.
BACKGROUND/DISCUSSION/CONSIDERATION
Written adopted financial policies relative to designated reserves and reserve funds
have many benefits, and represents a critical element of sound fiscal management.
Reserves and reserve funds are prudent fiscal management tools, which are a
cornerstone of long-term financial planning. A written and adopted policy provides for
and facilitates attainment of program and financial goals relative to the prudent
accumulation and management of designated reserves and reserve funds. It is the
intent of this policy to clearly identify both reserve fund categories and purposes, and
set target levels for reserves for Valley Metro Regional Public Transportation Authority
(RPTA) that are consistent with the Agency’s mission and vision statements and the
Agency’s Strategic Plan. This policy does not apply to Valley Metro Rail, Inc. (VMR).
The RPTA current policy requires a minimum undesignated/unreserved cash balance
equivalent to 45 days (approximately twelve percent) of the agency’s total operating
budget. In addition, the Bond Master Resolution and Supplemental Resolutions require
a debt service fund and a debt service reserve fund, if specified in the Supplemental
Resolution. The debt service fund accumulates revenues on a monthly basis to make
the bi-annual debt service payments. To date, the debt service reserve fund has not
been required. The Transit Life Cycle Program (TLCP) policies created a reserve for
bus refurbishment with the level determined annually through the TLCP update process.
Since the recession, the reserve requirement for bus refurbishment has remained at
zero. As of FY16 the total policy requirement is $43.5 million, while the current cash and
investment balances total approximately $150 million.
In addition to these requirements, the Agency has accumulated cash balances that are
reserved for capital and vanpool. These are currently not required by policy, but the
Agency has chosen to maintain these reserves as a matter of good practice. These
reserves are funded with proceeds from the sales of assets and vanpool fare revenues
in excess of operating costs. Both are proposed to be included in the new policy.

VALLEY METRO • 101 N 1ST AVE • STE 1300 • PHOENIX AZ • 85003 • 602-262-7433

This Reserve Fund Policy has been developed to consider and appropriately provide for
the following:
1. To ensure continued operation and solvency of the Agency to carry out its
mission and strategic plan.
2. To maintain a financially viable Agency that can maintain stable levels of service.
3. To maintain and enhance the sound fiscal condition of the Agency.
4. To maintain financial flexibility in order to be able to continually adapt to change,
and permit an orderly adjustment to unanticipated events.
5. To maintain a diversified and stable long-term financial plan.
6. The accumulation and maintenance of an amount equal to the stated target fund
level for each specific reserve fund.
7. The review of this policy on an annual basis in order to determine appropriate
changes, additions and/or deletions.
The attached draft Valley Metro Reserve Fund Policy provides details of the scope,
computation of target fund levels and annual reviews of six specific reserve funds.
The table below summarizes the reserve funds:
SUMMARY OF RESERVE FUND TARGET FUND LEVELS
RESERVE FUND

TYPE

General Fund Operating
Reserve

Unrestricted

Capital Reserve Fund

Restricted

Working Capital Reserve
Fund

Unrestricted

Vanpool Reserve Fund

Restricted

Emergency Reserve Fund

Restricted

Debt Service Reserve Fund

Restricted

TARGET LEVEL
17% of operating
expenditures
20% of non-federal capital
project revenues
17% of major infrastructure
project costs
20% of vanpool fleet
replacement costs
$1,000,000
As prescribed in Bond
Resolution(s)

The table below presents a forecast of the estimated levels of reserves that are required
under the current policy with a comparison of the reserve levels that would be required
under this proposed policy. The Debt Service Fund is projected to increase in FY18 in
anticipation of an additional bond issuance to support light rail and streetcar
construction. The increased amount is an estimate based on the current adopted
Transit Life Cycle Program financial model and is subject to change based on changing
financial conditions and Board approvals.
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FY16

FY17

FY18

FY19

FY20

Current Policy Requirements
General Fund Operating Reserve
Bus Refurbishment Reserve
Capital Reserve Fund
Vanpool Reserve Fund
Debt Service Fund
Total Required Reserves

$19.3
$0.0
$0.0
$0.0
$24.2
$43.5

$20.1
$0.0
$0.0
$0.0
$25.4
$45.5

$20.7
$0.0
$0.0
$0.0
$33.1
$53.8

$21.4
$0.0
$0.0
$0.0
$33.2
$54.5

$22.0
$0.0
$0.0
$0.0
$33.2
$55.2

Proposed Policy Requirements
General Fund Operating Reserve
Capital Reserve Fund
Working Capital Reserve Fund
Vanpool Reserve Fund
Emergency Reserve Fund
Debt Service Fund
Total Proposed Reserves

$22.5
$2.8
$10.9
$2.8
$1.0
$24.2
$64.2

$23.5
$2.1
$8.3
$2.9
$1.0
$25.4
$63.3

$24.2
$2.8
$10.2
$3.1
$1.0
$33.1
$74.4

$25.0
$1.3
$3.5
$3.2
$1.0
$33.2
$67.2

$25.8
$2.1
$11.0
$3.4
$1.0
$33.2
$76.5

The forecasted levels of fund balance for each major type if shown below, as of the
beginning of each fiscal year. The forecasted balances are sufficient to fund the
proposed reserves.

Bus PTF Fund Balance
RARF Fund Balance
Rail PTF Fund Balance
Debt Service Fund Balance
Total Projected Fund Balance

FY16
FY17
$72.4 $58.9
$5.1
$5.1
$67.3 $40.3
$24.2 $25.4
$169.1 $129.7

FY18
$47.0
$5.1
$25.1
$33.1
$110.3

FY19
$32.8
$5.1
$0.7
$33.2
$71.8

FY20
$28.3
$5.1
$17.8
$33.2
$84.5

COST AND BUDGET
The draft Reserve Fund Policy has not yet been integrated into the budget process.
Current cash and investment fund balances are adequate to meet the requirements of
the draft policy. Once approved, the reserves identified will be integrated into the
budget process and also into the Transit Life Cycle Program financial model update
process.
COMMITTEE PROCESS
Budget and Finance Subcommittee: October 15, 2015 for information
RTAG: December 15, 2015 for information
TMC: January 6, 2016 approved
Budget and Finance Subcommittee: January 14, 2016 for action
Board: January 21, 2016 for action
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STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
 Goal 2: Advance performance based operation
o
Tactic E: Maintain strong fiscal controls to support Valley Metro’s long-term
sustainability.
RECOMMENDATION
It is recommended that the Board of Directors authorize the Acting CEO to execute the
proposed Valley Metro Reserve Fund Policy.
CONTACT
Paul Hodgins
Manager, Revenue Generation and Financial Planning
602-523-6043
phodgins@valleymetro.org
ATTACHMENT
Valley Metro Reserve Fund Policy
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VALLEY METRO
RESERVE FUND POLICY
Draft January 7, 2016
Introduction:
Written adopted financial policies relative to designated reserves and reserve funds have many
benefits, and represents a critical element of sound fiscal management. Reserves and reserve
funds are prudent fiscal management tools, which are a cornerstone of long-term financial
planning. A written and adopted policy provides for and facilitates attainment of program and
financial goals relative to the prudent accumulation and management of designated reserves
and reserve funds. It is the intent of this policy to clearly identify both reserve fund categories
and purposes, and set target levels for reserves that are consistent with the Agency’s mission
and vision statements and the Agency’s Strategic Plan. This policy shall be known and may be
cited as the Valley Metro Reserve Fund Policy.

Objectives:
This Reserve Fund Policy has been developed to consider and appropriately provide for the
following:
1. To ensure continued operation and solvency of the Agency to carry out its mission and
strategic plan.
2. To maintain a financially viable Agency that can maintain stable levels of service.
3. To maintain and enhance the sound fiscal condition of the Agency.
4. To maintain financial flexibility in order to be able to continually adapt to change, and
permit an orderly adjustment to unanticipated events.
5. To maintain a diversified and stable long-term financial plan.
6. The accumulation and maintenance of an amount equal to the stated target fund level for
each specific reserve fund.
7. The review of this policy on an annual basis in order to determine appropriate
changes, additions and/or deletions.
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Reserve Fund Policy:
In order to achieve the objectives of this Policy, the Chief Financial Officer shall adhere to the
following guidelines:
1. Reserve funds may be established from time to time by the Board of Directors as an
important component of sound financial management to meet both short and long- term
financial objectives, and to ensure prudent financial management practices.
2. Reserve funds may be designated by the Board of Directors as a “restricted reserve fund”
or “non-restricted reserve fund”.
3. Restricted reserve funds shall be segregated, and limited in use to specific and
designated purpose(s) as defined and established by the Board of Directors.
4. Assets of a restricted reserve fund shall be held separately from the General Fund, and shall
only be used for the stated purpose(s) of the specific reserve fund.
5. Non-restricted reserve funds do not require the physical segregation of funds.
6. The reserve funds may be invested in financial institutions and instruments in accordance
with the Agency’s Investment Policy.
7. All investment earnings from restricted and non-restricted reserve funds shall be
credited to the respective reserve funds from which the investment funds were
derived, unless otherwise stated herein.
8. Board of Directors approval shall be required prior to the expenditure of restricted
reserve funds, unless otherwise stated herein. Expenditure of restricted reserve funds
may be approved as part of the annual budget adoption process. In such case budget
documents will identify the amount of reserves to be expended.
9. The Chief Financial Officer shall present to the Board and Budget and Finance
Subcommittee (BFS) a quarterly report of each reserve fund balance status and four
quarter rolling forecast of projected reserve fund balances.
10. The Chief Financial Officer shall maintain a written Reserve Fund Policy approved by the
Board of Directors.
11. The Chief Financial Officer shall annually review the Reserve Fund Policy with the Board
of Directors at a public meeting in order to determine appropriate changes, additions,
and/or deletions.
12. The Chief Financial Officer shall ensure that the Reserve Fund targets are met, or forecast
to be met, for each year of the five-year operating and capital budgets.

Reserve Funds:
The Board of Directors hereby establishes and designates the following reserve funds:
1.
2.
3.
4.
5.
6.

General Fund Operating Reserve. See Attachment A.
Capital Reserve Fund. See Attachment B.
Working Capital Reserve Fund. See Attachment C.
Vanpool Reserve Fund. See Attachment D.
Emergency Reserve Fund. See Attachment E.
Debt Service Reserve Fund. As prescribed in Bond Resolution(s). See Attachment F.
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Target Fund Levels:
The Board of Directors shall establish a stated target fund level for each designated reserve
fund. See Attachment G for a set of established target fund levels for designated reserve
funds.

Annual Evaluation:
The Chief Financial Officer shall perform a review and analysis of each designated reserve
funds for presentation to the Board of Directors at a public meeting upon the occurrence of
the following:
1. Upon consideration by the Board of Directors of the annual budget.
2. Upon any significant change to and/or expenditure(s) from a designated reserve fund.
3. Upon determination that a fund balance is less than the established target fund level for a
designated reserve fund.
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ATTACHMENT A
GENERAL FUND OPERATING RESERVE
Fund Purpose:
The purpose of the General Fund Operating Reserve is to accumulate sufficient reserve funds
necessary to satisfy the general cash flow demands and requirements of the Agency’s general
operations. This reserve fund will preserve credit worthiness, ensure adequate financial
resources are available for timely payment of Agency obligations, and provide liquidity
throughout the fiscal year.

Policy:
In order to achieve the objectives of this policy the Chief Financial Officer shall adhere to the
following guidelines:
1. This reserve fund shall be known as the “General Fund Operating Reserve”.
2. The General Fund Operating Reserve shall be designated as a non-restricted reserve fund.
3. The Chief Financial Officer is authorized to approve the expenditure of General Fund
Operating Reserve, without prior approval of the Board of Directors, in response to day-today cash flow requirements.
4. This policy shall be reviewed on an annual basis for long-term adequacy and use
restrictions.

Target Fund Level:
The target fund level for the General Fund Operating Reserve is to maintain a balance in the
General Fund, as of July 1st of each fiscal year, equal to a minimum of 17 percent of annual
budgeted operating expenditures, unless otherwise directed by the Board of Directors at a
public meeting. This target fund level was established based upon the following general
guidelines:
1.

2.

The Agency shall maintain a balance in the General Fund equal to approximately
two (2) months budgeted expenditures for the fiscal year in the following funds:
a. 1000 - Finance & Management Services
b. 2000 - Transit Service Operations
c. 3000 - Communications & Government Relations
d. 3200 - TDM Division
e. 3300 - Transit Planning Division
f. 5000 - Office of the CEO
g. 6200 - Regional Services
Undesignated fund balance for Bus PTF and RARF may be used to replenish this
reserve fund.
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ATTACHMENT B
CAPITAL RESERVE FUND
Fund Purpose:
The purpose of the Capital Reserve Fund is to accumulate sufficient reserve funds necessary
to ensure timely acquisition, replacement and upgrade of the Agency’s capital assets,
excluding major infrastructure construction projects.

Policy:
In order to achieve the objectives of this policy, the Chief Financial Officer shall adhere to the
following guidelines:
1.
2.
3.
4.
5.
6.

This reserve fund shall be known as the “Capital Reserve Fund”.
The Capital Reserve Fund shall be designated as a restricted reserve fund.
Each adopted budget of the Agency shall contain a transfer from the General Fund to
the Capital Reserve Fund in an amount approved by the Board of Directors.
Monies transferred into the Capital Reserve Fund shall be expended solely for the
construction of new non-major system infrastructure, and the purchase of fleet and
capital equipment.
The Chief Financial Officer is authorized to approve the expenditure of Capital Reserve
Funds, without prior approval of the Board of Directors, in accordance with approved
budget authorizations.
This policy shall be reviewed on an annual basis for long-term adequacy and use
restrictions.

Target Fund Level:

The target fund level for the Capital Reserve Fund is to maintain a balance, as of July 1st of
each fiscal year, equal to a minimum of 20 percent of non-federal capital funds budgeted
excluding major capital infrastructure construction projects, unless otherwise directed by the
Board of Directors at a public meeting.
1.

Undesignated fund balance in excess of the General Fund Operating Reserve for
Bus PTF and LRT PTF may be used to replenish this reserve fund. Proceeds from
the sale of capital assets, excluding any remaining federal interest, may also be
used to replenish this reserve fund. No RARF may be used to replenish this reserve
fund.
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ATTACHMENT C
WORKING CAPITAL RESERVE FUND
Fund Purpose:
The purpose of the Working Capital Reserve Fund is to accumulate sufficient reserve funds
necessary to satisfy the general cash flow demands and requirements of the Agency’s major
capital infrastructure programs. Major projects are defined as multi-year infrastructure
construction projects that exceed $20 million in total project costs.

Policy:
In order to achieve the objectives of this policy, the Chief Financial Officer shall adhere to the
following guidelines:
1.
2.
3.

4.
5.

This reserve fund shall be known as the “Working Capital Reserve Fund”.
The Working Capital Reserve Fund shall be designated as a non-restricted reserve
fund.
The Chief Financial Officer is authorized to approve the expenditure of Working Capital
Reserve Fund, without prior approval of the Board of Directors, in response to day-to-day
cash flow requirements.
a. Reserve funds for major light rail projects undertaken by Valley Metro Rail may be
advanced to VMR to meet cash flow demands using available LRT PTF funds. Such
advanced reserve funds may not be used by VMR for operating cash flow.
b. Bond proceeds funds may fulfill the Working Capital Fund reserve requirements.
All investment earnings from the Working Capital Reserve Fund shall be credited to the
appropriate capital revenue fund (e.g. LRT PTF or Bus PTF).
This policy shall be reviewed on an annual basis for long-term adequacy and use
restrictions.

Target Fund Level:
The target fund level for the Working Capital Reserve Fund is to maintain a balance, as of
July 1st of each fiscal year, equal to a minimum of 17 percent of the budgeted PTF–funded
expenditures for the major capital infrastructure projects, unless otherwise directed by the
Board of Directors at a public meeting.
1.
2.
3.

The Agency shall maintain a balance in the Working Capital Reserve Fund equal to
approximately two (2) months budgeted expenditures for the fiscal year.
Undesignated fund balance in excess of the General Fund Operating Reserve for Bus
PTF and LRT PTF may be used to replenish this reserve fund. No RARF may be
used to replenish this reserve fund.
Upon completion of each project any remaining working capital funds will be
returned to the undesignated fund balance from which it originated.
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ATTACHMENT D
VANPOOL RESERVE FUND
Fund Purpose:
The purpose of the Vanpool Reserve Fund is to accumulate sufficient reserve funds
necessary to ensure timely acquisition, replacement and upgrade of the Agency’s Vanpool
fleet.

Policy:
In order to achieve the objectives of this policy, the Chief Financial Officer shall adhere to the
following guidelines:
1.
2.
3.
4.
5.
6.

This reserve fund shall be known as the “Vanpool Reserve Fund”.
The Vanpool Reserve Fund shall be designated as a restricted reserve fund.
Each adopted budget of the Agency shall identify Vanpool Fare Revenue in excess of
expected expenditures, which shall be transferred to the Vanpool Reserve Fund.
Monies transferred into the Vanpool Reserve Fund shall be expended solely for the
replacement and expansion of Vanpool fleet.
The Chief Financial Officer is authorized to approve the expenditure of Vanpool Reserve
Funds, without prior approval of the Board of Directors, in accordance with approved
budget authorizations.
This policy shall be reviewed on an annual basis for long-term adequacy and use
restrictions.

Target Fund Level:

The target fund level for the Vanpool Reserve Fund is to maintain a balance, as of July 1st of
each fiscal year, equal to the cost of replacing a minimum of 20 percent of the current vanpool
fleet, unless otherwise directed by the Board of Directors at a public meeting.
1.

In addition to excess vanpool fare revenue, excess funds in the Capital Reserve Fund
may be transferred to replenish this reserve fund. Undesignated fund balance in
excess of the General Fund Operating Reserve for Bus PTF may be used to replenish
this reserve fund if required and approved by the Board of Directors.
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ATTACHMENT E
EMERGENCY RESERVE FUND
Fund Purpose:
The purpose of the Emergency Reserve Funds is to accumulate sufficient financial reserves
necessary to ensure a timely response by the Agency to natural disasters and/or other
emergencies. This reserve fund will provide for rapid response and continued operation of
the Agency’s essential services during periods of natural disasters and/or other emergencies.

Policy:
In order to achieve the objectives of this policy the Chief Financial Officer shall adhere to the
following guidelines:
1. This reserve fund shall be known as the “Emergency Reserve Fund”.
2. The Emergency Reserve Fund shall be designated as a restricted reserve fund.
3. The Emergency Reserve Fund shall be expended solely for the purpose of responding to
and maintaining Agency operations during a natural disaster and/or emergency.
4. The Chief Financial Officer is authorized to approve the expenditure of Emergency
Reserve Funds, without prior approval of the Board of Directors, for purposes of
restoration and/or maintenance of essential services in response to a natural disaster or
other emergency.
5. Upon expenditure of any Emergency Reserve Funds, the Chief Financial Officer shall
notify the Board of Directors at the earliest possible opportunity.
6. Expenditures from this designated reserve fund which are subsequently recovered, either
partially or fully, from FEMA, OES, insurance and/or any other sources, said revenue
shall be utilized solely for the purpose of refunding the Emergency Reserve Fund.
7. All investment earnings from the Emergency Reserve Fund shall be credited to the
Agency’s General Fund.
8. This policy shall be reviewed on an annual basis for long-term adequacy and use
restrictions.

Target Fund Level:
The target fund level for the Emergency Reserve Fund is to maintain a balance, as of July
1st of each fiscal year, equal to a minimum of $1,000,000, unless otherwise directed by the
Board of Directors at a public meeting.
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ATTACHMENT F
DEBT SERVICE RESERVE FUND
Fund Purpose:
The purpose of the Debt Service Reserve Funds is to accumulate sufficient financial reserves
necessary to ensure the Agency can meet its semi-annual debt service obligations to
bondholders. The specific accounts and sub-accounts are created by the Master Resolution
adopted by the Board of Directors on May 21, 2009. Supplemental Resolutions adopted
associated to specific bond issuances and the accompanying Final Official Statements further
define the amounts that must be deposited to each account and sub-account.

Policy:
In order to achieve the objectives of this policy the Chief Financial Officer shall adhere to the
following guidelines:
1.
2.

3.
4.
5.
6.

This reserve fund shall be known as the “Debt Service Reserve Fund”.
The Master Resolution adopted by the Board of Directors created the following accounts as
defined in section 601(b):
(b)The Authority hereby directs the Depository holding the Bond Account to create within
the Bond Account the following Subaccounts (each a "Subaccount" and collectively, the
"Subaccounts"): Senior Debt Service Subaccount, Senior Reserve Subaccount,
Subordinated Debt Service Subaccount, Subordinated Reserve Subaccount, and Third
Lien Debt Service Subaccount.
The Debt Service Reserve Fund shall be designated as a restricted reserve fund.
The Debt Service Reserve Fund shall be expended solely for the purpose of meeting
the debt service obligations to bondholders, as identified in each Supplemental
Resolution.
Payments from the Debt Service Reserve Fund are made by the Trustee in accordance
with the Master Resolution and Final Official Statement for each bond issue.
This policy shall be reviewed on an annual basis for long-term adequacy and use
restrictions.

Target Fund Level:
The target fund level for the Debt Service Reserve Fund is defined within each adopted
Supplemental Resolution and corresponding Final Official Statement.
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ATTACHMENT G
SUMMARY OF RESERVE FUND TARGET FUND
LEVELS
RESERVE FUND

TYPE

General Fund Operating
Reserve
Capital Reserve Fund

Unrestricted

TARGET LEVEL
17% of operating
expenditures

Restricted
20% of non-federal capital
project revenues

Working Capital Reserve
Fund

Unrestricted

Vanpool Reserve Fund

Restricted

17% of major infrastructure
project costs
20% of vanpool fleet
replacement costs

Emergency Reserve Fund
Debt Service Reserve Fund

Restricted
Restricted

$1,000,000
As prescribed in Bond
Resolution(s)
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Reserve Fund Policy
January 2016

1

Scope of Policy
• Create reserves and set target levels
– Sound fiscal management
– Ensure long term financial goals can be met
– Protect agency credit ratings

• Valley Metro RPTA Only
2

1

1/14/2016

Current Policy Reserves
• TLCP Policies
– Undesignated/unreserved balance equal to minimum
45 days of operating expenditures
– Bus refurbishment reserve amount established
annually

• Bond Master and Supplemental Resolutions
– Debt Service Fund
– Debt Service Reserve Fund
3

Other Reserves
• Not required by policy
– Capital reserve
• Proceeds from sale of assets

– Vanpool reserve
• Fare revenues in excess of operating expenses
4
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Proposed Reserves
•
•
•
•
•
•

General Fund Operating Reserve
Capital Reserve Fund
Working Capital Reserve Fund
Vanpool Reserve Fund
Emergency Reserve Fund
Debt Service Fund
5

General Fund Operating Reserve
• Reserve to meet general cash flow needs
– 17 percent of annual operating budget
• Excludes VMR, Lottery Funds, Debt Service

– Estimated as of July 1 each year

6
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Capital Reserve Fund
• Reserve to support capital program
– 20 percent of annual non-federal capital funds
budgeted
• Excludes major capital infrastructure

– Estimated as of July 1 each year
7

Working Capital Reserve Fund
• Reserve to support cash flow for major
infrastructure projects
– Multi-year projects greater than $20 million
• Prop 400 regionally funded projects

– 17 percent of annual budgeted PTF expenditures
– Estimated as of July 1 each year
8
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Vanpool Reserve Fund
• Reserve to support vanpool fleet
purchases
– 20 percent of cost to replace fleet
– Estimated as of July 1 each year

9

Emergency Reserve Fund
• Reserve to ensure timely response to
emergencies
– $1 million
– Estimated as of July 1 each year

10
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Debt Service Fund
• Supports annual debt service payments
– Amounts are defined in bond Final Official
Statements
– Supplemental Resolutions may require
additional debt service reserves
11

Summary of Requirements
FY16

FY17

FY18

FY19

FY20

Current Policy Requirements
General Fund Operating Reserve
Bus Refurbishment Reserve
Capital Reserve Fund
Vanpool Reserve Fund
Debt Service Fund
Total Required Reserves

$19.3
$0.0
$0.0
$0.0
$24.2
$43.5

$20.1
$0.0
$0.0
$0.0
$25.4
$45.5

$20.7
$0.0
$0.0
$0.0
$33.1
$53.8

$21.4
$0.0
$0.0
$0.0
$33.2
$54.5

$22.0
$0.0
$0.0
$0.0
$33.2
$55.2

Proposed Policy Requirements
General Fund Operating Reserve
Capital Reserve Fund
Working Capital Reserve Fund
Vanpool Reserve Fund
Emergency Reserve Fund
Debt Service Fund
Total Proposed Reserves

$22.5
$2.8
$10.9
$2.8
$1.0
$24.2
$64.2

$23.5
$2.1
$8.3
$2.9
$1.0
$25.4
$63.3

$24.2
$2.8
$10.2
$3.1
$1.0
$33.1
$74.4

$25.0
$1.3
$3.5
$3.2
$1.0
$33.2
$67.2

$25.8
$2.1
$11.0
$3.4
$1.0
$33.2
$76.5
12
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Forecasted Fund Balances
Bus PTF Fund Balance *
RARF Fund Balance *
Rail PTF Fund Balance *
Debt Service Fund Balance
Total Projected Fund Balance
Total Proposed Reserves

FY16
$72.4
$5.1
$67.3
$24.2
$169.1
$64.2

FY17
$58.9
$5.1
$40.3
$25.4
$129.7
$63.3

FY18
$47.0
$5.1
$25.1
$33.1
$110.3
$74.4

FY19
$32.8
$5.1
$0.7
$33.2
$71.8
$67.2

FY20
$28.3
$5.1
$17.8
$33.2
$84.5
$76.5

* Fund balances as of July 1
13

Board Oversight
• Approval of July 1 target levels through adoption of
budget (May)
• Approval of expenditures of restricted reserves
• Quarterly review of actual and forecast fund balances

14

7

1/14/2016

Proposed Quarterly Report
FY 2017 Second Quarter Report
Reserve Fund

Target Level

General Fund Operating Reserve
Capital Reserve Fund
Working Capital Reserve Fund
Vanpool Reserve Fund
Emergency Reserve Fund
Debt Service Fund
Total Reserves

Actual

$23.5
$2.1
$8.3
$2.9
$1.0
$25.4
$63.2

Variance

$45.0
$2.2
$25.0
$2.5
$1.0
$25.4
$101.1

$21.5
$0.1
$16.7
($0.4)
$0.0
$0.0
$37.9

Issues:
Vanpool vans were purchased with reserve funds as authorized by the Board in adopted budget.
Awaiting federal reimbursement to replenish the reserve.

15

Proposed Quarterly Report
Forecast Fund Levels
Reserve Fund
General Fund Operating Reserve
Capital Reserve Fund
Working Capital Reserve Fund
Vanpool Reserve Fund
Emergency Reserve Fund
Debt Service Fund
Total Reserves

FY17 Target
Level

Actual
FY17 Q2

Forecast
FY17 Q3

Forecast
FY17 Q4

Forecast
FY18 Q1

Forecast
FY18 Q2

$23.5
$2.1
$8.3
$2.9
$1.0
$25.4
$63.2

$45.0
$2.2
$25.0
$2.5
$1.0
$25.4
$101.1

$42.3
$2.2
$22.3
$3.1
$1.0
$25.4
$96.3

$37.5
$2.6
$19.0
$3.2
$1.0
$25.4
$88.7

$41.0
$2.6
$14.5
$3.3
$1.0
$33.2
$95.6

$39.0
$2.6
$11.0
$3.3
$1.0
$33.2
$90.1

Issues:
Working Capital Reserve funds are being used to construct the Tempe Streetcar project. The Reserve will continue to
decline through FY18 then grow in FY19.

16
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Summary
• Forecast fund balances are sufficient to meet proposed
requirements
• Reserves will be incorporated into budget and TLCP
update processes
• Reserves and target levels will be evaluated annually
and reviewed quarterly
17

Recommendation
It is recommended that the Board of
Directors authorize the Acting CEO to
execute the Valley Metro Reserve Fund
Policy.
18
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DATE
January 14, 2016

AGENDA ITEM 6

SUBJECT
Updated Investment Policy
PURPOSE
To request an amendment to the RPTA’s Investment Policy in order to integrate
utilization of the Investment Advisor and optimize investment earnings by allowing
RPTA to hold investment instruments which are consistent with best industry practices
and in compliance with ARS Title 35.
BACKGROUND/DISCUSSION/CONSIDERATION
RPTA, with the assistance of its investment advisor, PFM Asset Management LLC
(PFMAM), has performed the annual review of its Investment Policy. As noted in the
attached document, there are several proposed changes to the document that reflect
three main principles: (i) consistency with Arizona Revised Statutes (ARS), (ii)
alignment with RPTA’s overall investment objectives, and (iii) industry best practices.
RPTA hired PFMAM after undertaking a Board-approved procurement process.
Several of the proposed changes to the Policy reflect this new relationship and are
incorporated into the attached updated Investment Policy 5.6A. Below we have
provided a summary of the material recommendations incorporated into the Policy
update:


RPTA included three new accounts, known as the Valley Metro RPTA
Investment Funds, which were created to segregate funds that will be
managed by the Investment Advisor. Securities will be held by a third party
custodian, Wells Fargo. The updated Policy names these three accounts and
describes their purpose in the Scope section. In addition, and as stated in the
Maximum Maturities section, securities in the Investment Funds can have a
maturity that exceeds two years (with a maximum of 5 years as required by
ARS Title 35), as long as they can be attributed to a future cash flow need.



In the Delegation of Authority section, a paragraph was added to address the
Authority’s’ relationship with an Investment Advisor. A sentence was also
added to the Authorized Brokers/Dealers and Financial Institutions stating the
advisor is authorized to transact with its own approved list of brokers/dealers.



The Instruments section was edited to align the Policy language more
consistent with ARS language. New investment types include two additional
liquidity vehicles—money market funds and demand deposits. In addition,
the expanded list also includes municipal obligations, commercial paper,
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corporate notes, and negotiable certificates of deposit. As the Policy
indicates, RPTA will only invest in the expanded asset types when working
with an Investment Advisor who will monitor these securities on a daily basis.
In the updated Policy, RPTA has placed limits on the sector and issuer
allocations and minimum credit ratings in order to mitigate risks associated
with these investments.


A change was also made to the Risks section to expand the cash and
investment instruments available to the Authority when measuring liquidity to
include money market funds, savings accounts, demand deposit accounts,
and checking accounts.

STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
 Goal 2: Advance performance based operation
o Tactic E: Maintain strong fiscal controls to support Valley Metro’s longterm sustainability.
COMMITTEE PROCESS
Financial Working Group: September 29, 2015 for information
Budget and Finance Subcommittee: October 15, 2015 for information
RTAG: December 15, 2015 for information
TMC: January 6, 2016 approved
Budget and Finance Subcommittee: January 14, 2016 for action
Board: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors approve an amendment to the RPTA
Investment Policy per attachment Investment Policy 5.6A that will optimize investment
earnings by allowing RPTA to hold investment instruments which are consistent with
best industry practices and in compliance with ARS Title 35.
CONTACT
John P. McCormack
Chief Financial Officer
602-262-7433
jmccormack@valleymetro.org
ATTACHMENT
Investment Policy 5.6A
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Policies and Procedures
Title:

INVESTMENT POLICY

NO:

5.6 A

Page:

Page 3 of 8

Issued: December 12, 2005
Revised: September 25, 2015

Investment Policy
It is the policy of the Regional Public Transportation Authority (Authority) to invest public funds in a
manner which will provide for the maximum security and preservation of principal and meet liquidity
demands while achieving the highest rate of return possible. Additionally, it is the policy of the Authority
to comply with all applicable State statutes governing the investment of public funds, including (without
limitation) Title 35 of the Arizona Statutes (“Title 35”) and all provisions of this investment policy are
subject to the requirements of Title 35.a

Scope
This investment policy applies to all financial assets of the Authority. Proceeds from certain bond issues
will be governed by the provisions of relevant bond documents. These funds are accounted for in the
Authority’s Comprehensive Annual Financial Report and include:







General Fund
Special Revenue Funds
Capital Project Funds
Debt Service Fund
Fiduciary Fund
Any new funds created by the Authority

The Authority will consolidate cash balances to maximize investment earnings. Investment income will
be allocated to the various funds based on their respective participation and in accordance with generally
accepted accounting principles.
Valley Metro RPTA Investment Funds are the investment portfolio managed in conjunction with an
Investment Advisor selected by the Authority with a Board-approved procurement, and held by an
independent custodian. The Valley Metro RPTA Investment Funds are managed within three categories
for the purpose of allocation of interest income as follows:




RPTA PTF Investment Funds
Rail PTF Investment Funds
RPTA RARF Investment Funds

Investment Objectives
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield:
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1. Safety:
 Safety is the foremost objective of the investment program. The idea of safety is to mitigate
credit risk and interest rate risk.
 Credit risk- diversify investments as to maturity, instruments and financial institutions
where permitted by State law.
 Interest rate risk – structuring the investment portfolio so that securities mature to meet
cash requirements for ongoing operations.
2. Liquidity:
 Maintain sufficient liquidity to provide adequate and timely availability of funds.
3. Yield:
 Attain the highest possible rate of return while providing necessary protection of principal
consistent with operating requirements for all specific investment funds.
The Authority recognizes that the investment portfolio is subject to public review and evaluation. The
overall program shall be designed and managed with a degree of professionalism worthy of the public
trust. The Authority, however, recognizes that in a diversified portfolio, occasional measured losses are
inevitable and must be considered within the context of the overall portfolios investment return, provided
adequate diversification has been implemented.

Delegation of Authority
The Chief Financial Officer is designated as “Investment Officer” of the Authority and is responsible for
investment decisions and activities, under the direction of the Chief Executive Officer. The Chief
Financial Officer shall develop and maintain written administrative procedures for the operation of the
investment program, consistent with these policies.
The Investment Officer, with approval from the Board, may engage the services of one or more external
Investment Advisors to assist in the management of the Authority’s investment portfolio. The advisor
shall follow state law, this policy, and such other written instructions as are provided. Such advisors must
be registered under the Investment Advisers Act of 1940.

Prudence
The Investment Officer shall exercise the “prudent person” standard of care when managing the overall
portfolio. Investments shall be made with judgment and care, under circumstances then

prevailing, which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived.
The Investment Officer, acting in accordance with written procedures, exercising due diligence and the
prudent person standard of care, shall not be held personally responsible for a specific security’s credit
risk or market price changes, provided that these deviations are reported in a timely manner and that
appropriate action is taken to control adverse developments.
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Ethics
Employees involved in the investment process shall not conduct personal business activity that could
conflict with proper execution of the investment program, or which could impair, or appear to impair,
their ability to make impartial investment decisions. In addition:
1.

All persons authorized to place or approve investments shall not personally nor through a
relative (as that term is defined in A.R.S. Section 38-502, as may be amended) maintain any
accounts, interest, or private dealings with any firm with which the Authority places
investments, except for regular checking accounts, savings accounts, money market
accounts, or other similar transactions which are offered on a non-negotiable basis to the
general public. Such accounts shall be disclosed upon request.

2.

All persons authorized to place or approve investments shall report to the Board of Directors
any business or other relationships with employees of firms with which the Authority places
investments.

3.

All persons authorized to place or approve investments shall report, upon request, to the
Chairman of the Board of Directors any meals, entertainment, gifts, or other items of value
received from any person employed by a firm with which the Authority places investments.

Internal Controls
The Chief Financial Officer shall establish a system of written internal controls, which shall be reviewed
annually with the Chief Executive Officer and with the independent auditor. The controls shall be
designed to prevent loss of public funds due to fraud, employee error, misrepresentation by third parties,
unanticipated market changes or imprudent actions by employees of the Authority.

Instruments
The Authority is authorized to invest in those investment vehicles allowed by Title 35 of the Arizona
Revised Statues that are specifically addressed below. Each numbered security type is considered a
different sector for the purposes of this Policy. Credit criteria and maximum percentages listed in this
section are calculated at the time of purchase.
Security Types:
1.

Obligations issued or guaranteed by the United States, or any of the senior debt of its
agencies, sponsored agencies, corporations, sponsored corporations or instrumentalities.

2.

Deposits in one or more federally insured banks or savings and loan associations placed in
accordance with the procedures prescribed in section 35-323.01.

3.

Interest bearing savings accounts in banks and savings and loan institutions doing business
in this state whose accounts are insured by federal deposit insurance for their industry, but
only if deposits in excess of the insured amount are secured by the eligible depository to the
same extent and in the same manner as required in Title 35.
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4.

Repurchase agreements with a maximum maturity of 180 days whose underlying collateral
consists of the forgoing (provided a signed Master Repurchase Agreement exists with the
bank or dealer).

5.

Local Government Investment Pools (LGIP). The pooled investment funds established by
the state treasurer pursuant to Arizona State statutes.

6.

Money market mutual funds whose underlying investments are invested in securities allowed
by state law and are registered under the investment company act of 1940 (54 Stat. 789; 15
United States Code sections 80a-1 through 80a-64), as amended. To be eligible for
investment the fund must attain the highest ranking letter or numerical rating provided by
one Nationally Recognized Statistical Rating Organization (NRSRO). No greater than 30%
of the Authority’s total cash and investment assets may be invested in this security type.

The security types listed below may be utilized if the Authority has engaged the services of one or
more external Investment Advisors. The following additional restrictions apply: (i) the total
combined investment in these security types may not exceed 40% of the Valley Metro RPTA
Investment Funds and (ii) no greater than 5% may be invested in any one issuer.
7.

Municipal Obligations as outlined in a. and b. as follows and rated “A” or better by a
NRSRO.
a. Bonds, notes or other evidences of indebtedness of this state or any of its counties,
incorporated cities or towns, school districts or special taxing districts, including
registered warrants that shall bear interest pursuant to section 11-635.
b. Bonds, notes or evidences of indebtedness of any county, municipal district,
municipal utility or special taxing district of any state that are payable from revenues,
earnings or a special tax specifically pledged for the payment of the principal and
interest on the obligations, and for the payment of which a lawful sinking fund or
reserve fund has been established and is being maintained, but only if no default in
payment on principal or interest on the obligations to be purchased has occurred
within five years of the date of investment, or, if such obligations were issued less
than five years before the date of investment, no default in payment of principal or
interest has occurred on the obligations to be purchased nor any other obligations of
the issuer within five years of the investment.

8.

Commercial paper of prime quality that is rated within the top two ratings by a NRSRO. All
commercial paper must be issued by corporations organized and doing business in the
United States.

9.

Medium-term corporate notes, which include bonds, debentures, notes or other evidences of
indebtedness that are denominated in United States dollars and that carry at a minimum an
"A" or better rating, at the time of purchase, from at least two NRSROs.

10.

Negotiable or brokered certificates of deposit issued by a nationally or state chartered bank
or savings and loan association that are rated A-1/P-1 or “A” or better by a NRSRO.
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Authorized Brokers/Dealers and Financial Institutions
The Authority shall maintain a listing of qualified brokers, dealers and financial institutions authorized to
provide investment services. Securities dealers not affiliated with a bank shall be required to be classified
as reporting dealers affiliated with the New York Federal Reserve Banks, as primary dealers or, meet
certain other criteria as set forth by the Authority.
At a minimum, all financial institutions and broker/dealers who desire to become qualified for investment
transactions must supply the following as appropriate:
 Audited financial statements
 Proof of National Association of Securities Dealers (NASD) certification
 Proof of state registration
 Completed broker/dealer questionnaire
 Evidence of adequate insurance coverage
 Certification of having read and understand and agreeing to comply with the Authority’s
investment policy
If the Authority utilizes an Investment Advisor, the advisor may be granted discretion to execute
transactions utilizing their own list of approved broker/dealers. The Authority’s Chief Financial Officer
(CFO) shall review the Investment Advisor’s list of broker/dealers, requiring the Investment Advisor to
provide rationale for the broker/dealers listed. Should the CFO find certain broker/dealers to be noncompetitive, the Investment Advisor will be required to replace those broker/dealers.
Should the CFO determine to use broker/dealers not provided by the Investment Advisors, a competitive
procurement and selection process will be used to contract broker/dealer services. The Board of Directors
shall be advised of such broker/dealer selection prior to execution of trades on behalf of the Authority.
Risks
The Authority recognizes that investment risks can result from issuer defaults, market price changes or
various technical complications leading to temporary illiquidity. Portfolio diversification is employed as a
way to control risk. The Investment Officer shall act prudently in the selection of securities as a way to
minimize default risk. No individual investment transaction shall be undertaken that jeopardizes the total
capital position of the overall portfolio. In the event of a default by a specific issuer, the Investment
Officer shall review, and if appropriate, proceed to liquidate securities having comparable risks.
To control market price risks, volatile investment instruments shall be avoided. The Authority will not
invest in “derivative-type” instruments and will not engage in securities lending transactions. The
Investment Officer shall ensure that all investment maturities will be matched to cash flow requirements.
If not matched to a specific cash flow requirement, funds will be invested with an emphasis on liquidity.
To control risks of illiquidity, a minimum of 25 percent of the total cash and investment portfolio shall be
held in one or more of the following: highly marketable U.S. Treasury securities, LGIPs, money market
funds, savings accounts, demand deposit accounts, and checking accounts. The Investment Officer shall
periodically adjust the guidelines and strategies of the portfolio to control risks of default, market price
changes and illiquidity. All investment reports shall specifically address whether current investment
results have been affected by any of the foregoing risks, including an explanation of what actions have
been taken to control or correct for such risks.
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Portfolio Diversification
It is the policy of the Authority to diversify its investment portfolio by security type and institution.
Investment funds shall be diversified to eliminate the risk of loss resulting from over concentration of
assets in a specific maturity, a specific issuer, or a specific class of securities.
Safekeeping and Collateralization
All security transactions, including collateral for repurchase agreements, entered into by the Authority
shall be conducted on a delivery versus payment basis. All securities shall be held by a third-party
custodian designated by the Investment Officer, pursuant to the terms of a custodial agreement acceptable
to the specific instrument, rate, maturity, and other pertinent information.
Without limiting the requirements of Title 35, collateralization will be required on two types of
investments: certificates of deposit and repurchase agreements. In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be greater of (i) the requirements
imposed by Title 35, or (ii) 102% of market value of principal and accrued interest. Collateral will always
be held by a designated third-party with whom a custodial agreement exists and a safekeeping receipt
must be issued to the Authority.

Maximum Maturities
The Investment Officer shall attempt to match investments with anticipated cash flow requirements.
Unless matched to a specific cash flow, the Authority will not directly invest in securities maturing more
than two years from the date of purchase. VM RPTA Investment Funds may be invested in securities
exceeding two years if the maturity of such investments are made to coincide as close as practicable with
the expected use of the funds.
Performance Evaluation
At a minimum, the Investment Officer shall submit an annual report to the Chief Executive Officer and
the Board of Directors. The report should include an analysis of the status of the current investment
portfolio and transactions made during the year. Annually, the Authority’s independent auditor shall be
provided copies of these reports and shall be given full access to all information regarding the investment
program.

Investment Policy Adoption
The Authority’s investment policy shall be adopted by the Board of Directors. The policy shall be
reviewed annually by the Chief Executive Officer and any significant modifications thereto must be
approved by the Board of Directors.
___________________________
Chief Executive Officer
___________________________
Date
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Investment Policy Update
January 2016

1

Action Summary
• Amend RPTA Investment Policy
• Establish New RPTA Investment Funds
– Portfolio to be invested in collaboration with
Investment Advisor
• FY 16 level $50M of $190M June 30, 2015 Cash &
Investment balance

– Funds invested to ensure safety and liquidity, but
to generate greater yield
• Establish sector limits and minimum ratings
2

1
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Change to Authorized Brokers/Dealers
• If the Authority utilizes an Investment Advisor, the advisor may be granted discretion
to execute transactions utilizing their own list of approved broker/dealers. The
Authority’s Chief Financial Officer (CFO) shall review the Investment Advisor’s list of
broker/dealers, requiring the Investment Advisor to provide rationale for the
broker/dealers listed. Should the CFO find certain broker/dealers to be non-competitive,
the Investment Advisor will be required to replace those broker/dealers.
• Should the CFO determine to use broker/dealers not provided by the Investment
Advisors, a competitive procurement and selection process will be used to contract
broker/dealer services. The Board of Directors shall be advised of such broker/dealer
selection prior to execution of trades on behalf of the Authority.

5

Managing Investment Risks
Investment Risk Managing the Risk
Interest rate
Variability of
return/price
related to
changes in
interest rates.

• Hold securities to maturity.
− Target maturities to known cash needs.
• Structure a portfolio that is diversified across maturities.
• Short-term nature of the Investment Funds will help mitigate this risk.

Interest
Rates

Market
Value

Market
Value

Interest
Rates
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Managing Investment Risks
Investment Risk

Managing the Risk

Credit
Risk of default or
decline in security
value due to
conditions outside
investors control.

•

Purchase investments of high credit quality (A- rated or better).

•

Diversify by sector and issuer.

•

Perform independent credit research (PFMAM’s Fixed-Income
Credit Committee).

•

Monitor corporate issuers throughout the life of the investment.

9

Procedure for purchase and sale of
investment securities
1 of 2
The Investment Advisor is authorized to purchase and sell securities on behalf of the agency
under the following conditions:
•

Purchases of investments are subject to the restrictions and are in compliance with the
Instruments and Maximum Maturity sections of the Investment Policy

•

Purchases and sales of investments are to be secured by the agency appointed
Custodian.

•

Purchases of securities greater than 10 million dollars must be pre-approved by the
Investment Officer.
10
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Procedure for purchase and sale of
2 of 2
investment securities
•

Purchases of securities from entities other than United States governmentbacked agencies or the United States government must be pre-approved by
the Investment Officer.

•

Purchases of securities with maturity greater than 365 days maturity must
be pre-approved by the Investment Officer.

•

Sale of any maturities at a loss from par value must be pre-approved by the
Investment Officer.
11

RPTA’s Members - Use of Corporates
•
•

PFMAM provides investment management services to many of
RPTA’s members.
The following utilize the corporate sectors in some capacity:
–
–
–
–
–
–

City of Chandler
Town of Gilbert
City of Goodyear
City of Mesa
City of Scottsdale
City of Surprise

On average, RPTA members’ policies allow:
- Maximum sector allocation of at least 40%
- Maximum issuer allocation of 5%
- Minimum credit rating of A-/A-1

12
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Proposed RPTA Policy / ARS Title 35
Sector

Arizona Revised Statues
Restrictions

RPTA Investment Policy Restrictions

No Restrictions

No Restrictions

U. S. Treasury
Federal Agency
Certificates of Deposit
Repurchase Agreements
Interest Bearing Savings Accounts
Arizona State Pools
Money Market Funds

30% max allocation

RPTA’s Policy places the following restrictions on the below investment type(s): security types limited to 40% combined
and 5% maximum in any one issuer. ARS does not include sector or issuer limits on these investment types.
Municipal Obligations

No restrictions

Rated “A” or better

Negotiable Certificates of Deposit

No restrictions

Rated A-1 or better or rated “A” or better

Commercial Paper

Rated A-1 or better

Rated A-1 or better

Corporate Notes

Rated “A” or better

Rated “A” or better

13

Review Process
• Policy Review
– PFM client base include Member Cities
– City of Phoenix Finance
• Financial Working Group
• Transit Management Committee
• Budget and Finance Subcommittee
14
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Today’s Action
• It is recommended that the Board of Directors
approve of an amendment to the RPTA Investment
Policy per attachment Investment Policy 5.6A that
will optimize investment earnings by allowing
RPTA to hold investment instruments which are
consistent with best industry practices and in
compliance with ARS Title 35.
15
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DATE
November 30, 2015

AGENDA ITEM 7

SUBJECT
Executive Session
PURPOSE
The Board may vote to enter executive session for two reasons:
A. Pursuant to A.R.S. 38-431.03 (A)(3) for the purpose of legal advice; and
B. Pursuant to A.R.S. 38-431.03 (A)(4), discussion of RPTA’s position concerning
the contract with First Transit for fixed route bus service.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
The Board may vote to enter Executive Session.
CONTACT
Michael Minnaugh
General Counsel
602-262-7433
mminnaugh@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 8

SUBJECT
Executive Session Action Items
PURPOSE
The Board may take action related to the items discussed as part of Agenda Item 7.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
The Board may take action related to the items discussed as part of Agenda Item 7.
CONTACT
Michael Minnaugh
General Counsel
602-262-7433
mminnaugh@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 9

SUBJECT
RPTA Fiscal Year 2016 (FY16) Mid-Year Budget Adjustment
PURPOSE
To request authorization for the Mid-Year Budget Adjustment update to the Valley Metro
RPTA Operating and Capital Budget for FY16.
BACKGROUND/DISCUSSION/CONSIDERATION
In May 2015, the TMC recommended and the Board approved the FY16 Operating and
Capital Budget. The cost factors used to develop the budget have changed and
adjustments are warranted to update the expenditures planned for the remainder of the
fiscal year. The major changes include:
Operating Activities:
Increase
(Decrease) Amt

Budget

Description

Operations Administration

Reduce overall operating
contingency to meet PTF Funding
limitations

$

Phoenix Fixed Route Service

Route 138 service into Peoria
(113,000 revenue miles) not
included on original budget estimate
from Phoenix
First Transit service increase and
contract adjustments for healthcare

$

1,000,170

Fare Revenue
Public Transportation
Funds (Peoria)

$

946,477

Member Cities
Public Transportation
Funds

Corridor & Facility Development

Reduce costs to meet PTF Funding
limitations

$

(97,542)

Public Transportation
Funds

Regional Marketing

Reduce costs to meet PTF Funding
limitations

$

(140,458)

Public Transportation
Funds

RPTA Fixed Route Service (East
Valley)

(250,000)

Funding Source
Public Transportation
Funds

Three reductions to meet PTF funding limitations, totaling $488,000, to Operations
Administration, Corridor and Facility Development and Regional Marketing. See
explanation of funding on page 2.
Increase to Phoenix Fixed Route Service for Route 138 service costs.
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The East Valley Fixed Route service is increasing by $946K, with contractor cost
increases going up by $1.1 million offset by fuel and other cost decreases totaling
($202K). Included in the contract cost increase is a change order to adjust for
settlement of the ATU collective bargaining agreement, which became effective after the
contract award. The contractor requested an adjustment due to significant changes in
the health benefits for operators.
Mid‐Year Adjustments EV Fixed Route Bus Service
Contractor Underrun

$

(451,075)

Contractor CO

$

1,600,000

Subtotal

$

1,148,925

Fuel

$

(103,822)

Facilities/Other

$

(98,626)

$

946,477

Back charges for performance
Contract adjustments for Healthcare
Favorable fuel rates vs. plan
Utilities and maintenance costs favorable to plan

Valley Metro staff has determined that First Transit costs were materially impacted by
the post-strike settlement of the Collective Bargaining Agreement.
Total increase to Operations is $1.5M with funding provided as follows:

OPERATING SOURCES
Fixed Route Fare Revenues
Public transportation funds
TSR TSR TSR TSR TSR TSR TSR Total

Operations
Contingency

-250,000

Phoenix Fixed
Route
81,989
918,181

Chandler
Gila River Indian Community
Gilbert
Mesa
Phoenix
Scottsdale
Tempe

EV Fixed
Route Bus
32,257
439,236

Corridor &
Facility
Development

-97,542

Regional
Marketing

-140,458

6,360
4,470

1,000,170

946,477

114,246
869,416
6,360
4,470
0
72,120
84,178
24,002
283,853

72,120
84,178
24,002
283,853
-250,000

Total

-97,542

-140,458

1,458,646

A.R.S. 42-5041 requires that ADOR assess a fee to the Transportation Excise Tax to
recover a portion of administrative, program and other operating costs incurred in
providing administrative and collection services. The amount assessed for FY2015
resulted in a reduction of $860,000 to Public Transportation Funding for FY16.
RPTA is responsible for managing the Public Transportation Funds for both RPTA and
VMR. Public Transportation Funding for RPTA and VMR will be reduced by $488,000
and $372,000 respectively. In order to meet the funding limitations for RPTA without
impacting services funded, we are reducing Operations Administration ($250K),
Corridor & Facility Development ($98K) and Regional Marketing ($140K).
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Revised Total Uses of Funds for Operating Activities total $162.3 million as shown
below:

Comparative Operating and Capital Budget by Project
Uses of Funds by Project for Operating Activities
Proj.
No.

FY16
Adopted

Project Description

Operating Projects
1005 Finance and Administration Support
1020 Administrative Capital Outlay
2005 Operations Administration
2006 Safety and Security
2010 Phoenix Fixed Route
2012 Fare Vending Machine Service and Maint.
2015 RPTA Fixed Route Service (East Valley)
2017 RPTA Fixed Route Service (West Valley)
2027 Ajo / Gila Bend Connector
2030 East Valley Dial-a-Ride
2046 Other ADA
2047 Alternative Transportation Program
2048 Northwest Valley Dial-a-Ride
2050 Regional Vanpool Service
3205 Regional Rideshare
3215 Trip Reduction Program/Clean Air Campaign
3220 Trip Reduction Program/Expansion
3275 Statewide Bicycle/Pedestrian Education
3305 Planning Administration
3306 Corridor & Facility Development
3307 System and Services Development
3359 Transit Life Cycle Program
4000 Valley Metro Rail
5005 Chief Executive Officer's Division
6005 Regional Services Administration
6015 Regional Ridership Reporting
6020 Community Outreach
6025 Regional Marketing
6035 Regional Call Center
6040 Mobility Service Center
8015 Arizona Lottery Fund
Total Operating Projects

$

$

1,001,774 $
171,100
1,150,000
353,065
9,794,093
157,370
67,058,194
4,452,060
873,264
8,567,646
19,073,360
1,255,645
2,552,621
1,045,350
594,000
260,000
373,869
200,436
191,030
779,773
1,213,486
138,729
17,388,932
1,229,730
445,903
62,067
524,164
2,621,145
4,365,761
1,796,497
11,200,000
160,891,062 $

FY16
Revised

1,001,774
171,100
900,000
353,065
10,794,263
157,370
68,004,671
4,452,060
873,264
8,567,646
19,073,360
1,255,645
2,552,621
1,045,350
594,000
260,000
373,869
200,436
191,030
682,231
1,213,486
138,729
17,388,932
1,229,730
445,903
62,067
524,164
2,480,687
4,365,761
1,796,497
11,200,000
162,349,708

Change

(250,000)
1,000,170
946,477
(97,542)
(140,458)
1,458,647
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Capital Activities:
Increase
(Decrease) Amt

Budget

Description

Rail

Increase lead agency PTF
disbursements to Valley Metro Rail
to fund Capital expenditures.

$

1,410,782

Public Transportation
Funds

Bus Replacement

Delayed 21 Phoenix buses to be
delivered in FY17; delayed 8
Scottsdale bus reimbursements to
FY17 also.

$

(2,558,360)

Public Transportation
Funds

Bus-Expansion

1 of 15 planned bus purchases to be
received in FY16. Remaining
delivered FY17.

$

(9,168,301)

FTA - Section 5307
Public Transportation
Funds

Express/BRT Replacement

The 8 Tempe buses programmed
have not been ordered as the
existing buses they will replace have
not yet reached their useful life. The
buses will be ordered in FY17.

$

(7,407,664)

FTA - Section 5307
FTA - Section 5337
Public Transportation
Funds

Vanpool Fleet - Replacement

51 of the planned 81 vans are
ordered in FY16. Remaining to be
ordered in FY17.

$

(1,211,283)

FHWA-STP

Transit Centers

Site selection for a transit center in
Peoria has not been finalized. Land
acquisition costs are deferred to
FY17.

$

(782,876)

FTA - Section 5307
Public Transportation
Funds

Park and Rides

Construction delay for North
Glendale; ROW acquisition delay for
Laveen/59th Ave.

$

(2,106,712)

Public Transportation
Funds

Vehicle
Management/Communications
Systems

Addition of Bus fleet camera system $
upgrade Phase I. Increase expense
for the Regional Communication
System.

321,000

Funding Source

CMAQ
Public Transportation
Funds

Total Capital Activity expenditures are being reduced by $21,503,415. Rail PTF
disbursements are increased due to the increased construction activity during FY16.
The revised PTF disbursements total $65.5M, and are composed of Sales Tax Revenue
only; Bond revenues were full expended in FY15. The majority of bus purchases have
been deferred, pushing the delivery of most buses to FY17. Vanpool purchases have
been reduced from plan due to steps taken to maximize the life and efficiency of our
current fleet. The budget for Transit Centers is being reduced since site selection for a
transit center in Peoria has not been finalized and land acquisition costs are deferred to
FY17. We will expend less on Park and Rides this year since site selection for a transit
center in Peoria has not been finalized and land acquisition costs are deferred to FY17.
Vehicle Management/Communications systems will expend greater than plan due to the
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additional of a bus fleet camera management and greater costs for the Regional
Communication System.
Changes to the funding for Capital Activities are as follows:
Funding Source
Public transportation funds
FTA - Section 5307
FTA - section 5309
FHWA - CMAQ
FHWA - STP
Vehicle/parts proceeds
PTF Capital Bond
Vanpool reserve applied
Undesig. fund bal applied (PTF)

FY16
Adopted
66,183,157
10,973,047
4,635,759
1,741,074
4,165,735
312,000
25,148,200
50,025
12,787,767
125,996,765

FY16
Revised
64,506,384
1,263,879
0
1,741,074
2,954,452
312,000
148,200
50,025
33,517,337
104,493,350

Change
(1,676,773)
(9,709,168)
(4,635,759)
0
(1,211,283)
0
(25,000,000)
0
20,729,569
(21,503,415)

Overall change to PTF capital funding requirements is a reduction of $5,947,204.

Comparative Operating and Capital Budget by Project
Uses of Funds for Capital Projects
Proj.
No.

Project Description

Capital Projects
4000 Valley Metro Rail
7000 Public Transportation Debt Service
1027 IT Infrastructure
9010 Standard Bus - Replacement
9011 Standard Bus - Expansion
9020 Express/BRT - Replacement
9040 Paratransit Fleet - Replacement
9050 Vanpool Fleet - Replacement
9051 Vanpool Fleet - Expansion
9090 Fleet - Other
9110 O/M Facilities - Bus/Paratransit
9210 Transit Centers (4-Bay)
9213 Pass. Facilities - Bus Stop Pass. Amenities
9220 Pass. Facilities - Park & Rides
9390 Vehicle Management/Communications
9391 Fare Collection Systems
9394 State of Good Repair - Fleet Rebuild
Total Capital Projects

FY16
Adopted

FY16
Revised

$ 64,043,901
24,234,531
561,250
7,300,681
9,715,125
7,407,664
310,645
3,215,410
1,000,350
362,000
150,000
1,039,381
1,072,514
3,031,712
1,373,800
435,600
742,200
125,996,765

$ 65,454,683
24,234,531
561,250
4,742,321
546,824
310,645
2,004,127
1,000,350
362,000
150,000
256,505
1,072,514
925,000
1,694,800
435,600
742,200
104,493,350

Change

1,410,782
(2,558,360)
(9,168,301)
(7,407,664)
(1,211,283)
(782,876)
(2,106,712)
321,000
(21,503,415)
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COST AND BUDGET
Changes proposed are incorporated into overall agency sources and uses of funds
below:

FY16 Revised Operating & Capital Budget
Comparison to FY16 Adopted Budget
(In thousands)
FY16
Revised
Budget
Sources of funds
Revenues:
Public transportation funds (PTF)
Transit service agreements
Federal grants
VMR staff & administration reimbursement
Regional area road funds (RARF)
Interest & other revenues
Local participation
State & local grants
Fixed Route Fare Revenues
AZ Lottery Proceeds
Total revenues

$

Carryforwards & reserves
Total revenues & other sources of funds
Uses of funds by category
Expenses:
Lead agency PTF disbursements
Transit service contracts and fuel
Capital outlay
Salary & fringe benefits
Bond principal & interest expense
Consultants & Maintenance contracts
Contingency
Rent & facility costs
Advertising
Transit book, outreach mat. & online serv.
Insurance & risk management
Lead agency RARF disbursements
Other administrative costs
AZ lottery Disbursements
Lead agency bond disbursement
Total expenses

133,006
30,656
18,087
16,889
4,782
1,377
199
449
16,379
11,250
233,075

$

33,768

Amount
Increase/
Change

133,866
30,181
33,644
16,889
4,782
1,377
199
449
16,265
11,250
248,902

$

37,986

(860)
475
(15,557)
114
(15,827)
(4,218)

$

266,843

$

286,888

$

(20,045)

$

91,127
91,263
7,783
26,342
24,235
3,754
1,418
4,897
530
746
266
500
2,432
11,200
266,493

$

69,532
89,150
25,882
26,342
24,235
3,992
1,668
5,063
530
746
266
500
2,432
11,200
25,000
286,538

$

21,595
2,113
(18,099)
(238)
(250)
(166)
(25,000)
(20,045)

Carryforwards & contributions to reserves
Total expenses & other uses of funds

FY16
Adopted
Budget

350
$

266,843

350
$

286,888

$

(20,045)
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STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
 Goal 2: Advance performance based operation
o Tactic A: Operate an effective, reliable, high performing transit system.
o Tactic E: Maintain strong fiscal controls to support Valley Metro’s long-term
sustainability.
COMMITTEE PROCESS
RTAG: December 15, 2015 for information
Financial Working Group: December 15, 2015 for information
TMC: January 6, 2016
Approved the Mid-Year Budget adjustment with the following changes:
• Defer the RPTA Fixed Route Service Contract adjustment
Budget and Finance Subcommittee: January 14, 2016
Approved the Mid-Year Budget adjustment with the following changes:
• Defer the RPTA Fixed Route Service Contract adjustment
Board: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors approve the Mid-Year Budget Adjustment
update to the Valley Metro RPTA Operating and Capital Budget for FY16.
CONTACT
John P. McCormack
Chief Financial Officer
602-495-8239
jmccormack@valleymetro.org
ATTACHMENT
None
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1/14/2016

Valley Metro RPTA
FY16 Mid-Year
Budget Adjustment

January 2016

Changes – Operations Activities
Increase
(Decrease) Amt

Budget

Description

Operations Administration

Reduce overall operating
contingency to meet PTF Funding
limitations

$

Phoenix Fixed Route Service

Route 138 service into Peoria
(113,000 revenue miles) not
included on original budget estimate
from Phoenix
Reduce costs to meet PTF Funding
limitations

$

$

(97,542)

Public Transportation
Funds

Reduce costs to meet PTF Funding
limitations

$

(140,458)

Public Transportation
Funds

Operations Total

$

512,170

Corridor & Facility Development

Regional Marketing

(250,000)

1,000,170

Funding Source
Public Transportation
Funds
Fare Revenue
Public Transportation
Funds (Peoria)

2

1

1/14/2016

Operating Funding Changes

OPERATING SOURCES

Operations
Contingency

Phoenix Fixed
Route

Corridor &
Facility
Development

Regional
Marketing

Total

Fixed Route Fare Revenues
Public transportation funds

-250,000

81,989
918,181

-97,542

-140,458

81,989
430,181

Total

-250,000

1,000,170

-97,542

-140,458

512,170
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Changes – Capital Fleet
Bus Fleet Purchases
120
100

Quantity

80
60

40
20

0
FY16

FY17

FY18

Current 5‐Year

Amended 5‐Year

FY19

FY20

4

2

1/14/2016

Changes – Capital Activities
Increase
(Decrease)
Amt

Budget

Description

Rail

Increase lead agency PTF
disbursements to Valley Metro Rail
to fund Capital expenditures.

$

Bus Replacement

Delayed 21 Phoenix buses to be
delivered in FY17; delayed 8
Scottsdale bus reimbursements to
FY17 also.

$ (2,558,360)

Public Transportation
Funds

Bus-Expansion

1 of 15 planned bus purchases to be $ (9,168,301)
received in FY16. Remaining
delivered FY17.

FTA - Section 5307
Public Transportation
Funds

Express/BRT Replacement

The 8 Tempe buses programmed
have not been ordered as the
existing buses they will replace have
not yet reached their useful life. The
buses will be ordered in FY17.

FTA - Section 5307
FTA - Section 5337
Public Transportation
Funds

1,410,782

$ (7,407,664)

Funding Source
Public Transportation
Funds
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Changes – Capital Activities (contd.)
Increase
(Decrease) Amt

Funding Source

Budget

Description

Vanpool Fleet - Replacement

51 of the planned 81 vans are
ordered in FY16. Remaining to be
ordered in FY17.

$

(1,211,283)

Transit Centers

Site selection for a transit center in
Peoria has not been finalized. Land
acquisition costs are deferred to
FY17.

$

(782,876)

FTA - Section 5307
Public Transportation
Funds

Park and Rides

Construction delay for North
Glendale; ROW acquisition delay for
Laveen/59th Ave.

$

(2,106,712)

Public Transportation
Funds

Vehicle
Management/Communications
Systems

Addition of Bus fleet camera system $
upgrade Phase I. Increase expense
for the Regional Communication
System.
Capital Total

321,000

FHWA-STP

CMAQ
Public Transportation
Funds

$ (21,503,415)
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Summary of Changes – Uses of Funds
Proj.
No.

Operating Projects
2005 Operations Administration
2010 Phoenix Fixed Route
3306 Corridor & Facility Development
6025 Regional Marketing
Total Operating Projects

Proj.
No.

FY16
Adopted

Project Description

$

Project Description

Capital Projects
4000 Valley Metro Rail
9010 Standard Bus - Replacement
9011 Standard Bus - Expansion
9020 Express/BRT - Replacement
9050 Vanpool Fleet - Replacement
9210 Transit Centers (4-Bay)
9220 Pass. Facilities - Park & Rides
9390 Vehicle Management/Communications
Total Capital Projects
Total Operating & Capital Projects

$

FY16
Revised

1,150,000
9,794,093
779,773
2,621,145
160,891,062 $

900,000
10,794,263
682,231
2,480,687
161,403,231

Change

(250,000)
1,000,170
(97,542)
(140,458)
512,170

FY16
Adopted

FY16
Revised

$ 64,043,901
7,300,681
9,715,125
7,407,664
3,215,410
1,039,381
3,031,712
1,373,800
125,996,765

$ 65,454,683
4,742,321
546,824
2,004,127
256,505
925,000
1,694,800
104,493,350

1,410,782
(2,558,360)
(9,168,301)
(7,407,664)
(1,211,283)
(782,876)
(2,106,712)
321,000
(21,503,415)

265,896,581

(20,991,245)

286,887,826

$

Change

7

Summary of Changes – Sources of
Funds

8

4

1/14/2016

Recommendation
It is recommended that the Board of Directors approve
the Mid-Year Budget Adjustment update to the Valley
Metro RPTA Operating and Capital Budget for FY16.
Approval of the Mid-Year Budget adjustment with the following
changes:
• Defer the RPTA Fixed Route Service Contract adjustment
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DATE
January 14, 2016

AGENDA ITEM 10

SUBJECT
Future Agenda Items Request and Report on Current Events
PURPOSE
Chairs McDonald will request future agenda items from members, and members may
provide a report on current events.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
Pending Items Request
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Pending Items Request
Item Requested

Date Requested

Planned Follow-up Date

2

January 14, 2016

Joint Meeting Agenda
Valley Metro RPTA
and
Valley Metro Rail
Boards of Directors
Thursday, January 21, 2016
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
1:00 p.m.
Action
Recommended
1.

Public Comment

1.

For information

2.

For action

3.

For information
and possible
action

A 15-minute opportunity will be provided to members of the public
at the beginning of the meeting to address the Board on all
agenda items. The Chair may recognize members of the public
during the meeting at his/her discretion. Up to three minutes will
be provided per speaker or a total of 15 minutes total for all
speakers.
2.

Minutes

Minutes from the December 3, 7 and 17, 2015 Joint Board
meetings are presented for approval.
3.

Executive Session

The Board may vote to enter executive session for three reasons:
A. Pursuant to A.R.S. 38-431.03 (A)(1) for the purpose of
discussing personnel matters related to the selection of a
candidate to serve as Interim Chief Executive Officer.
B. Pursuant to A.R.S. 38-431.03 (A)(3) for the purpose of legal
advice.
C. Pursuant to A.R.S. 38-431.03 (A)(4), for the purpose of
discussing a contract with the Interim Chief Executive
Officer.
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4.

Executive Session Action Items

4.

For information
and possible
action

5.

For information
and possible
action

6.

For information
and discussion

The Board may take action related to items discussed as part of
the Agenda Item 3.
5.

Additional Board Requests

Eric Anderson, Acting CEO, will discuss the following items:
 Audit Services Scope of Work
 Suggested Ad hoc Committee
 Ethics Policy
6.

Future Agenda Items Request and Report on Current
Events

Chairs McDonald and Williams will request future agenda items
from members, and members may provide a report on current
events.
Qualified sign language interpreters are available with 72 hours notice. Materials in
alternative formats (large print, audiocassette, or computer diskette) are available upon
request. For further information, please call Valley Metro at 602-262-7433 or TTY at
602-251-2039. To attend this meeting via teleconference, contact the receptionist at
602-262-7433 for the dial-in-information. The supporting information for this agenda can
be found on our web site at www.valleymetro.org.
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DATE
January 14, 2016

AGENDA ITEM 1

SUBJECT
Public Comment
PURPOSE
A 15-minute opportunity will be provided to members of the public at the beginning of
the meeting to address the Board on all agenda items. The Chair may recognize
members of the public during the meeting at his/her discretion.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 2
Minutes of a Joint Meeting of
Valley Metro RPTA
and
Valley Metro Rail
Boards of Directors
Thursday, December 3, 2015
12:15 p.m.

Valley Metro RPTA Meeting Participants
Councilmember Jim McDonald, City of Avondale, Chair
Councilmember Thelda Williams, City of Phoenix, Treasurer
Vice Mayor Eric Orsborn, City of Buckeye
Councilmember Rick Heumann for Vice Mayor Kevin Hartke, City of Chandler
Councilmember Jenn Daniels, Town of Gilbert
Councilmember Lauren Tolmachoff, City of Glendale
Councilmember Sharolyn Hohman, City of Goodyear
Supervisor Steve Gallardo, Maricopa County
Vice Mayor Dennis Kavanaugh, City of Mesa (via phone)
Vice Mayor Jon Edwards, City of Peoria
Councilmember Suzanne Klapp, City of Scottsdale
Councilmember Skip Hall, City of Surprise
Mayor Mark Mitchell, City of Tempe
Councilmember Kathie Farr, City of Tolleson (via phone)
Councilmember Everett Sickles, Town of Wickenburg
Members Not Present
Councilmember Jack Palladino, City of El Mirage
Valley Metro Rail Meeting Participants
Councilmember Thelda Williams, City of Phoenix, Chair
Mayor Mark Mitchell, City of Tempe, Vice Chair
Vice Mayor Kevin Hartke, City of Chandler
Councilmember Lauren Tolmachoff, City of Glendale
Vice Mayor Dennis Kavanaugh, City of Mesa (via phone)
Chair McDonald called the Valley Metro RPTA and Chair Williams called the Valley
Metro Rail Board meeting to order at 12:16 p.m. and the pledge of allegiance was
recited.
1.

Public Comment

Ms. Dianne Barker said good afternoon, Valley Metro and Valley Metro Rail,
Councilwoman Williams. My name is Diane Barker. I am a resident, and transit patron.
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Right now I live in Phoenix, but in the years that I have chosen to have a transit lifestyle,
I didn't purchase a car after I'd been in real estate from Florida, when I moved out here,
so it's been about three decades, and I've lived in Mesa, Tempe, Scottsdale, Carefree,
and several places in Phoenix and have been able to do that lifestyle.
John Farry has a couple of pictures that I just wanted, you know, how you do in school,
show it and share. I used the bus to go up to the water park way up on Happy Valley,
found I had to ride bicycle, but when I went to check in if you look at the sign, I didn't
know what was standing in the back, on the signage it says check bags in here.
So you know, that I'm happy to see that you had a hearing for some bus route changes
and that there's a likelihood of the 32, which comes from Camelback, and it will be
easier for people right here in Phoenix to access the airport because it will go over to
44th Street. These are the kind of changes somebody like myself and knowing how
people how hard it is really for a lot of people to access transit.
Our bus system carries way over what the light rail does. The light rail should be in
second position not first position and the buses feed into it. And so I also want to
conclude that Mr. Crowley, a citizen, he's been a patron, too, for some years and
knowledgeable resident really did state that we did not want Mr. Banta to have a
$25,000 bonus when ridership is down. It is illogical. You don't promote and give
incentives to people that do not perform. You need to raise ridership.
So in regards what you do today, we want to see you move on get rid of this what we've
had and move on to a new day where everybody can move around whether you're poor
or rich on the transit system.
Chair McDonald said thank you, Ms. Barker. The second card I have is for Blue
Crowley.
Mr. Crowley said well, one of the reasons they don't pay you the big bucks as elected
officials is this is the one of the things you get to do. But just saying that your task at
hand is one that I've tried to point out for a while: Which master did he serve. But since
that's for executive session and anything I can and do say won't necessarily be held
against me, but it's your own interpretation and sensitivity to the issue.
All I'd like to express is when are some of your communities gonna actually be doing
something as in stop being the inept trying to do the inadequate and get transit taxes in
your communities, that's the way we fund mass transit, and make the system the total
grid 24/7 days a week.
If you work second or third shift, the sales tax you pay is just the same as first shift.
Why aren't you being given the same level of service? And also, as I've often pointed
out, when are we going to be doing the rural routes and connecting the communities of
Wintersburg, Tonopah, Gladden, Salome, and Aguila to Wickenburg, Wittmann,
Morristown. We did have the Wickenburg connector. It still needs to be reestablished.
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And since we do have both halves of a coin of rail and bus here, there's heavy rail that
goes to how many of your communities. Oh, yeah, everybody can raise their hand.
Why isn’t the technology from the 1700s, which still works, all of those rails go between
the communities, as a part of our mass transit system? Is it because right now when it
comes to rail and bus the only modality or multimodal modality is the Executive Director.
You don't plan your rail so that the bus is maximized and you don't maximize the bus
with the rail.
Chair McDonald said thank you, Mr. Crowley. I don't have any more cards here, so
we'll move on to Item No. 2. For the Valley Metro Board, could I get a motion to go to
executive session?
It was moved by Vice Mayor Hartke, seconded by Mayor Mitchell to enter into Executive
Session.
Councilmember Klapp said I'm looking at the items that we have said we would discuss
in exec sessions and some of them are appropriate. But I don't believe we actually need
to go to exec session to discuss Mr. Banta because he has resigned. There's no need
to accept his resignation, he's resigned. In any business if someone resigns, they
resign. There's no requirement for acceptance.
So it would seem to me that we could discuss anything related to Mr. Banta in public
and be more transparent about this issue with the public. And that if we need to discuss
an interim person, we could do that in private. That would be my recommendation. I
hope I have some support from the rest of the Board.
Supervisor Gallardo said thank you, Mr. Chairman, and one thing that I would ask as
well is I think the level of public interest is extremely high and I do, I think the public
interest in this area is very high and as much as we can do in a public forum, I'd
appreciate it as well. I understand the sensitivity, but I think there's a lot of questions
that I know I have, as well as, I'm assuming, some of the Board members, that we need
to have answered, and the public forum would be in the best interest, I believe, of the
Board as we move forward.
I would ask that I know Ms. Dillon, we were familiar with her, but I would ask that
perhaps any of the other staff members would be able to introduce one of the questions
I have is who is our legal counsel in these matters? Who's gonna go with us into the
executive session. So I'd ask that perhaps maybe the staff members introduce
themselves so we know exactly who's at the table and who we will be meeting with.
Ms. McLaren said Chairman McDonald, Chairwoman Williams, I'm Jyme Sue McLaren,
and I'm the Chief of Staff for Valley Metro. Also with us is Michael Minnaugh, who is our
General Counsel with Valley Metro. He represents the agency as well as both Boards.
Mr. Minnaugh said again, I reiterate and I do share some sentiment that as much as we
could keep out of executive session and have a public discussion, I would be in favor of.
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I think the level of interest is very high, and I think the public has the right to know
exactly the direction that we're going, and a public forum would be in my interest.
Mayor Mitchell said I have a question. I mean, in full transparency with our legal
counsel, we need the issues that were brought forward by Councilmember Klapp we
have a letter of resignation. Can you tell us would this be more appropriate in executive
session for legal advice where we are standing right now with the letter that was
submitted to RPTA for resignation, and then there's also a rescind letter for resignation.
Is that something I mean, I guess I would ask I am asking legal advice and I'm
wondering if this should be in executive session, and now I'm going to ask your opinion
if it's okay to do this here. And also with the second part of that is, knowing that, has
Mr. Banta hired legal counsel? And if so, is anything that we say here now will be used
potentially in the future?
Mr. Minnaugh said Chairs, Mayor Mitchell, the questions that you've brought up
certainly have a legal tone to them and are best addressed, and I'm fully prepared to
address them, in executive session.
Supervisor Gallardo said Mr. Chairman, to that point, let me or help me understand the
structure of the organization in terms of liability. I mean, does the organization have a
risk management trust that covers these types of personnel issues. I would imagine
there is some type of trust for those, you know, when a bus gets into an accident or a
rider is hurt on one of our systems that there is some type of trust that takes care of the
liability. Is there something that deals with personnel issues? Is there a trust? Is there
risk management? How do we deal with personnel issues?
Ms. McLaren said Chairman McDonald, Chairwoman Williams, yes, we do have policies
and insurance for the employees, as well as we pass on the liabilities to our contractors
who perform our services with fixed-route service on the street. And so those
contractors carry that level of insurance. And then we do have insurance for our
organization and our assets.
Supervisor Gallardo said is that a different contract when it comes to personnel-related
issues? If some hypothetically, if someone is dismissed within the organization and
they feel that they were wrongly dismissed, just hypothetically, and they choose to take
civil actions, is there a trust or an insurance policy that covers personnel only, or is that
all underneath the whole ridership in case the light rail runs into a car type liability.
Ms. McLaren said Mr. McCormack, if you can answer the questions on how the division
of those liabilities are organized in our agency.
Mr. McCormack said Mr. Chair, members of the Board, the specific insurance policies
that may address those issues, I would have to do some research to understand
whether they would respond, we were talking about wrongful termination or that type of
matter, we would have to look at the policies to see which ones may respond to that. I
cannot tell you that there is one that would respond to it. Typically we carry a self4

insurance level for each of our policies, and I don't know off the top of my head what the
level of self-insurance deductible or so forth would be on that policy at this point in time.
We certainly can research that and get back to the Board quickly on it.
Supervisor Gallardo said Mr. Chairman, I think as we move forward, those types of
questions, we need to know as we make these types of decisions. I mean, I'd hate
you know, we're trying to protect the taxpayers. I think that's our number-one
responsibility is protecting the taxpayers and making sure that they're not liable, I guess,
or the organization's not liable. So I think as we move forward the faster we can have
these types of information, the better informed we are in terms of how do we move
forward in protecting the taxpayers and protecting the organization.
Councilmember Klapp said my point in saying that we need to discuss the matter
related to Mr. Banta in public is that it's my contention that he quit. This is not a
wrongful termination case. He quit. The bell has rung and you can't unring the bell.
We can try to rescind a resignation, but it's all noise. He's quit. So we don't really need
to have a private discussion about the fact that he quit. Nor do we need to be worried
about some sort of legal ramifications because he has quit. So it's my feeling that we
should discuss that matter related to him leaving in public. And then if we want to talk
about a replacement for him that could be private.
But I see no reason why we can't have some of the discussion in public. The public
wants to know. All of this is already in the newspapers. We found out most of this
through the newspaper, so I believe that this Board it's incumbent on this Board,
particularly in this instance, to be particularly transparent right now. Because if we go
into exec session, than it is as if we are trying to hide behind the exec session in order
to discuss matters that could be fully discussed in public. That's my position on it.
Chair McDonald said okay. Thank you for that. If there's no one else that would like to
comment, we do have a motion and a second on the floor for Valley Metro. All in favor
say aye.
(RPTA Motion)
IT WAS MOVED BY MOVED BY VICE MAYOR HARTKE, SECONDED BY MAYOR
MITCHELL AND CARRIED TO ENTER INTO EXECUTIVE SESSION.
COUNCILMEMBER KLAPP VOTED NO.
Chair Williams said I need to ask for a motion for executive session for the VMR Board.
Mayor Mitchell said I have a question, Chairwoman Williams. For legal just for
clarification, it's okay to have a joint E-session with two separate Boards?
Mr. Minnaugh said yes, it is.
Chair Williams said and it's my understanding then we take two separate votes.
Mr. Minnaugh said that is correct.
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(VMR Motion)
IT WAS MOVED BY MAYOR MITCHELL, SECONDED BY COUNCILMEMBER
TOLMACHOFF AND UNANIMOUSLY CARRIED TO ENTER INTO EXECUTIVE
SESSION.
At 12:34 p.m. the Boards adjourned to executive session.
At 3: 35 p.m. the Boards reconvened from executive session.
Chair McDonald said I'd like reconvene the December 3rd meeting of the Valley Metro
Board.
Chair Williams said I will reconvene the VMR Board.
Chair McDonald said we've had a lot to talk about. I just wanted to go out and see what
comments we have or any discussion items that Board members would like to bring
forth?
Supervisor Gallardo said Mr. Chairman, thank you. First of all, I want to thank my fellow
colleagues here for this in-depth discussion that we had. I think it's a good step forward.
As the newest member of the Board, probably the newest member of the Board, I
recognize there's a lot of work that needs to occur in front of this Board. I understand,
and I realize, that there are some problems procedural and protocol type issues that
need to be addressed.
I believe in order for us to move forward and function properly that we're gonna have to
have a number of discussions for the next few days or few months in order to make
sure that we move forward appropriately. I do want to recognize the good work, though,
that Valley Metro has done in terms of transportation. I think that's important.
Unfortunately because of procurement situations and spending situations, I think those
bring the Boards together to address them immediately. I've said this once already
publicly, and I'll say it again, I think we need to have a full audit of our organization and
not just with the CEO but the entire organization. I think we need a full understanding of
what has been spent on not only just travel but meals and other expenses on behalf of
the Valley Metro organization.
I would hope that the Board is able to move forward in terms of bringing new
procedures and protocols in place to ensure that what has happened over the last
months or years, depending on what the audit brings forward, that it never happens
again.
I think we have the responsibility to the taxpayers of all our jurisdictions in Maricopa
County to ensure that does not happen again. I would look forward to having this type
of dialogue.
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I would also ask that any type of travel or any type of expenditure be halted and brought
to the Board before any other travel or expenses are made until we're able to have a full
discussion and full look at our policies and procedures when it comes to travel. I think
it's inspected -- or I think it's expected by the public for us to have this type of dialogue
and I would hope that travel within the organization and the use of our credit cards be
halted.
One of the things I noticed, and in the public records, is the large amount of available
credit on the credit cards. I think that has to be looked at. I think there's a whole lot of
areas. I recognize this is the first day in moving forward to address some of the many
issues that are in front of us. So I look forward to many other discussions. I think we'll
be in the right direction after today, and I think we will be able to address some of the
concerns that have been brought up recently in the local newspapers.
So with that, I appreciate the discussion we had. I know it took us quite some time, but I
think in order for us to do this right, we have to have this thorough discussion. I'd also
like to look at in the future the actual contract itself. I mean, it's no secret that the
contract is very lucrative, in a way, and it favors one side. I think we have to have a full
look at any contract in the future and making sure that we have a contract that is fair to
the taxpayers. I know there's other things that I want to bring up, but those are things
that just come in mind now, so I thank the Board for the discussion that we had.
Vice Mayor Orsborn said I would agree. I'd be careful not to completely shut everything
down just because we have an instance like this where spending is out of line with the
current policies of the organization. And I think that's really what we're discussing. It's
not so much that money is spent, it's what it was spent on, how it was spent, and to the
extent. And I think in many of those cases it doesn't line up with the policies and
guidelines that are already set up and in place for Valley Metro.
So I just want to be careful that we're not shutting everything down until we can figure
out how we're going to move forward with the CEO, because I don't know for sure how
the rest of the organization falls under those policies.
But I think it's very important that we do now have a formal audit that goes on that is an
outside agency that comes in and performs the audit so we get to the bottom of what
has happened and figure out how to make it so that this doesn't happen again. And
what the reporting structure is or what that safeguard is so that moving forward we don't
have instances like this where we're caught off guard as a Board. And I don't think any
of us in here sitting on the Board, and we don't do it specifically in our city, go through
our receipts from staff. I know ultimately we're accountable for that, but we have to
have in place the people who are performing those checks and balances so that this
doesn't happen again.
Supervisor Gallardo said excuse me, Chair. But to that point, Mr. Chairman, to Vice
Mayor's Orsborn's point, I guess I'm not technically asking for a full shutdown of travel.
I'm just asking at this point that any travel come either to the Chairs of either Board to
sign off on until we're able to have a full review of our policies and protocols and
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procedures, until a complete audit is done in terms of what needs to be changed, what
areas that must be looked at. I think that's where I'm coming at. I'm not saying no one
should travel, because I think it's important for the organization to continue to move
forward.
I'm just saying at this point, you know, how many other credit cards are in the
organization with a $25,000 limit. That's what I want to know. And until we're able to
have a full understanding of our organization in terms of policies and procedures, I
think, all I'm asking is if there is future travel, that they should be at least signed off by
one of the Chairs of Valley Metro or at least come to the Board at this point until we're
able to sort things out. That's all I'm asking for.
Mayor Mitchell said thanks, Chairman McDonald. Obviously with all this stuff that's
come to our attention recently, and as we continue to move forward, I would really like
to ask at a future meeting that not only do we discuss the structure of the Board, yeah, I
think you should mirror similar to what we have at our cities and towns across the state,
where the Board hires a CEO, as well as an attorney, general counsel, and they report
to the Board.
I think we need to look at the structure of the organization as we move forward so we
have some checks and balances. I also think it's important that the communication from
VMR to the Board members is very, very important. That has not happened. And
hopefully that we can make sure as we move forward when we have future meetings
and for full transparency that there is that communication, that dialogue, from the VMR
staff to the Board.
Councilmember Hall said thank you, Chair. Yeah, I concur with Supervisor Gallardo.
I think we should review the travel until we get something in place. I don't think we need
to stop it, but I think it needs to be reviewed by the Board until we get our policy and
procedures in place with the new CEO.
But here's another thing, I want to make sure that the audit, I know Phoenix has already
initiated an audit because they're the federal designee of federal funds, but I think what
we're talking about is an addition to that Phoenix audit that the Board initiate its own
audit of the whole organization, the financial, the compliance and review policy and
recommended changes we should make in our policies. So it's a little different than
Phoenix's audit, but I think it will complement it. So that's what I think we ought to be
doing.
I totally agree with Mayor Mitchell's internal communication. I mean, I think that anytime
there's a records request that's done in this regard that everybody on this Board should
know if its being done. We shouldn't have to read about it in the Arizona Republic.
And that's internal communication by the staff to this Board to keep us apprised. And I
think it's very, very important.
Councilmember Daniels said thank you, Chair. It's no surprise that we are incredibly
disappointed as a Board that the policies that have been adopted by this Board have
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not been followed. For whatever the reason is, I think, I speak for myself, that it is
unacceptable. I will add that I agree with Mayor Mitchell's statement about the reporting
structure that we have more than one individual that reports directly to this Board that
can provide oversight direction and also provide the check and balance that
Councilmember Orsborn has mentioned.
We've discussed this ad nauseam over the last several years and gotten very little to no
traction. I think that the same light that has been provided has really indicated to all of
us that that is a need and we should move forward with that change as swiftly as
possible.
I would also like to state that a separate audit, even separate from Phoenix, not in
competition with but separate from Phoenix's efforts that we do proceed with a thirdparty independent audit hired and reported directly to this Board and how important that
is that we are the oversight for that audit.
I am confident that as a Board we can work together to come up with amicable solutions
that prevent this from happening ever again in this public space, and we definitely
acknowledge that it's not acceptable and that we will not allow this to happen again as a
Board or as an agency. Thank you.
Councilmember Williams said thank you. I want to thank all the members here and all
the members of the VMR Board for all the time it took today. And part of the discussion
was just learning what transpired and what happened, and, I guess, you could call it an
educational process. I agree with some of the comments that have been made. I think
that when a request is made we all need to be notified and have a copy of the materials
that go out for this agency restructuring needs.
But on the audit, I will tell you it is extremely important for the City of Phoenix. We are
the main recipient for federal funds. They are passed through to this agency. And we
have to report to the feds. We will continue in fact, the audit is I believe in progress or
will be by Monday do a separate audit for our records and for the feds.
We welcome an additional audit. I think it’s very important that we are very thorough on
this so that all of the recommendations that come back, we address this so we don't
have to go through this exercise again.
But I want to say to the employees, you have some outstanding employees here. And
Valley Metro provides a great service. It's real respected and you've done a good job.
This episode, we'll put this behind us, and we'll go forward and make the Valley proud of
us. Thank you.
Councilmember Klapp said it has been stated by many before, I also agree that we
need to have an independent audit in addition to the one that's being done at the City of
Phoenix. We need to from that audit, the way audits work is they look at a lot of things
and then they come back with a series of recommendations. And those
recommendations need to come to this Board, and we need to thoroughly vet those
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recommendations to determine how this organization's gonna move forward positively
with some changes in policies and procedures.
I also agree that we need to improve the checks and balances that are available to this
Board, and I do believe that we should have some other people reporting to us, the
attorney, maybe even the Chief Financial Officer, but at least the attorney at this point.
And I believe that we need somebody immediately who's going to review running this
ship because the ship doesn't have a captain right now. So we need to today decide
who that will be and move forward, even on an interim basis, because everybody's kind
of in limbo and it's not fair to the employees, it's not fair to the Board, and it's not fair to
the public.
In fact, mentioning the public, thank you for waiting for four or five hours or whatever it's
been since we began today. But I do feel good that we've had a very constructive
conversation about this issue and that I hope that we can come up with a plan today in
this meeting for the public to recognize that we know there's some problems that we're
trying to correct, and we're trying to correct them as quickly as possible with the
understanding that we really didn't know there were problems, even a week or two ago,
so that's basically all I want to say about it at this point.
Chair McDonald said thank you. I do want to add, a lot of talk was talked about what's
going on here. Working in the financial industry there's a term that we've used a lot
when the stock market goes up and it goes down and it is asway. When the stock
market's up, you know, when the tide's up, all boats are going to float. And when the
tide goes out, we can see who's been swimming naked. Well, the tide went out a little
bit and we've had an unfortunate event that's exposed us a little bit, so this is going to
be a learning experience for us.
I do agree with Councilmember Williams that the staff for Valley Metro and Rail is a
great staff. There's a lot of great people. And we've done a lot of great things. But
we've been exposed and we've determined that there's some things we need to fix.
I believe a lot of our policies are sound, but apparently those that are maybe not, they
need to be reviewed. If not, they're not being followed or there's no oversight. So the
audit, I think, is going to help us with that. I think we're heading down the right track
with that.
Supervisor Gallardo said Mr. Chairman, just clarification, I think when it comes to the
audit I think it's real important to make sure it's clear or my thoughts that the audit be of
the entire organization not just the spending of the CEO, but the entire organization, a
full audit of what has been spent, who's been traveling, and so on. Not to put fear in
anyone's eyes, just, I think, it's important for us to have a full look of the organization as
we move forward. So just threw that out there.
Councilmember Sickles said as you see, and I'm a newcomer here, as you see this kind
of more of an in-house and we're trying to it's kind of like it's a big expensive bad deal
that we got ourselves in.
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But if you look at the actual transportation the public transportation and what it has been
proposed in the last month or so where we're accepting Dial-A-Ride; we're trying to
expand into that and solve a lot of problems there; we're doing direct routes now; and
we're going to start saving money and helping the public instead of having to get on a
bus and then change over to some other place; and we're doing a lot of expansion. I
think, if I remember right, we were finishing up with Gilbert. We're trying to go clear to
Avondale. We're trying to go to Surprise.
So I don't want you to lose sight of what is going on here. It looks like its really bad and
all of that. Valley Metro is really bad. It's really not. I think what was initiated and what
we have been doing and through my orientation, we're actually, this state is behind on
public transportation, but I think what we've been initiating in the last month or so or last
year has shown that we were trying to get caught up with other states and other cities.
So again, I hope you don't lose sight of the actual workings of the public transportation.
I think it's doing a good job. Thank you.
Chair Williams said could you call the roll for the METRO Board. We will make a
recommendation to the RPTA Board.
Ms. Dillon said yes, that's correct. The Board members voting from Valley Metro Rail
today are Councilmember Thelda Williams representing the City of Phoenix, Mayor
Mark Mitchell representing the City of Tempe, City of Mesa is Scott Butler, City of
Glendale is Councilmember Lauren Tolmachoff, and the City of Chandler is Vice Mayor
Kevin Hartke.
(VMR Motion)
IT WAS MOVED BY VICE MAYOR HARTKE, SECONDED BY MAYOR MITCHELL
AND UNANIMOUSLY CARRIED TO RECOMMEND THAT VALLEY METRO RPTA
ACCEPT THE FOLLOWING RECOMMENDATIONS: WE ACCEPT THE
RESIGNATION OF MR. BANTA DATED NOVEMBER 24TH, 2015. AND MR.
BANTA WILL BE PLACED ON ADMINISTRATIVE LEAVE EFFECTIVE
IMMEDIATELY FOLLOWING THE CONCLUSION OF THE RPTA AND VALLEY
METRO RAIL BOARD MEETINGS OF DECEMBER 3RD, 2015.
AND WE INSTRUCT GENERAL COUNSEL TO CONTINUE NEGOTIATING A
SEPARATION AGREEMENT TO BE COMPLETED BY 12 O'CLOCK NOON
DECEMBER 4TH, 2015.
WE ALSO RECOMMEND THE APPOINTMENT OF AN ACTING CEO FROM
DECEMBER 3RD, 2015, THROUGH DECEMBER 17TH, 2015, IMMEDIATELY
FOLLOWING THE CONCLUSION OF THE RPTA AND VALLEY METRO RAIL
BOARD MEETINGS OF DECEMBER 3RD. THE VALLEY METRO RAIL BOARD
RECOMMENDS APPOINTING ERIC ANDERSON TO SERVE AS THE ACTING CEO.
AND THE THIRD RECOMMENDATION IS TO INSTRUCT THE ACTING CEO TO
BEGIN THE PROCESS OF HIRING A THIRD-PARTY INDEPENDENT AUDITOR TO
REVIEW FINANCIAL AND COMPLIANCE WITH CURRENT POLICIES AND
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RECOMMEND ANY CHANGES IN ADDITION TO THE AUDIT THAT WILL BE
UNDERTAKEN BY THE CITY OF PHOENIX.
Chair McDonald said for Valley Metro we do have a recommendation on the floor. Do I
have a motion to accept?
(RPTA Motion)
IT WAS MOVED BY COUNCILMEMBER DANIELS, SECONDED BY
COUNCILMEMBER HALL AND UNANIMOUSLY CARRIED TO ACCEPT THE
RECOMMENDATION AND MOVE FORWARD WITH THE THREE ITEMS THAT
WERE PROVIDED FOR US FROM VMR INCLUDING THE CEO RESIGNATION, THE
APPOINTMENT OF THE ACTING CEO, AND THE THIRD-PARTY AUDIT.
Chair McDonald said thank you. That concludes Item 3 for executive session action
items.
4.

Future Agenda Items Request and Report on Current Events

Chair McDonald said on Item 4 we do have several items. We are adding two
additional meetings so we can continue the actions that we put forth today.
On December the 7th at 1:00 p.m. there will be a joint meeting. On December the 17th
at 12:15 there will be a joint meeting of both Boards.
And future agenda items, we'll be discussing the interim to long-term acting CEO while
we do our search. We will discuss an IGA with MAG concerning the temporary CEO.
We're going to with that item discuss the reporting structure and possible changes
within the organization. And the last item I had on my list was future CEO selection.
Were there any other agenda items that I missed that we need to add?
Supervisor Gallardo said Mr. Chairman, I would just, one, I wanted to thank Mr.
Anderson for stepping up and helping us for the next couple of weeks.
And two, I think when we start talking about a third-party audit I would hope that we
don't rule out the state auditor general's office. I understand there's probably quite a
few private firms out there that can do an adequate job, but I do not want to rule out the
state auditor general's office to be able to come in. Very well respected organization,
very impartial, and I think they would do a great job if they are brought to task, so I just
don't want to rule that out.
I think we'll continue I think it's important for us to move forward quickly and making
sure the changes are done as the organization moves forward.
Chair McDonald said the next meeting, as we mentioned, is Monday the 7th at 1:00
p.m. With that, we are adjourned.
Chair Williams said and VMR is adjourned.
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With no further discussion the joint meeting adjourned at 4:01 p.m.
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DATE
January 14, 2016

AGENDA ITEM 2
Minutes of the Joint
Valley Metro RPTA
and
Valley Metro Rail
Boards of Directors
Thursday, December 7, 2015
12:15 p.m.

Valley Metro RPTA Meeting Participants
Councilmember Jim McDonald, City of Avondale, Chair
Councilmember Thelda Williams, City of Phoenix, Treasurer
Vice Mayor Eric Orsborn, City of Buckeye
Vice Mayor Kevin Hartke, City of Chandler
Councilmember Jenn Daniels, Town of Gilbert
Councilmember Lauren Tolmachoff, City of Glendale
Councilmember Sharolyn Hohman, City of Goodyear
Supervisor Steve Gallardo, Maricopa County
Vice Mayor Dennis Kavanaugh, City of Mesa (via phone)
Vice Mayor Jon Edwards, City of Peoria (via phone)
Councilmember Suzanne Klapp, City of Scottsdale (via phone)
Councilmember Skip Hall, City of Surprise (via phone)
Mayor Mark Mitchell, City of Tempe
Councilmember Kathie Farr, City of Tolleson
Councilmember Everett Sickles, Town of Wickenburg
Members Not Present
Councilmember Jack Palladino, City of El Mirage
Valley Metro Rail Meeting Participants
Councilmember Thelda Williams, City of Phoenix, Chair
Mayor Mark Mitchell, City of Tempe, Vice Chair
Councilmember Rick Heumann, City of Chandler
Councilmember Lauren Tolmachoff, City of Glendale
Vice Mayor Dennis Kavanaugh, City of Mesa (via phone)
Chair McDonald called the Valley Metro RPTA and Chair Williams called the Valley
Metro Rail Board meeting to order at 1:03 p.m. and the pledge of allegiance was
recited.
Chair McDonald said thank you for that. Our first item on the agenda is public
comment. I do have two cards. This will be the only opportunity to speak during this
meeting. Please state your name. You have three minutes for comments. My first card
is for Marvin Rochelle.
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1.

Public Comment

Mr. Rochelle said good afternoon, ladies and gentlemen of the RPTA light rail meeting.
First of all, I want to say happy holidays for Thanksgiving, for the Jewish holiday of
today and for Christmas.
I also want to bring up my hopes and dreams that I've been working on since 2007 of
getting a regional light-- excuse me-- a regional transit system for Dial-A-Ride. Right
now for me to get to some of my doctors in Gilbert, it's a four and a half hour trip. If we
get this regional system, I can make it in less than two hours and not have to change;
whereas, now I would have to make three changes to get there. Thank you. And God
bless all of you.
Chair McDonald said Thank you, Mr. Rochelle.
The second card I have is for Blue Crowley. (Off microphone comments related to
timing of comments from Mr. Crowley.) Chair McDonald stated that this will be the only
opportunity to speak.
Chair McDonald said okay. I have another card. Ms. Diane Barker, would you like to
speak.
Ms. Barker said yes, sir. Thank you, Mr. Chairman. Diane Barker. I reside in
downtown Phoenix District 7. And, you know, I just got a copy of the employment
agreement between you and Mr. Banta and just had a chance to read a few pages.
And it's my take on that there that I don't even understand why you're paying a
severance because of conditions of, you know, B and C and D, and even the way it's
written it sounds kind of like there's a conflict.
But I just wanted to bring that up. I've only glanced at it, because I was at the downtown
Phoenix Partnership meeting.
And in regards to our friend Marvin's comment about making regional Dial-A-Ride, you
know, I had an opportunity to work with Mr. Stokes in terms of persons of disabilities
and wheelchairs off of buses.
And at the time I found out that there was at least two-thirds of the disabled community,
persons of disabilities that could access a bus. And, you know, running the buses is a
lot less expensive than even the light rail or using demand transit.
So I put to you we need to reform the system and consider running fast buses in HOV
lanes across the Valley in a pilot program even starting off and helping persons of
disabilities use that.
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When I was a bus driver, the coaches used to request me because I could get people
from Trevor Browne over to a ball game in high traffic, rush-hour traffic, in twenty
minutes on a school bus, so we can do things with the same resources a lot better.
Thank you.
Chair McDonald said thank you, Ms. Barker. Mr. Crowley, did you want to speak?
Mr. Crowley said yeah, at the item, because I want that my public input to be as a part
about that item when you called for the question (inaudible) (off microphone)
Chair McDonald said I'm not calling you at that time. If you want to speak, you can
speak now.
Mr. Crowley said Mr. Chairman, she says that I should do it during public comment so
that it is on the record now that you are denying the citizenry the ability to speak during
the action item, since public comment is for anything other than an action. Actions are
specific.
And with what you're going to be doing I find it fascinating that, one, that you did get
Mr. Anderson there, I could tell you over the last, what, thirty years, sir, how many
times you've been the biggest proponent for mass-- oh, yeah, that's not it. And your
attitude towards the public. I apologize to the citizenry for your behaviors in that why
you don't want people up here saying things like Mr. Banta, that $25,000, why are you
getting it and he showed the document that he had produced to show you why you
needed to give him the money. What kind of collusion is this?
With what you're doing saying we must have a leader of an agency that just became
into existence. You mean the people that run Valley Metro and the people that run
Valley Metro Rail without Mr. Anderson or anybody else being there would go into total
defeat, or are we doing the stagger thing that an agency will do anything it can to exist,
even sometimes the job it's supposed to do. Thank you.
2. Executive Session
Chair McDonald said our next item on the agenda, No. 2, is Executive Session, if we
could get a motion for an Executive Session and second.
(RPTA Motion)
IT WAS MOVED BY COUNCILMEMBER FARR, SECONDED BY COUNCILMEMBER
DANIELS AND UNANIMOUSLY CARRIED TO ENTER INTO EXECUTIVE SESSION.
Chair Williams requested a motion and a second for VMR to enter into Executive
Session.
(VMR Motion)
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IT WAS MOVED BY MAYOR MITCHELL, SECONDED BY COUNCILMEMBER
HEUMANN AND UNANIMOUSLY CARRIED TO ENTER INTO EXECUTIVE
SESSION.
(Meeting adjourned to Executive Session.)
(Meeting is reconvened.)
Chair McDonald and Chair Williams called the regular meeting back order a 3:17 p.m.
3. Executive Session Action Items
Chair Williams said I believe to follow procedure METRO Board makes a
recommendation to the RPTA. Do I have a motion?
IT WAS MOVED BY COUNCILMEMBER HEUMANN, SECONDED BY MAYOR
MITCHELL AND UNANIMOUSLY CARRIED TO CONFIRM THE ACCEPTANCE OF
THE RESIGNATION BY STEVEN R. BANTA WITH A SEPARATION OF JANUARY
4TH, 2016. MR. BANTA IS ENTITLED TO HIS EARNED PAID TIME OFF AND
EARNED ANNUITY AND WILL RECEIVE SALARY THROUGH JANUARY 4TH, 2016.
THERE IS NO SEPARATION AGREEMENT.
Chair McDonald said thank you. We do have a recommendation from the Valley Metro
Rail Board. Can I get a motion to accept?
IT WAS MOVED BY COUNCILMEMBER DANIELS, SECONDED BY
COUNCILMEMBER HALL TO ACCEPT THE RECOMMENDATION AS PRESENTED
BY THE VMR RAIL BOARD.
Supervisor Gallardo said thank you, you know, first of all, thanks again to the members
on this Board for the work that has been put in to start moving the organization forward.
I would have to agree with the motion that has been recommended. In light of even as
early as today's article in the Arizona Republic, I feel more comfortable having a full
audit, a full understanding of what has occurred within the organization before moving
forward.
It seems to me that every day there's something new that is discovered, and before I
feel comfortable look at any type of separation agreement, I believe I have the fiduciary
responsibility to taxpayers to have a full understanding of what has been spent, what
has occurred within the organization. And the only way we're going to know that is
when we actually see a full audit, either from the City of Phoenix or an outside
independent auditor.
At the same time, I think we have to be conscious that we have a very difficult contract
that we're working with. This is a very lucrative contract. I'm not too sure how we came
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to terms with the type of contract. I was definitely not here and I'm guessing many of us
were not here at the time when this contract was agreed to.
But nonetheless, with the understanding with the contract we have, the situation that the
Board is in I think it's only fair, not only to the Board but to the taxpayers, to have a full
understanding of what has happened in the organization before we move forward with
any type of separation agreement.
Councilmember Klapp said could I please hear the motion again? I'm sorry, I just got on
the line.
Councilmember Heumann said the motion was to move to confirm the acceptance of
the resignation by Steven R. Banta with a separation of January 4th, 2016. Mr. Banta
is entitled to his earned paid time off and earned annuity and will receive salary through
January 4th, 2016. There is no separation agreement.
Councilmember Daniels said thank you, Chair. I have thought long and hard about this.
There's not many things that make me lose sleep, but this has been one of them. And
really trying to understand what is in the best interest of this organization, what is in the
best interest of our taxpayers, and what is in the best interest of this Board being able to
move forward swiftly, cohesively and with the ability to hold employees and ourselves
accountable for upholding the policies, the adopted policies, and the adopted
ordinances that we all find ourselves absolutely committed to.
So I agree with this motion. I would love to see us move swiftly. We can start fresh
here at Valley Metro knowing that all eyes are very much watching what's going on that
we are aware and that we will be taking whatever steps are necessary in order for us to
move forward in a positive way for this region, for this transit system, and also for the
employees that work here and come to work every day and work very hard on all of our
behalf, and so with that said I absolutely support this.
Mayor Mitchell said I would like to ask legal counsel, could you explain what the annuity
is that was mentioned in the motion as well as the PTO that has been earned by
Mr. Banta?
Mr. Minnaugh said Chairs, Mayor Mitchell, yes, I'd be happy to answer that question for
you. By way of the Board accepting Mr. Banta's resignation, he is entitled by the terms
and conditions of his employment agreement to receive certain things. One of those
things is an entitlement to PTO or paid time off accrued to date. That is approximately-that number is approximately 18 days. He also is entitled to an amount contained in an
accrued annuity. That figure is $265,000. He is not entitled under the terms and
conditions of the employment agreement to severance pay.
Chair Williams said I would like to follow up on that question. Is Mr. Banta currently
using his PTO?
5

Mr. Minnaugh said Chair, Mr. Banta is not currently using his PTO. In other words, to
say more succinctly, he is owed that accrued amount which is approximately 18 days up
to the date of his resignation which was accepted by the Board of November 24, 2015.
Chair McDonald said Mr. Minnaugh, I'd like to ask to get a little bit further on that, based
on obviously the annuity and the PTO belonging to him. The amount that we're paying
him through January 4th, would you agree that we are following the terms of resignation
based on his contract?
Mr. Minnaugh said I would agree that those-- that that statement is consistent with the
terms contained in Mr. Banta's November 24th letter of resignation.
Chair McDonald said is there anyone on the phone who would like to speak before we
take it to vote?
Councilmember Klapp said yes. I agree with the people who have spoken previous to
me that since Mr. Banta gave his resignation and in light of all the possible questions
that have arisen that must be audited, I think it's quite fair to accept his resignation and
pay him up to January 4th in compliance with the terms of his resignation and pay
nothing more. Thank you.
Councilmember Tolmachoff said just for the sake of the public that's here, the annuity
cannot be withheld or held back. It belongs to Mr. Banta and has to be by law and by
contract paid to him. There's nothing we can do to hold that back.
Mr. Minnaugh said Chairs, Councilmember, it is true that Mr. Banta is under the
employment agreement entitled to receipt of his PTO time accrued to date and the
accrued annuity to date.
Councilmember Orsborn said thank you, Chair. I appreciate that we've defined the
annuity because I think there was some confusion on that. I'm not in favor of the motion
and I wanted to just state why and then also ask a couple questions of the attorney.
The purpose of the separation agreement, as I understand it, is to really define the
terms of the end of his employment with Valley Metro; is that correct?
Mr. Minnaugh said Chairs, Councilmember, yes.
Vice Mayor Orsborn said and if it were just a simple resignation without any gray area or
for the discussion of rescinding the resignation or talks of some kind of deal separate
from this Board, it would be a very easy, I think, route to go to just accept the
resignation and press on. I think the difficulty in it becomes that there's a very real
possibility of some sort of legal action moving forward. And my vote would be for a
separation agreement so that both parties are bound in what we can do moving forward,
and Mr. Banta does not then have the opportunity to come back with any type of legal
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action, if we press on.
If it's a very simple resignation, we pay him as per the terms of that resignation, which
are paying him through the work time that he's indicated, which is in January. If it were
an outright, and this is probably per his employment contract, if it were an outright
release by the Board what is he entitled to financially?
Mr. Minnaugh said Chairs, Councilmember, I think I can answer that in two parts that
would be more effective for you to consider. There is an argument that there is some
level of confusion surrounding Mr. Banta's resignation. Because of that argument,
there is potential risk exposure for the Boards in terms of a financial payment payout.
That risk exposure, in my opinion, is limited for the reasons discussed in executive
session.
The second part of that question is if we-- if the Boards terminated Mr. Banta and there
was no good cause for that termination, the Boards would be stuck with paying
Mr. Banta severance pay in addition to the other items we've discussed today. That
severance pay would be one year of his existing and current base salary.
Vice Mayor Orsborn said and if, I guess, the other clause in that contract is if he was
found to have done something illegal or convicted of something that's illegal, what are
the terms of the agreement at that point?
Mr. Minnaugh said in the event Mr. Banta were convicted of a crime of moral turpitude
or something of that nature, the Boards would still be on the hook for paying Mr. Banta
his earned accrued PTO to date as well as the accrued annuity to date.
Vice Mayor Orsborn said but not the annual pay, the compensation that he would be
due if it was just a regular termination?
Mr. Minnaugh said that is correct.
Vice Mayor Orsborn said okay. My reasoning for the separation agreement are that-- it
gives us a solid agreement to which his employment is terminated with Valley Metro.
And just accepting a resignation that is, as you said, sort of gray, the terms of that
resignation and did he do it, did he ask for a rescinding of the resignation leaves us
open to some question as to whether or not, in my mind anyway, we are-- we're clean
on it, the Board, or that that resignation's clean.
So my worry is that we accept some sort of a resignation and it wasn't meant to be a
resignation, I don't want to get into some kind of goofy designation trying to figure out
what he meant and what we meant and the different details of it.
But the separation agreement would give us a very clean-- he is separated from the
company. His employment is terminated. We are paying him per his resignation for a
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period of time that he's employed. He's already due the annuity, which we have defined
as something that the Board cannot do anything about at this point, and his PTO which
is already an earned income that he has that's accrued in an account for him.
So I know a long discussion to talk about why I'm gonna vote nay on the motion, but I
wanted to make sure that publicly there was an understanding of what the Board is
grappling with in looking at either a separation agreement or not a separation
agreement. There's very, I think, good arguments both ways.
And Chair, are we going to have opportunity for comments after just a couple of other
items that we might request of staff?
Chair McDonald said if there's future agenda items that you'd like to add, we could have
future items of discussion, but there's no other action items after this one.
Vice Mayor Orsborn said okay. Maybe I'll cover a couple of these things quickly, right
here. With respect to audits, we're, the City of Phoenix is performing an audit right now
that hopefully will bring to light some of what we've been discussing.
And then there's the talk of the independent third party doing another audit. And items
that come out of those audits, we have now the opportunity if there's something found to
be erroneous or incorrect or fraudulent or whatever it may be, we have the opportunity
to go back to Mr. Banta and ask for repayment of whatever may be incorrect. That's a
question for you.
Mr. Minnaugh said Chairs, Councilman, the myriad in considering a separation
agreement is because of the mutual release and closure opportunity that the separation
agreement presents. If a separation agreement is not entered into and Mr. Banta's
resignation is accepted, he will get paid his accrued PTO to date and his annuity
accrued to date.
While that is going on, the City of Phoenix has initiated an internal audit of all records.
My understanding, based on information I've received, is that that audit will take no
more than sixty days and could be substantially less than sixty days and perhaps before
the end of the year. If that audit reveals that there are other requests-- improper
requests for reimbursement, reimbursements that were paid to Mr. Banta, the Boards
will be in position to pursue a clawback from Mr. Banta for those amounts.
Vice Mayor Orsborn said that's with the separation agreement or without the-- or either
way?
Mr. Minnaugh said with the separation, with a separation agreement we, the Boards,
can carve out a provision, a clawback provision that requires Mr. Banta to reimburse
the Boards and ultimately the taxpayers for any improperly reimbursement amounts.
Mr. Banta's -- I have been informed from his counsel that Mr. Banta is willing and
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prepared to agree to a term of that nature.
Vice Mayor Orsborn said And then with respect to audits, we're audited here at Valley
Metro. I know we receive information on that and usually it's a clean bill of health. So
my question is what exactly is that audit, and would these-- would the City of Phoenix
audit be the same as that, because those have not captured some of these incorrect or
fraudulent or whatever we're calling the expenses previously.
Is it a more in-depth audit that we're doing specific to his expenses, or and perhaps the
CFO could speak a little bit to the audit process that we go through yearly here and
what this audit would be with the City of Phoenix.
Mr. Minnaugh said Chairs, Councilman, I will tell you what I know and then I would
suggest that the Board direct the Chief Financial Officer to address some of those
questions.
My understanding is there, there is a triennial audit that occurs for both Boards and that
there is a biannual audit, and I will defer to the CFO on this issue, but there is a
biannual audit for procurement in other matters that fall into procurement, that's
because of the strict guidelines, espoused by the FTA.
It is also my understanding the audit initiated by the City of Phoenix is different,
although may entail some of the same documentation review, is different in nature than
those additional audits, but I would defer on this issue to Mr. McCormack.
Mr. McCormack said good afternoon, members of the Board. With respect to the
agency audits-Mayor Mitchell said Mr. Chair, I have a question. This is for our legal counsel. This is
not an agenda item. Is this list--or if you were asking for this is what we're going to be
looking for as a future agenda item, or are you looking-- or are we at liberty to talk about
this at length? Because, I mean, I get it, I mean, I'm fine with doing that. I just want to
make sure that we're following our protocol.
Mr. Minnaugh said Chairs, Mayor Mitchell, there's a solid argument to be made that this
is not an appropriately agendized matter and may be better served addressed at
another date, a future date.
Mayor Mitchell said and I just-- I think this is something we do need to have this
conversation, because we did take action at the last meeting for this audit; is that
correct?
Mr. Minnaugh said yes.
Mayor Mitchell said okay. I believe that's set for December 17th.
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Mr. Minnaugh said that is correct.
Vice Mayor Orsborn said then, Chair, I apologize, I'll move that to future agenda items, if
we could, and we can have that discussion at, perhaps, our next week's meeting.
Thank you.
Councilmember Williams said I just wanted to explain my position in supporting this
motion is the fact that I believe we are legitimately accepting the resignation per the
letter. I think that we are paying him the compensation that's due. I am not going to
stand in fear of the risk of a further legal action.
I think it's our responsibility to make sure that the taxpayers are given full benefit and we
cannot be coerced into accepting anything else, because I didn't like what the
separation agreement said. I didn't agree with the verbiage that was in the contract in
totality, and so I'm not willing to support it.
Supervisor Gallardo said Mr. Chairman, I just want to clarify that I'm not in opposition to
a separation agreement. However, it's hard to agree to terms of an agreement when
we're not fully knowing exactly what an audit is going to find, so that's, I think, that's my
biggest concern is perhaps we might be putting the cart before the horse by approving a
separation agreement terms in the agreement when we have no idea exactly what the
audit's going to find, so I'm not opposed to try and come up with an agreement.
I would just rather have a full understanding of what has happened with the organization
in terms of some of the expenditures before this separation agreement is accepted. So
it's more the terms of the agreement that I don't agree with, so.
Vice Mayor Orsborn said just a couple points of clarification. One is, the separation
agreement, I think, we've kind of concluded does not necessarily mean that there's
some additional payout related to the termination of employment, so I think sometimes
those get interchanged in a severance agreement, a separation agreement, kind of
means the same thing to a lot of people, and I don't think to this Board that's what that
means.
I think it's really just defining the terms, the end of employment with Valley Metro for
Mr. Banta. Further, I would say the language in that agreement would be crafted so
that we are completely held harmless as Valley Metro and taxpayers go.
And if there's anything future that comes out -- and I can completely appreciate what
Supervisor Gallardo was saying with respect to we don't know all that has gone on here
and there may be nothing and we've got to the bottom, or we may read the Arizona
Republic tomorrow morning and find out there's more. I don't know that. And I don't
know that without an audit, either the City of Phoenix audit or out of our own
independent third-party audit.
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And so we're trying to get to the bottom of that. We're trying to separate employment
and move on and start the healing process and go back to providing excellent transit
service, we're growing excellent transit service. I think that's what we're all after getting
to. So with that, Chair, I'll stop talking.
Councilmember Holman said I just wanted to offer my comments that I am in favor of a
separation agreement, so I would be voting no to the recommendation. It's interesting
because I find myself listening to the arguments from both sides and I draw-- I hear the
same statements, but in my mind the conclusion is very different.
So I guess it's where you stand. I feel very strongly that we sent our attorney out with
confidence that he was authorized to strike a separation agreement, and I feel very
strongly that we, for whatever reasons, the movement moved, and I just don't feel that
that is in good conscience that that's a responsible way to behave. So I just wanted to
offer that.
VMR Action
IT WAS MOVED BY COUNCILMEMBER HEUMANN, SECONDED BY MAYOR
MITCHELL AND UNANIMOUSLY CARRIED TO CONFIRM THE ACCEPTANCE OF
THE RESIGNATION BY STEVEN R. BANTA WITH A SEPARATION OF JANUARY
4TH, 2016. MR. BANTA IS ENTITLED TO HIS EARNED PAID TIME OFF AND
EARNED ANNUITY AND WILL RECEIVE SALARY THROUGH JANUARY 4TH, 2016.
THERE IS NO SEPARATION AGREEMENT.
Chair McDonald said thank you. Okay. We do have a motion and a second on the
floor.
IT WAS MOVED BY COUNCILMEMBER DANIELS, SECONDED BY
COUNCILMEMBER HALL TO ACCEPT THE RECOMMENDATION AS PRESENTED
BY THE VMR RAIL BOARD.
Chair McDonald said Pat, would you do a roll call vote, please.
Ms. Dillon said yes.
City of Avondale Councilmember Jim McDonald. - Aye.
Vice Mayor Eric Orsborn City of Buckeye. - Nay.
City of Chandler Vice Mayor Kevin Hartke. - Yes.
City of El Mirage is not present today.
Town of Gilbert Councilmember Jenn Daniels. - Yes.
City of Glendale Councilmember Lauren Tolmachoff. - Nay.
City of Goodyear Councilmember Sharonlyn Holman. - Nay.
Maricopa County Supervisor Steve Gallardo. - Yes.
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Mesa is not represented on the RPTA Board of Directors today.
City of Peoria Vice Mayor John Edwards. - Yes.
City of Phoenix Councilmember Thelda Williams. - Yes.
City of Scottsdale Councilmember Suzanne Klapp. - Yes.
City of Surprise Councilmember Skip Hall. - Yes.
City of Tempe Mayor Mark Mitchell. - Yes.
City of Tolleson Councilmember Kathie Farr. - Yes.
Town of Wickenburg Councilmember Everett Sickles. - Yes.
Ms. Dillon said the motion passes with 11 yeses.
Chair McDonald said okay. Thank you.
4. Future Agenda Items Request and Update on Current Events
The next item on the agenda, Item No. 4 is for future Board agenda items. Are there
any additional items you would like to add?
Chair Williams said Mr. Chair, I have a whole list I would like to suggest. I don't know if
you want me to read them or just pass out copies of what I'm requesting. It's everything
from-Chair McDonald said why don't you go ahead and read them for the recording.
Chair Williams said okay. I'm asking a listing of all personnel classifications detailing
the number of positions, pay range, and jobs descriptions; a number and name of
personnel with agency credit cards and limit amounts; a list of all personnel with
authority to approve expenditures and any limit amounts they may have; and in the
current budget all which is allocated to travel and entertainment and where is it listed in
the budget.
And then I have a list I would like consideration by the Board for future discussion and
action where we establish an audit committee made of city managers to meet quarterly
and review all expenditures, to have professional ongoing audits of expenses to ensure
all policies and expenditures follow policy and procedures, and part of that will depend
on what John comes back telling us about the current audit in process.
I would like to have us consider that when the Phoenix audit comes back, they will be
making recommendations for new policy and procedures for any efficiencies,
discrepancies, or questionable actions, and we review that and hopefully implement;
that from now on annual budgets are brought to us detailing administrative
costs that include all the details of travel, conferences, lodging, meals, et cetera,
et cetera; that the CEO authorization for contracts be limited to $25,000 without Board
approval; to review all procurement policy and procedures by the Board; and change
the organizational structure so that the lawyer reports directly to the Board and we can
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create a compliance position that reports directly to the Board which is authorized to
approve, based on policy and procedure, any expenditures prior to them going to the
CFO for payment; and then have staff training on all new procedures on procurement
compliance and policy; and that we talk about the future terms and conditions of a new
CEO contract.
Vice Mayor Orsborn said we should talk about audits at our next meeting. Maybe a
discussion of what audits we've had in the past and over the past six years anyway, and
what the structure of those audits are, and then how we move forward and what audits
or checks and balances we need to have in place so that this doesn't happen again.
Vice Mayor Edwards said yes, I just got a basic question, kind of a broad question,
should we put on there something that the people that it also involved here need to be
looked at, and I don't want mention any names or anything, but I think there's other
people that also should be responsible for what took place.
Chair McDonald said I think what you're just asking for falls within what Councilmember
Williams put on her list.
With no further discussion the meeting adjourned at 3:48 p.m.
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Valley Metro RPTA Meeting Participants
Councilmember Jim McDonald, City of Avondale, Chair
Councilmember Thelda Williams, City of Phoenix, Treasurer
Vice Mayor Eric Orsborn, City of Buckeye
Councilmember Rick Heumann for Vice Mayor Kevin Hartke, City of Chandler
Councilmember Jenn Daniels, Town of Gilbert
Councilmember Lauren Tolmachoff, City of Glendale
Councilmember Sharolyn Hohman, City of Goodyear
Supervisor Steve Gallardo, Maricopa County
Vice Mayor Dennis Kavanaugh, City of Mesa
Vice Mayor Jon Edwards, City of Peoria (phone)
Councilmember Suzanne Klapp, City of Scottsdale
Councilmember Skip Hall, City of Surprise (phone)
Mayor Mark Mitchell, City of Tempe
Councilmember Kathie Farr, City of Tolleson
Councilmember Everett Sickles, Town of Wickenburg
Members Not Present
Councilmember Jack Palladino, City of El Mirage
Valley Metro Rail Meeting Participants
Councilmember Thelda Williams, City of Phoenix, Chair
Mayor Mark Mitchell, City of Tempe, Vice Chair
Councilmember Rick Heumann, City of Chandler
Councilmember Lauren Tolmachoff, City of Glendale
Vice Mayor Dennis Kavanaugh, City of Mesa
Chair McDonald called the Valley Metro RPTA and Chair Williams called the Valley
Metro Rail Board meeting to order at 12:18 p.m. and the pledge of allegiance was
recited.
1.

Public Comment

Chair McDonald said our first item on the agenda is public comment. This will be the
opportunity to speak on any action items or consent agenda items at this point. I have
three cards. My first card is Marvin Rochelle.
VALLEY METRO • 101 N 1ST AVE • STE 1300 • PHOENIX AZ • 85003 • 602-262-7433

Mr. Rochelle said good afternoon, ladies and gentlemen from the RPTA light rail Board.
First, I want to wish you all a very happy holiday and a healthy one for next year.
Second, and the most important, is I have been working since 2007 to have regional
Dial-A-Ride. I pray that we get through it this time and have it. It's been a long road.
Thank you and God bless all.
Chair McDonald said thank you, Mr. Rochelle.
The next two cards I have for Blue Crowley. He's got one for RPTA and one for Valley
Metro, so Mr. Crowley if you'd like to speak on each of them, I'll allow three minutes for
each.
Mr. Crowley said thank you, sir. To start with I've got a couple of maps here. One is the
Maricopa County map. And as I've pointed out, when it comes to bus service, if you are
west of 67th Avenue, there isn't any bus service for you.
But then in the plan I went and looked and found the map that has -- is the way we're
supposed to be doing this. It's from the '06 document of the RTP, and I look and there's
Tolleson and Avondale and Goodyear and Litchfield Park and Glendale and El Mirage
and Surprise. And they have bus service there. Well it's most you won't get it till later
on in the equation according to the documents.
But what part of the infrastructure are you building? What part of the infrastructure are
you doing as in I've tried to point out that if you don't have a bus stop with a shelter
when somebody's out there when it's 117 in the shade and you're out there for over ten
minutes, skin color like yours officer, and you know what you got, health problem
happening, because you're making it injurious to your health. That's why they have
those UV warnings.
But then if you don't have bus service every ten minutes and you got people waiting,
does that make it double negligence.
But I'd like to point out that there are on Camelback, Indian School, Thomas, McDowell,
Van Buren and Buckeye and 99 and -- 75th and 83rd that are all supposed to be getting
transit service, why are we waiting that long. Why aren't we doing it that way?
I know that a part of it is that it's the political will and I understand with the Republican
mindset a lot of people think that transit is socialism. Well, if it is, that's not my fault. It's
what you guys have been told to get done and do right. So could you do it right and get
it done.
Because, like I said, when it comes to roadways like 75th Avenue and 83rd going all the
way through Glendale and into Peoria and such, when they aren't happening, is that
because all of that area is jack rabbits and open fields or, no, it's got a lot of population.
And in fact there's a lot of population north of what we put back together in '86.
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And now for the rail. How you doing. I got involved in this back in 1986, when I got lied
to by the Phoenix Transit Department Chair when I asked-- or the director-Mr. Thomas, where lottery funds were going, where they had gone, and what their
future plans were for them. And he said he didn't know, but the meeting was being held
to get lottery funds to fund a project, a $28 million project, and that was to put a bridge
across I-10 and to construct a transit facility inside of it.
Now we did that. We built that bridge. It cost tons to make sure the concrete was strong
enough, because then I look over here at getting across to 17, you all say you can't do it
because ADOT says what, no, all you need to do is rebuild the bridge with enough
heavy concrete to put the thing across, so then you could maybe get it multimodal and
get it going to the transit center that we've already spent 27 million dollars for. And what
was most of that, the park-and-ride facility, but being multimodal I'd like to get them both
together.
And then I look at another part of the rail and I go when you built the Terminal 4 and you
put the rail and bus facility in the bottom of it, when are we gonna get that in operation.
Because it was the rail gonna go through the airport to that terminal, but now it sits
doing what, full of dirt.
Now I look at the situation there on the I-10 and Central Avenue. I'd like you to
complete that facility and maybe rethink the last leg of the I-10 leg of the rail that you're
putting in. And instead of going down to the Capitol, bring it on in and use that facility
and maybe even make it so that it's multimodal. Just a thought. And you got fifteen
seconds back.
Chair McDonald said thank you, Mr. Crowley. Items 2 and 3 for an executive session.
We're going to go ahead and move that to the end so we can move forward with the
business and we'll take care of the executive session at the end.
So we're going to move to Item No. 4. Valley Metro RPTA and Valley Metro Rail, the
requested information that we had asked for. So Eric, Mr. Anderson, if you could
provide us with that.
4.

Valley Metro RPTA and Valley Metro Rail Boards Request for Information

Mr. Anderson said thank you, Mr. Chairman. Members of both the RPTA Board and
the Valley Metro Rail Board, I want to go through this in some detail so you can get
oriented. It's certainly been an exciting couple of weeks since I've been here.
The first item I'll go ahead, we did create a secure portal on the Internet for some of the
public information requested. We thought that would be easier for you than going
through e-mails or other media.
Obviously all the information out there is public information, has been turned over to
whoever requested that information. We just found that using the Internet portal might
be a little bit more efficient to you for you to deliver the information. It's exactly the
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same information that people have gotten on CDs and other media.
So once again, I hope you found that useful for you. If you have any issues or concerns
or suggestions to improve it, let me know, too, and we can certainly do that.
This is based on some of the information that chair Williams provided at the last
meeting, and we wanted to make sure that we incorporated this and incorporated some
other things that we've been doing over the last couple of weeks.
One of the items on that list was creation of a METRO Audit and Finance Advisory
Committee. The purpose of this group would provide RPTA an available resource to
tap on issues related to budget finance policies and procedures.
You know, it's always best to look outside the agency sometime, if you really want to get
best practices implemented. And we have great member agencies throughout this
region who have demonstrated best practices in a whole number of areas, and I think
it's incumbent upon us to incorporate those into our own policies and procedures,
budgeting process in how we handle our finances here too.
The composition of it is still up in the air and we can continue to discuss this. Certainly
member jurisdictions, some city managers, some finance professionals as the topics
tend to come in. There might be a human resource issue that we need help on. There
may be other issues, so once again, the composition may change over time depending
on kind of what we're trying to work on in terms of some of these best practices. So
more on that.
The timing of the establishment of this committee probably be toward the end of the
completion of audits, plural. So we'll talk about the audits in a little bit.
So the next item was the professional audits, we actually have an agenda Item No. 6.
We're going to go through the audits that RPTA and Valley Metro Rail do on a regular
basis and then talk about the City of Phoenix audit that's underway today.
And then you probably have read in the paper, the Attorney General/Auditor General
may also launch an investigation audit, too, and so we need to be cognizant of these
different moving pieces. All these audits do require some significant staff resources,
and so we'll talk about that as part of Item No. 6.
Same thing on No. 3. We'll get to that as we get to Item No. 6. We want to make sure
we implement the recommendations in terms of policies and procedures.
The next item, I think we're one ahead there, in No. 4, the annual budgets, this is
something we've already implemented as we construct our budgets for fiscal year 2017.
I've asked all the department division directors to provide me with what's mandatory
travel for training.
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Obviously many positions here require ongoing training, so we want to make sure that
we meet those obligations of the agency. And we make sure we have people in their
best practices again. Also conferences and seminars are very useful for professional
development, but perhaps we need to be a lot more selective on that.
So I've asked for all this stuff to be broken down into these different categories.
So as we prepare the fiscal year 2017 budget, I think you'll see a lot more detail on the
travel and reimbursable expense items as part of that. And certainly willing to share
whatever information we have, the reasons why we think certain budget for the travel
should be included in the 2017 budget.
Just in looking at the overall budget so far, I think it's clear that we will reduce the travel
budget. There's no doubt about it. So we'll categorize it once again in these different
categories: Required training, required, good to go to, and this would be nice to do.
So once again we'll continue to work on developing the details on that.
Related to travel reimbursement, we are updating the ethics policy to prohibit the
practice of vendors paying for meals. We think that's just bad practice. We do a lot of
contracting with a lot of entities, both in Arizona and nationally, and I think it's important
that we maintain as clear lines of separation between us and those vendors as we can.
And buying meals sometimes appears to be nice to do, but it really has a perception of
conflict of interest, and we just can't do that.
In addition, no purchase of alcohol, period. That's in our existing policy and that
certainly will be enforced. And as part of that, the practice has been oftentimes, you
have a receipt provided for reimbursement, but it doesn't have the itemization of actually
what was purchased.
So we will not reimburse anything that doesn't have an itemized receipt with it also now,
so we can tell exactly what was being purchased with that money.
We're also looking at implementing policies and procedures involving training including
mandatory training on the ethics and travel policies. Those are the two big ones.
We're looking at how we get ethics training in a way that we can make sure every
employee of this agency takes ethics training. ASU has a program for sexual
harassment training. Every employee at ASU has to go through it. It's online. It takes
about ten minutes. It's a great little thing. And we may be able to do something like that
for our training purposes on ethics.
All right. No. 5 as part of the next agenda item, you'll see some interim policies that
we're proposing.
Like I say, they're interim because we have more work to do to really make sure that the
right changes before we bring-- we actually make those final. The interim policy
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changes are gonna be talked about as part of the next agenda item, so I'll just defer the
discussion until we get to that point.
Okay. No. 6. Review of procurement policies and procedures. This is an area that
we're just getting into now. So we're recommending this be part of the February Board
meeting or when the recommendations from the audits are available to us.
Obviously the procurement is a big deal. We have a lot of major procurements
scheduled for the spring. And we want to make sure we do it in the best way possible,
in an open and transparent manner. And as part of that we'll be looking at the
evaluation process the agency uses.
Once again, we want to broaden those evaluation panels so we have a little bit more
transparency in that process. So specifically what that-- how we're going to do that,
don't know yet, but that's an area that I've identified as something we really have to do.
No. 7. Change the Organizational Structure. We're proposing two interim processes
here. The general counsel and CFO would have a dotted line reporting relationship to
the Board to make it clear that there's an independent relationship between those two
positions and the Board of Directors. This is styled after the private sector, meaning it's
important that the Board has an opportunity to have direct contact and conversations
with both the general counsels and with a CFO, without the CEO being in the room. So
those, I think, we can effectuate fairly quickly here and get moving on it.
There may be other organizational structure changes that we have to make in the
future, too, we'd like to review what certainly our member jurisdictions do in terms of
reporting between the city attorneys and the finance staff. Private sector is always a
good model for us, too, and so we'll be looking pretty broadly at kind of what the best
model is for the organization.
Staff training, I mentioned the staff training were ethics and travel first and then
establish terms and conditions of future CEO contract is something that we can certainly
do down the road.
Mr. Chairman, Chair Williams, I'd be happy to answer any questions.
Councilmember Daniels said there's just two things on that list, I think, that give me
pause, No. 7, is the first one, and that's organizational structure. I see no reason to wait
until the end of February to make a change. I would love to see us as a Board make
that change today that we allow the attorney to report directly to the Board effective
immediately.
I don't see how waiting on that, we can make adjustments to whatever system we need
to, but right now we're still on the same problem where we just have one individual with
a check and a balance with the Board, and that's clearly not enough.
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And so I would make the recommendation that we at least change that structure today.
I'm happy to entertain other ideas, but I don't see any positive in waiting until the end of
February for that.
The other one that I discussed with Eric Anderson is the need for immediate ethics-- an
ethics policy review amongst the staff.
So, yes, I think training is great and putting together a portal and doing some online, but
in the interim every employee should have a copy of the ethics code signed between
now and our next Board meeting.
I don't see any reason to wait on that issue either. There's obviously extensive training
that can be done, but we need to take some immediate action as it relates to
accountability as an organization. So those two things are all I would add or change to
the recommendations that have been given to us.
Mr. Anderson said Chair McDonald, Chair Williams, and members of the Board , I'm not
sure this item is posted for action today, so we'll have to-- is it for possible? I don't have
the agenda.
Chair Williams said I think it says possible action.
Mr. Anderson said okay. Thank you. And certainly on the immediate training, we
certainly can do that also.
Chair Williams said and we have a motion-Mayor Mitchell said if that's a motion from Councilmember Daniels, I'll second it.
Chair Williams said we do have a motion and a second on the floor. Is there anybody
interested in commenting on the current motion?
Chair Williams said I would just make the comment I'm in total agreement. I was hoping
that that's what was going to happen at this meeting, so I'm very supportive of the
motion.
Chair McDonald said I do want to add something. I'm not opposed to this at all, but I do
have a question, as we bring staff members to the Board for direct report, as you put
together the plan, I'd be very interested in seeing how that input we're going to be
receiving from staff or the method in which we're going receive input, so we can actually
do an evaluation for their performance, set goals, things like that.
So we're going to need to probably do that as an additional quarterly executive session
to set goals and put that in place. I just want to make sure that that's something that is
addressed, when the documentation is actually complete.
Mr. Anderson said will do. Thank you.
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IT WAS MOVED BY MAYOR MITCHELL, SECONDED BY COUNCILMEMBER
HEUMANN AND UNANIMOUSLY CARRIED TO REQUEST THAT THE RPTA
BOARD OF DIRECTORS HAVE THE ATTORNEY TO REPORT DIRECTLY TO THE
BOARDS EFFECTIVE IMMEDIATELY.
Chair Williams said we send the recommendation to the RPTA.
Chair McDonald said we do have a recommendation from the VMR Board to change the
attorney and CFO to be reporting directly to the Boards effective immediately with
documentation, supporting documentation to follow that, as far as their reporting and
goal setting. So if I could get a motion on that from the RPTA Board.
IT WAS MOVED BY COUNCILMEMBER HARTKE, SECONDED BY
COUNCILMEMBER DANIELS TO ACCEPT THE RECOMMENDATION FROM THE
VMR BOARD.
Chair McDonald said now, concerning the rest of section 4, is there anyone else who
had any comments that they wanted to make on section 4?
Councilmember Klapp said this is just a comment, it's not a motion of any sort, because
I know it was mentioned that this is not going to happen until after we have results from
the audit.
But in the case of Item No. 1 where we would be establishing an advisory group that
would be made up of potential city managers, and as it says here, perhaps city finance
professionals, I'd like to add to that particularly in the case of Scottsdale, that we have
an actual city auditor who reports to the council, and so from our perspective our city
auditor might be the best possible person, if we were having a representative from
Scottsdale on the Board, so I'd like to just expand the potential candidates for that
advisory group to include auditors from within cities.
Chair McDonald said thank you.
Chair Williams said that's fine with me.
Supervisor Gallardo said thank you, Mr. Chairman. To No. 4, in regards to the travel,
and understanding that we're still kind of in the interim of formulating and reviewing our
policy, I think a lot of it is pending on the outstanding audits.
But the February 28th, I guess, goal to accomplish, I think it's the 28th, or no, the
estimated date, estimated completion date. I guess there's a couple of questions.
Is there any travel scheduled? And then I'm not trying to damper it, when it comes to
job performance and through professional development, stuff like that we want to
continue that. But is there any travel currently scheduled with anyone within the
organization while these areas are being looked at in the interim.
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Mr. Anderson said to the Chairs, members of the Board, yes, there are-- there is some
travel that's already scheduled. In fact, there's one I just approved to have somebody
from operations staff take Excel and Word training. Those are the kinds of things.
Supervisor Gallardo said those are out of state?
Mr. Anderson said no. These are here local. I'm not aware at this point in time there's
any out of state travel planned. But once again, those are going to be scrutinized fairly
in a lot of detail, certainly until we have our policies locked down, too.
Supervisor Gallardo said and it does state that on the interim basis all CEO travel
expenditures will be reported to the Board. I would ask that any travel right now,
particularly out of state travel, would be reported to our two Chair people just for the
interim. We just need to be careful.
Mr. Anderson said understand. Certainly can do that. Thank you.
Chair McDonald said and if that's what you would like, I would like you to make a motion
on that, because I think when there's presentation he made it pretty clear that
everything that was-- any kind of travel was done as actually needed right at this point.
I know we want to make sure that we do everything right before-- and have new policies
in place, but I think to clamp down this hard on an organization is a little bit too much.
So I don't think that's the direction we should go with -- with everybody who needs to go
to an Excel training or travel to a conference that needs to come to the Board for
approval on that.
Supervisor Gallardo said no, I'm not saying come to the Board for approval. I think it's
kind of a FYI, you know. And I'm talking about-- I'm not talking about outside -- or Excel
training. If someone is going down the street for professional development, I've no, no,
concerns about that. I'm talking outside travel. If someone is going to travel to Seattle
to do something, I don't know.
Chair McDonald said okay. That makes it much clearer. So if someone is gonna
actually travel out of state beyond expense anything outside of just normal training that
we need to perform our business.
Mr. Anderson said in the interim in response to the request, we'll make sure we have a
Board report that all out of state travel, who travels, where they're traveling, and the
purpose, and the estimated amount. So we'll get to that the Board on a regular basis
then, too, in this interim period.
Chair McDonald said okay. Thank you. Is there anyone else who has something on
Item 4 to discuss? Okay. Seeing none, we'll move on to Item 5. The Valley Metro
RPTA and Valley Metro Rail Interim Policies and Practices.
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5.

Valley Metro RPTA and Valley Metro Rail Interim Practices

Mr. Anderson said thank you, Mr. Chair, Madam Chair, Members of the Board, we're
recommending-- we're actually doing two things here, as indicated by the two bullets.
Travel expense reporting and all CEO travel will be reported to the Board. And now
we'll add this additional provision that will have a report to the Board of anyone at Valley
Metro or Valley Metro Rail traveling out of state, will make sure the Board is aware of
that, and who's doing it and why, and the amounts, we'll add that in also.
And then the contract authorizations and expenditures are in $25,000 by the CEO be
reported to the Board. I think the current limit now is $150,000, which I think is big,
quite frankly.
We have this as an interim guideline right now, because what we want to do is do an
analysis of our contracting activity by size of contract. And so before we set a limit here,
we want to make sure it doesn't significantly interfere with rapid response for some
purchases.
So once again we need to do some quick analysis would this be a $25,000 or $50,000
or some other number and then we'll present that to the Board in the future. But for now
it's $25,000 and we think we can work with that at this time.
Councilmember Heumann said Mr. Chair, I just have a comment on the expense
reporting, just in general, going back to that a little bit. You know, one of the concerns,
and very well received in terms of public perception is the extent of lavish travel. And I
think whatever policies are being put into place, need to be very sensitive to that.
I travel 25 weeks out of the year. There's a difference between staying at Motel 6, no
offense to people who stay at Motel 6, but you want appropriate accommodations, but
we also don't need to be staying at the Ritz or staying at high-level, in terms of ZIP
code, things like that. So as we're doing this, you know, it's not flying business class,
it's flying coach, those kinds of things that need to be approved, that policy is in place as
well.
Mr. Anderson said thank you for the comment. That's exactly right. And in fact, one of
the process changes we made is the CEO typically did not approve travel requests prior
to travel. That's changed. I'm approving all the travel requests. And those are the kinds
of things that I'm going to be looking at.
If a conference at a conference hotel, usually have a conference rate and that's okay,
but if you're not staying at the conference hotel with the conference rate, there better be
a good reason for doing that, too, and certainly $600-a-night hotel rooms is kind of off
the table completely.
So Mr. Chairman, this is on for recommended action by the Board to approve those
two practices. And if we want to add the reporting of any out-of-state travel to
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this, too, certainly that would be appropriate.
Chair Williams said do I have a motion from anyone on the VMR Board?
Mayor Mitchell said I move.
Chair Williams said okay. Do I have a second?
Vice Mayor Kavanaugh said I Second.
Chair Williams said I have a motion and a second that we approve with the as amended
as a recommendation to the RPTA Board. All in favor-Councilmember Heumann said can I clarify, clarification. When you say "amended"
Chair Williams said we just added -- like the -- what you suggested the reporting that
Steve said that he wanted, as well as the travel expenses of our current CEO is
approving.
Councilmember Heumann said okay. Again, to the Chairs, the RPTA Chair's point, I
don't want to have such a clampdown, if we have somebody in place to be able to at
least as an FYI. If you're looking for an FYI, us to review it, but I'm not looking, I'm
hoping we're not going to start approving.
Supervisor Gallardo said Madam Chair, every school district, I don't care what school
district -- Let it be Chandler, Gilbert. -- throughout the entire Valley, all 200 school
districts, any type of travel goes in front of a school board to approve. It doesn't matter
where it is -- if it's going to Tucson, if it's going to Flagstaff -- any travel in any school
district.
It might be on a consent agenda, but the Board is aware that you have-- and it doesn't
go over particular names, but it allows that you have a group of employees who are
traveling, usually outside the state, and the Board is able to approve.
Now, I may, if the wishes of this Board is not to go that far, I'm okay with that. But at
least have included in some type of Board report that we have employees who are
traveling to a particular location. And usually there is, you know, not to exceed a certain
amount of money, too, there's a dollar attached to it. So it's full disclosure, everyone
knows how much is being spent. And I would be happy with just a report so we know
that there is travel being conducted on behalf of the organization, and we don't even
necessarily need names, just that we have travel going and it's not to exceed X amount
of dollars, and that should be the discretion of our CEO since he's signing off on it.
Mr. Anderson said to the Chairs, members of the Board, that was my understanding,
too, is a reporting back to about what travel has taken place, not an approval process.
I don't think an approval process by the Board would work, quite frankly, and so I think
reporting back to the Board totally comfortable with that, but that's not an approval.
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That's sort of just saying here's what's going on and the travel. And then certainly you
would see anything on that, you need to let me know and you can certainly quiz the
CFO then, because now you have this direct reporting RPTA to the CFO, too.
Chair Williams said the maker of the motion just agreed with that. And the second
agrees with that, so all in favor please say aye. Any Opposed? Motion carries. It's now
to you, sir.
Chair McDonald said we do have a recommendation from the METRO Rail Board to
accept the recommendations with the addition of the reporting of the travel. So, if I could
get a motion from the RPTA Board.
IT WAS MOVED BY COUNCILMEMBER FARR, SECONDED BY COUNCILMEMBER
HOHMAN AND UNANIMOUSLY CARRIED TO ACCEPT THE VMR
RECOMMENDATIONS WITH THE ADDITION OF THE REPORTING OF THE
TRAVEL.
6.

Supplemental Audit Scope of Work

Chair McDonald said Item No. 6. The supplemental audit - scope of work.
Mr. Anderson said thank you, Mr. Chair, members of the Board. I'll be handling this
item for you to today. What I want to do is first talk about some of the audits that are
typical of the agency. There are four different types of audits that are done at different
times by different entities. One is the annual financial services audit. That's the
information that actually gets incorporated into the comprehensive financial annual
report, the CAFR, for the agency. That audit is just wrapping up for fiscal year 2015, as
we speak.
There's also an annual CTOC. CTOC is Citizens Transportation Oversight Committee.
They're mandated to conduct an audit of Prop 400 finances every year. It's actually an
add-on to the ADOT audit, financial audit. It's a very high-leveled samplings and
transactions that were made using the proposition 400 sales tax funds to make sure that
those are in compliance with the statutory authority. So, and I don't think ADOT and
MAG, MAG runs the arterial life cycle program and Valley Metro who has responsibility
for the transit life cycle program, have ever had negative findings from the CTOC audits.
The third type is not really an audit, it's a compliance review by the Federal Transit
Administration. Every three years they come in and basically they go down a number of
items that FTA wants to make sure that the entities using federal transit funds are
following all the federal requirements.
And so on the planning side, MAG goes through this every four years. There's a
triennial review for the Federal Transit Administration, so this is a fairly typical process
mandated by federal law.
And the fourth one, the Prop 400 performance audit, actually goes back to the initial
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performance audit on our half-cent sales tax here, which goes back to 1991, that was
the first one on the freeway program. I think there have been three or four since then.
The last one was completed or actually started in 2010. As part of prop 400 there's a
performance audit required every five years of the program. The performance audit is
specifically looking at how is the program being implemented and are they using best
management practices and implementing the program.
Last time I think there were 23, 24, 25 recommendations that came out of the Prop 400
audit. Most of those were implemented either by Valley Metro, ADOT, or MAG, so that's
being the next performance audit actually is scheduled to occur in 2016, so the Auditor
General has an RFP out now to select a contractor to do that. So that's the
performance audit.
This we labeled internal control audits. There are a bunch of things in here. The first
one, the City of Phoenix audit that's underway looking specifically at travel and
reimbursement expenses, looking at the scope, and talking to the City of Phoenix
auditors. It's very, very thorough. It's probably in the tune, if you were procuring this
from a private sector firm, in the $150,000 to $200,000 range with over a thousand
planned audit hours on this engagement. So it's a very robust audit. They're going to
be very thorough and expect completion late January, mid-February on that one. So
we'll see what comes out of that.
The additional audit proposed by the Board, we'll talk about that in terms of the scope.
And then the other thing I do want to talk about is, there was an article in the paper on
Saturday that the Attorney General asked the Auditor General for help in their
investigation. Whether that will include a complete audit of the travel expenses and
other activities by Valley Metro, we don't know yet. We have not been contacted by
either of the Attorney General's office or the Auditor General's office. So more on that.
In terms of the external audit that the Board has requested, there's a brief scope of work
in here in the memo. A couple of things that, as this has been a very dynamic process,
and you can well imagine over the last couple of weeks, what we want to do is certainly
get your input on the scope either now or afterwards. But we want to move this activity
to Mr. Minnaugh's office as General Counsel for the agency. So his office will be
responsible for scoping the audit, finalizing the scope, and procuring the auditor.
So what we want to do is make sure there's some separation between the finance-Chief Financial Officer in particular, John McCormack, and whatever external audits
done.
The other issue, I would say, is that one of my concerns, quite frankly, is the timing of
this particular one. So we know we have the City of Phoenix audit team on board today.
We don't know about the Attorney General Auditor General in terms of what they plan to
do or when they plan to do it. But I suspect it will be coming fairly shortly. And I'm
concerned about having a third audit team in the building at the same time. All these
audits require staff to pull transactions and do certain things for the auditors. And so
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what I would propose to you today is that for this external audit, we continue to get your
input in terms of the scope of that audit. And then at the January Board meeting we'd
have another discussion. We should know more about where the Attorney General you
Auditor General, maybe, what kind of activity they may have. And obviously, the City of
Phoenix audit will be further down the road.
So that would be my recommendation to the Board today to kind of postpone the
initiation of this audit until we have a little bit of room for our staff resources to actually
do with these. I'd be happy to answer any questions.
Chair McDonald said let me just get some clarification. On the one you are suggesting
that we postpone -- we originally asked for this to go right away as soon as we can get
this in place, are you suggesting that we postpone until we find out what the Attorney
General’s is and then potentially postpone past them?
Mr. Anderson said possibly. Once again, Mr. Chair, we just don't know yet what the
scope is, so all I'm saying is that I think if we take this agenda item up at the January
Board meeting again and I think we'll have more information. I hope to have more
information from the Attorney General's office so we can all make an informed decision
on when we should start this.
Once again, I think this is a very important exercise that we do. We want to make sure
we get it done right. I think the City of Phoenix audit, quite frankly, is going to be very,
very comprehensive and, so we just want to make sure that we have the-- we can
support all these activities from an internal staff perspective, too, so I would like to just
propose that we postpone this until January and then have a discussion, see where we
are on these other audits and then certainly we can launch it immediately.
In the interim period over this next 30 days, we'd be continuing to work on the scope of
work and hopefully get that a little bit further down the road so when you say, yes, let's
do this, we're in a position to start the procurement process.
Chair McDonald said okay. I'm not sure I want to wait all that long, particularly not wait
to see if the Attorney General is going to do something and then push ourselves back
even further.
I don't believe that the scope that we're going to be asking for will be even as intensive
as what Phoenix is doing, but I think there's certain items within that scope that we
would like a second look at and third party look at even if it is duplication. I'm sure
we've got others that want to comment on that.
Councilmember Tolmachoff said thank you, Mr. Chairman. Has anybody given any
thought to creating a portal to streamline the process for the three separate audits going
on simultaneously to do it. I mean, obviously the paper would still be available, but like
an information-sharing portal.
Mr. Anderson said Mr. Chairman, members of the Board, I'm not sure that would be
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appropriate, to tell you the truth, because I think the auditors like to go get their own
data, quite frankly. And so the last manipulation we have to move data into a different
location I think they'd feel comfortable with that. Certainly can explore that, I'm just not
sure that that would work from an audit perspective, but we can certainly explore that as
a possible option.
Councilmember Tolmachoff said all right. I agree with Chairman McDonald, though, I
don't think-- I think we've already decided what we were going to do that we don't want
to wait. We made a commitment we were going to do an independent audit, so that's
where I'm at.
Supervisor Gallardo said Mr. Chairman, I think I agree with you. I think I would imagine
the City of Phoenix audit is going to be very detailed and comprehensive and that's what
I'm expecting; however, we're not sure exactly what the City of Phoenix is going to
provide, but I would agree it would be in the best interest of the Board to move forward
with the independent audit. And even though it is duplicated, I think it's still in the best
interest of the organization and making sure that we have everything correct. So I
would agree with that moving forward.
Councilmember Kavanaugh said Mr. Chairman, to that point, though, I think we need to
listen to the recommendations of our CEO. I don't think we're talking about not doing
the independent audit, but again we have to understand what our staff capacity is here
to be able to work to do your normal everyday job as well as to work with the auditors,
and I think what the suggestion is -- is simply wait another couple of weeks so that
some of the other audits are on so that our staff can work with those auditors but
sequence it so that again we don't create an undue burden on staff that could potentially
adversely affect the everyday operations of the agency.
So at least, certainly from my perspective I think Mr. Anderson's proposal is not
unreasonable. They are moving ahead with preparing the scope of the audit to be able
to send out or put it on the streets, right away so internally that work needs to be done
as well. You don't do that in a heart beat. So at least from my perspective I think Mr.
Anderson's recommendation is not unreasonable.
Chair Williams said thank you, Mr. Chair. I've talked to Bill Green who is our head
auditor at the City of Phoenix. He assured me they are doing a very thorough audit.
But I agree, I think we need a separate audit. I am not comfortable waiting forever.
But we also don't know when the Attorney General is-- if or when he's going to come in
and do an actual audit on us. I'm willing to wait like two weeks. And in those two weeks
we can develop the scope of what we wanted. And if he hasn't come forward and
announced he's coming in, I think that we proceed.
Chair McDonald said as we're adding information to this, Dennis, I do agree with what
you were saying. We don't want to cause the staff to be falling over themselves to get
this done. If we want to consider what Councilwoman Williams had said, is set a time
frame or maybe probably add an absolute minimum, take care of the scope, go out
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there find the vendors so on our next meeting, at a bare minimum we can execute at
that point when rather than-- and I think that might be a good compromise.
I think what was most distasteful and the statement was that we're going to wait to see
what they say and then we're going to be behind them again. I just-- I don't like that, but
we may end up doing that, but I think at our next meeting as a potential option that we
have everything in mind so at that meeting we can say go and on Friday you can
execute. So that is another option.
Councilmember Daniels said I appreciate the movement of the audit and the oversight
of the audit to the attorney. I think that's a really helpful step. The way I see it, we've
actually already waited two weeks. We gave direction two weeks ago for there to be a
scope defined or redefined. We gave three parameters when we made the motion a
couple of weeks ago. The first was the financial. The second was a compliance. And
the third was a policy check to see what we needed.
So I felt like we actually already gave staff direction about what our scope was, what our
intention was, and I feel like we've actually already lost two weeks in this process.
While I recognize the burden that it puts on staff, we've all taken on an added burden
and we as a Board are going to continue to take on an added burden. Granted we
signed up for it, but we will be reviewing far more information than we ever have as a
Board before. We will have far more interaction with staff as Board members. And I
think we all have learned a great lesson from this. And so because of that I say we
move forward swiftly and that we do not waste time.
Furthermore, and this is a conversation that I've had with both our attorney and with Eric
Anderson that if there is anything to come out, we shouldn't be finding out about it in the
paper. We should be proactive enough to say we found something and this is the
course correction that we're going to make to make sure that this is never going to be
found again.
I'm really uncomfortable with sort of the sit-back-and-wait mentality. Well, let's wait to
see what someone else finds, be it Phoenix or be it anyone else, a reporter, or anyone
else for that matter, so let's not sit back and wait. Let's be really proactive about what
we need to do within this organization.
We want to be thoughtful. We want it to be meaningful. We want it to have lasting
value. All of those things are very important. But we're all taking on a little bit more
than we have in the past, recognizing that that's the position that we're all in at this time
and we just need to look ahead.
Councilmember Heumann said Chair, I think everybody's on the right track. I think one
of the things and from Councilmember Kavanaugh's point is that, Phoenix can throw
their auditors if they go do it. The Attorney General can go say do their auditors.
I think getting the scope of work, lining it up, making sure it's there. You have to put on
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RFP on the street. Okay. We're not going to go through what we did just hire the first
person because we like that person. We can't do that.
So I think that getting the line-- lining the scope of work up, getting those things, and this
Board's going to have to approve that.
So the Board's not prepared today to approve the contract because we don't have an
RFP on the street. I agree with you. Working on the scope, getting an RFP on the
street. And to your point, Mr. McDonald, is that we get to January depending on if the
Attorney General is in the middle of a major audit, City of Phoenix is maybe finishing up
we'd have the decision to make it.
So we're not-- I don't think we're stalling or pushing this off. There are procedures that
we have to do. So we're not-- so I think the idea is to get the scope done, start getting
the RFP on the street, have it being brought back to this Board in January for the
January meeting, and we can decide then, go for it.
And the outside auditors are also going to have to say, hey, we have the time to start
this tomorrow or three weeks from now or two weeks from now, whatever it might be.
Mr. Anderson said Mr. Chair, members of the Board, I'm comfortable with that scenario,
too, so we can, you know, we work for you.
Chair McDonald said is there anyone else who would like to comment on that item?
Vice Mayor Orsborn.
Vice Mayor Orsborn said Chair, thank you. When we were talking about the
independent third-party audit-- let me go back to point out another thing. You're talking
about duplicate reviews. We're talking about making it triplicate reviews and audits.
And the Attorney General may be more than a criminal investigation than just an audit
related to the financials of the department.
But when we were back talking about who to engage for that audit, whether it was a
third party financial tech company that could come in and do the audit for us or it was
the Auditor General, we were considering the Auditor General at that time. And I know
you've made the comment that now the Attorney General has asked for the Auditor
General's help, and it makes sense for us to approach the Attorney General and Auditor
General and say we are considering funding an audit right now. And in the interest of
not making this cost any more than really it should, somehow assisting financially the
Auditor General to entice them to come in and do the audit now as opposed to us going
out and finding a third-party auditing firm, going through the RFP process and every
other part of that step that is going to make more time and it's going to cost the
taxpayers more money. Those are my thoughts on it.
Mayor Mitchell said I'm looking at our agenda and there was an audit done that started
in June and was supposed to be completed in November. And I know I was called and I
called back, but I never got to speak to that particular firm. And then that firm, hopefully
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we can find out what happened from that original audit that was done in June, the
financial services audit. There's some stuff that's apparently been done, but I don't think
this Board has actually seen the findings on that original audit. And if that's the case, if
we do an RFP and if this firm comes up, I think we have some questions.
Mr. Anderson said to the Chairs and members of the Board, I don't think it would be a
good idea to use that same firm, anyway. Just from an independent standpoint, as I
mentioned in my introductory remarks on this agenda item, that audit is just about
wrapped up. There's some final signatures and dots and cross Ts and things like that to
be done, but that audit is substantially complete now, and we can certainly make that
available to you. So that audit is the one that was kicked off in June, July, whenever that
was, that was FY15.
And once again, you know, when you do a financial services audit like that, it's a little bit
higher level than maybe what we're talking about, especially when we talk about internal
controls in particular. A lot of times these audit firms they come in and do your financial
services audit. They may not go the deep dive in some of these things, unless they see
something that causes them to do that.
And so those are the kinds of things I think we can make sure we incorporate in the
scope of this external audit so we don't duplicate what the financial services audit did,
and certainly a different firm would be doing the audit, too.
Supervisor Gallardo said Mr. Chairman, just curious, the time frame if there was to be,
how long would it take for us to be able to finish up detailing the scope and getting the
RFP, completed. I was just informed that our next Board meeting is the 21st, but what
would be the time frame in terms of getting all that ready to go.
Mr. Anderson said to the Chairs, members of the Board, I think we can, I'll have to talk
to our staff, obviously. I think it can be done in that length of time. It won't be the typical
30-day response to a RFP. It may be here's a scope to give us a bid to do that and we'll
get two or three companies with statements of qualifications, something like that, which
is a shorter process, I think.
But, once again, I don't have a working understanding of the procurement rules of the
agency either yet, so I apologize for that, but I think we can probably get something to
you by the 21st to actually execute an engagement with an outside firm, if that's the
wish of Board.
Supervisor Gallardo said and Mr. Chairman, going back to Mr. Orsborn's comments,
has there been any discussion with the state Auditor General's office in terms of
possible service of coming in and conducting an audit? Have we had any discussions
with them?
Mr. Anderson said no, we have not. In fact, Mike and I were talking before this meeting
that perhaps we should make some inquiries. And once again, they may not be able to
share anything with us, so but I think we need to reach out to see if there's any kind of
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information at least in terms of what are your intents, schedule in particular.
Supervisor Gallardo said Mr. Chairman, I think the Attorney General's office is their
scope is probably a little bit different than what we're thinking. And I think the Auditor
General may be servicing the Attorney General's office on that angle, but I wouldn't be
opposed to what Mr. Orsborn recommended, perhaps going to the state Auditor
General's office seeing if they're interested and available to provide services to us. If
not, then I would suggest that perhaps we do move forward with an independent audit.
I'm not too sure if I want to wait to the 21st. I think I'd like to scoot it up, as
Councilwoman Thelda Williams has indicated, maybe wait a couple of weeks or so.
Chair Williams said well, we got to face what time of year it is. Nothing's going to
happen for the next two weeks.
Councilmember Daniels said the scope can be created.
Chair Williams said absolutely.
Chair Williams said I thought we had we defined the scope.
Councilmember Daniels said right, but there has to be finer detail than those three
things.
Chair Williams said we can have it still by then -- bring back to us.
Councilmember Daniels said I think that's what Councilmember Heumann was saying
as well. I mean, take two weeks refine the scope. We've given the high level that we're
most interested in. Once those two weeks are out, send it out to the street, so by the
time the 21st comes around, we just get to vote on something, or if the recommendation
is to say we've had a conversation, but we need to keep the ball rolling here.
Councilmember Tolmachoff said thank you, Mr. Chairman. Just to clarify, the
organization has not been noticed or received anything from the Attorney General. So I
don't know what we would be waiting for when we haven't even received anything. Why
wouldn't we proceed. It could take weeks or months before we receive anything from
the Attorney General. So I think we kind of said that we decide we were going to
establish figure out the scope and proceed. And I understand the time of the year, but
just keep moving forward with what we had decided we were going to do. Have the
conversation to see if that's going to work out.
But I don't believe waiting for the Attorney General to send a notice is appropriate,
based on an article that was in the newspaper on Saturday. Thank you.
Councilmember Klapp said well, my point would be to join with the other two that have
said that we at least need to have a conversation with the state auditor. And we talked
about this in the last meeting that we really should consider using the state auditor for
our purposes.
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Regardless of what the Attorney General has talked to the state auditor about, we can-we should at least approach them and talk to them about what they could do to provide
an audit to us and have that as an alternative to going out to an independent firm,
because I believe that the state auditor is very appropriate entity for doing this other
independent audit that we've been talking about.
And I don't think anybody's trying to slow anything down, it's just that this was
suggested last time and if we're going to be-- if we're creating a scope of work anyway,
then during this course of developing that there needs to be conversation with the state
auditor just to find out what they could do to help us in this process.
Chair McDonald said again, just to get some clarification, from what I'm hearing is there
wasn't any opposition to absolutely moving forward. We need to get that scope defined
and having something available on our next meeting. And in conjunction with that,
reaching out to the Attorney General make sure if they're going to do it, make sure that
what we want fits within the scope of their actions, because I don't want to be second
fiddle and end up with a report that doesn't give us what we need.
So if the scope is in line with what they're doing and that is a good fit, please bring that
as an option. That's what I'm hearing, so if we have any variations from that, I'd like to
hear from anyone. Councilwoman Farr.
Councilmember Farr said I didn't see the article in the newspaper, but I did watch the
TV report where the Phoenix Councilmember had requested the auditor. I haven't
heard anything on the news that said they actually were going to do it. So, I mean, if it
was just said in Saturday's paper that yes, they were going to do it okay, but I was just
hearing on the news that Sal had requested it.
Supervisor Gallardo said they're not going to tell us-- the Attorney General's office is not
going to tell us that they're conducting an investigation. If they're doing it, they're doing
it. If they decide to move forward with some type of prosecuting action then we'll hear
about it. But they're not going to inform us about their investigation. They'll keep that
quiet.
Chair McDonald said is there anyone else that wants to add anything to that? Do you
feel comfortable with the direction?
Mr. Anderson said Mr. Chair, I'm fine with it. Thank you.
Chair McDonald said we can give direction for him to follow it. There's no actual motion
needed on that, so he's got his direction to move forward.
Chair McDonald said so now what we're going to add hearing Item No. 2 up to the front
executive session to discuss the possibility of interim CEO and new CEO, so if I could
get a motion.
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(RPTA Motion)
IT WAS MOVED BY COUNCILMEMBER DANIELS, SECONDED BY MAYOR
MITCHELL AND UNANIMOUSLY CARRIED TO ENTER INTO EXECUTIVE SESSION
Chair Williams said I need a motion from the VMR Board to enter into executive
session.
(VMR Motion)
IT WAS MOVED BY MAYOR MITCHELL, SECONDED BY COUNCILMEMBER
HEUMANN AND UNANIMOUSLY CARRIED TO ENTER INTO EXECUTIVE
SESSION.
Open meeting adjourned.
Open meeting reconvened at 1:55 p.m.
Chair McDonald said I'd like to reconvene the December 17th meeting of the RPTA
Board.
Chair Williams said I will call the VMR Board back to open session.
Chair McDonald said for Item 3. Executive Session Items, are there any motions?
(VMR Motion)
IT WAS MOVED BY COUNCILMEMBER HEUMANN, SECONDED BY VICE MAYOR
KAVANAUGH AND UNANIMOUSLY CARRIED FOR VALLEY METRO RAIL TO
RECOMMEND TO THE VALLEY METRO RPTA TO ACCEPT THE FOLLOWING
RECOMMENDATIONS: APPOINTMENT OF ACTING CEO FROM DECEMBER
17TH, 2015, THROUGH JANUARY 31ST, 2016, IMMEDIATELY FOLLOWING THE
CONCLUSION OF THE RPTA AND VALLEY METRO RAIL BOARD MEETINGS IN
DECEMBER 17TH, 2015, APPOINTING ERIC ANDERSON TO SERVE AS ACTING
CEO.
CONTINUE THE DISCUSSION OF INTERIM CEO TO JANUARY 21ST, 2016, BOARD
MEETING.
Chair McDonald said thank you. For the RPTA Board we have a recommendation on
the floor. Could I get a motion?
IT WAS MOVED BY COUNCILMEMBER HARTKE, SECONDED BY
COUNCILMEMBER FARR AND UNANIMOUSLY CARRIED TO ACCEPT THE
RECOMMENDATION FROM THE VMR BOARD OF DIRECTORS.
7.

Future Agenda Items Request and Report on Current Events

Chair McDonald said we'll move on to Item No. 7, which is future Board agenda items.
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Were there any additional items we would like to add to a future meeting?
Chair Williams said Mr. Chair, I have been contacted by some of the community
leaders in the region that have well known transportation backgrounds who would have
suggested that we put together a small committee made up of some of our staff with
them. I propose we appoint an ad hoc advisory panel of reputable community leaders
from within the region with transportation background. Their charge would be to
develop recommendations for reform of Valley Metro governance, organizational
structure and internal practices to ensure complete accountability, transparency and
protection of taxpayer funds.
They would work to help us develop and they have some good contacts in Washington
and throughout the country which would reassure people we are on solid ground, we're
going forward, and they would like to lend their expertise in helping us restructure. So
I'm putting that out there to see if anyone would be interested in doing this and if make it
a point at our January 21st, meeting. Names can be collected by Eric Anderson.
Chair McDonald said is this an addition to our regular Board meeting, or is this an
additional Board meeting, or Board group -- sorry, small Board group.
Chair Williams said it would be, actually, it would probably from the VMR side it could be
very easily on the rail side, but we can make part of the motion he made too, because
we not only have some well-known people who are very familiar with transportation not
only nationally, but in the state and in our communities that really would like to help us
get organized and get instruction.
Councilmember Daniels said Chair, I just need lots of added information according to
that. Can we put that on the agenda for the 21st then?
Chair Williams said that's what I wanted to do. And at that meeting if anybody has
someone who's interested that would like to help us do this go through this process, at
least bring their name.
Chair McDonald said are there any other agenda items? Okay. Seeing none, the next
Board meeting is Thursday, January 21st at 12:15 p.m. RPTA Board is adjourned.
Chair Williams said the VMR meeting is adjourned.
With no further discussion the meeting adjourned at 1:59 p.m.
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DATE
January 14, 2016

AGENDA ITEM 3

SUBJECT
Executive Session
PURPOSE
The Board may vote to enter executive session for three reasons:
A. Pursuant to A.R.S. 38-431.03 (A)(1) for the purpose of discussing personnel
matters related to the selection of a candidate to serve as Interim Chief Executive
Officer.
B. Pursuant to A.R.S. 38-431.03 (A)(3) for the purpose of legal advice.
C. Pursuant to A.R.S. 38-431.03 (A)(4), for the purpose of discussing a contract with
the Interim Chief Executive Officer.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
The Board may vote to enter Executive Session.
CONTACT
Michael Minnaugh
General Counsel
602-262-7433
mminnaugh@valleymetro.org
ATTACHMENT
None

VALLEY METRO • 101 N 1ST AVE • STE 1300 • PHOENIX AZ • 85003 • 602-262-7433

DATE
January 14, 2016

AGENDA ITEM 4

SUBJECT
Executive Session Action Items
PURPOSE
The Board may take action related to the items discussed as part of Agenda Item 3.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
The Board may take action related to the items discussed as part of Agenda Item 3.
CONTACT
Michael Minnaugh
General Counsel
602-262-7433
mminnaugh@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 5

SUBJECT
Additional Board Request
PURPOSE
Eric Anderson, Acting CEO, will discuss the following items:
 Audit Services Scope of Work
 Suggested Ad Hoc Committee
 Ethics Policy
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 6

SUBJECT
Future Agenda Items Request and Report on Current Events
PURPOSE
Chairs McDonald and Williams will request future agenda items from members, and
members may provide a report on current events.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
Pending Items Request
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Pending Items Request
Item Requested

Date Requested

Planned Follow-up Date
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January 14, 2016
Board of Directors
Thursday, January 21, 2016
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
1:30 p.m.
Action Recommended
1.

Public Comment

1. For information

A 15-minute opportunity will be provided to members of the public
at the beginning of the meeting to address the Board on all
agenda items. The Chair may recognize members of the public
during the meeting at his/her discretion. Up to three minutes will
be provided per speaker or a total of 15 minutes total for all
speakers.
2.

Minutes

2.

For action

3.

For information

4.

For action

5.

For action

Minutes from the November 13, 2015 Board meeting are
presented for approval.
3.

Acting Chief Executive Officer’s Report

Eric Anderson, Acting Chief Executive Officer (CEO), will brief the
Board on current issues.
4.

Valley Metro Rail Fiscal Year 2016 (FY16) Mid-Year Budget
Adjustment

Eric Anderson, Acting CEO, will introduce John McCormack,
Chief Financial Officer, who will request that the Board of
Directors approve the Mid-Year Budget Adjustment update to the
Valley Metro Rail Operating and Capital Budget for FY16.
5.

50th Street/Washington Light Rail Transit (LRT) Station
Recommendation and Project Agreements

Eric Anderson, Acting CEO, will introduce Wulf Grote, Director,
Planning and Accessible Transit, who will request that the Board
of Directors: (A) approve a new light rail station near 50th Street
and Washington Street; and (B) authorize the execution of
agreements with the City of Phoenix regarding project funding and
responsibilities for design, construction, operations and
maintenance for this project.
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6.

South Central Light Rail Extension Project Funding
Agreement

6.

For action

7.

For information

8.

For action

9.

For Information

Eric Anderson, Acting CEO, will introduce Wulf Grote, Director,
Planning and Accessible Transit, who will request that the Board
of Directors approve an amendment to the funding agreement with
the City of Phoenix for the South Central Light Rail Extension
Project.
7.

Transportation Services Contract Model

Eric Anderson, Acting CEO, will introduce Ray Abraham, Chief
Operations Officer, who will provide information on the
Transportation Services Contract Model.
8.

Election of Board Member to Fill Vacant Position on the
RPTA and Valley Metro Rail (VMR) Board Subcommittee

The Board will vote to fill a vacant position on the RPTA and VMR
Board Subcommittee.
9.

Travel and Expenditures

The monthly travel and expenditures is presented for
information.
10.

Future Agenda Items Request and Report on Current

10. For information

Chair Williams will request future Board agenda items from
members and members may provide a report on current events.
11.

Next Meeting

11. For information

The next meeting of the Board is scheduled for Thursday,
February 21, 2016 at 1:15 p.m.
Qualified sign language interpreters are available with 72 hours notice. Materials in alternative
formats (large print, audiocassette, or computer diskette) are available upon request. For further
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039. To attend this
meeting via teleconference, contact the receptionist at 602-262-7433 for the dial-in-information.
The supporting information for this agenda can be found on our web site at
www.valleymetro.org
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DATE
January 14, 2016

AGENDA ITEM 1

SUBJECT
Public Comment
PURPOSE
A 15-minute opportunity will be provided to members of the public at the beginning of
the meeting to address the Board on all agenda items. The Chair may recognize
members of the public during the meeting at his/her discretion. Up to three minutes will
be provided per speaker or a total of 15 minutes total for all speakers.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 2
Minutes of the
METRO
Board of Directors
Thursday, November 19, 2015
1:15 p.m.

Meeting Participants
Thelda Williams, City of Phoenix, Chair
Mayor Mark Mitchell, City of Tempe, Vice Chair (via phone)
Councilmember Rick Heumann, City of Chandler
Councilmember Gary Sherwood, City of Glendale
Councilmember Dennis Kavanaugh, City of Mesa
Chair Williams called the meeting to order at 1:20 p.m.
1.

Public Comment

Mr. Crowley said once or twice, yes, and thank you for understanding the law as it is.
We won't go into those other haves. I'd like to point out with the rail that when Phoenix
you were building the center line, that 22 miles, there had been with the building of
Terminal 4 a facility that was supposed to take rail and bus.
Now from my understanding you were then told that it was going to cost $500 million
dollars to build the facility. And that was the reason that was abandoned and instead
we made the toy Sky Train for a $1.5 billion, three times as much. And then I look at
the facility there in the middle of the Deck Park. Now back in '86 when Mr. Thomas
didn't know that it was lottery funds that were gonna be helping fund the rail part of that
because they had to build a bridge strong enough to hold it, that was supposed to be a
multimodal facility between rail and the bus.
So when I watch the rail make their station at what you called Sweet Acacia -- Wulf isn't
here anymore, but I asked him, well, how is that going to be connected to the terminal in
the Deck Park. I see the rail continuously being myopic. The example of which is
you're going over at Mountain View and you're gonna end up a half a mile from a transit
center. And the answer so far is, well, we'll have a circulator, because, you know,
transfers is the one thing anybody using transit wants and needs that's what they're
gonna be using.
So I need you to make it designed through the city. I need the one going across the
freeway into the West Valley and connecting maybe some of the educational institutions
on that side of town: Glendale Community College, Grand Canyon University, ASU
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West, Thunderbird School of International Management, which is where you go after the
Ph.D.
When are we gonna get the connectivity? When are you gonna be multimodal? I don't
see where the sensitivity for the bus is there either with the Board, the Executive
Director, or the system.
Chair Williams said thank you, Blue.
2. Minutes
Chair Williams said we have the minutes from October 22nd. Is there any discussion,
corrections, or motions?
IT WAS MOVED BY VICE MAYOR KAVANAUGH, SECONDED BY
COUNCILMEMBER HEUMANN AND UNANIMOUSLY CARRIED TO APPROVED
THE OCTOBER 22, 2015 BOARD MEETING MINUTES.
3. Chief Executive Officer’s Report
Mr. Banta said Madam Chair, members of the board, on October 28th the annual Clean
Air Campaign's awards luncheon. We had nearly 500 attendees. Awards were
received by the City of Glendale, City of Phoenix, Maricopa County, City of Mesa, and
the City of Avondale. We applaud everybody's efforts in the Clean Air Campaign.
Rail-Volution, it's a conference that's held every year in Plano, Texas, this year. It was
actually Dallas hosted the conference. Valley Metro led a staff of the City of Glendale
elected officials in management staff on a tour of downtown Plano, Texas, on October
28th. In conjunction with the Rail-Volution conference in Dallas.
The tour provided an opportunity for Glendale officials and staff to learn about
implementation of light rail and how it affected Plano, the city itself, and in particular the
downtown area, which shares a lot of common similarities between downtown Glendale
and downtown Plano.
APTA 2016 International Rail Rodeo Committee meeting was held here last month.
The International Rail Rodeo Committee held the planning meeting on November 3rd.
The group consisted of 51 transit professionals and it represented 20 different transit
properties and eight private sector supplies individual international representatives also
attended from East Japan Railway and Montreal.
We were finalizing plans for the rail rodeo committee or conference and will be held in
Phoenix in June of '16. The rodeo is a really interesting competition between rail
operators and maintainers as they compete against other transit properties for either
operating the train or competing in maintenance events to determine the best of the
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best.
Northwest Extension Milestone Event was held on November 7th. Valley Metro and the
City of Phoenix celebrated the progress of the Northwest Extension as new light rail
stations along 19th Avenue near completion.
Also Valley Metro is seeking input on the proposed April 2016 service changes. We're
holding an open house here between 5:00 and 5:30, a hearing between 5:30 and 6:15
p.m. here at the Valley Metro boardroom. Public comment for the service changes is
open and is continuing until Wednesday, December 2nd.
We're partnering in the Merry on Main Street for Mesa. The City of Mesa is re-instituting
their Merry on Main Street holiday program beginning November 27th through January
3rd. At the City's request and to encourage travel between the Mesa Temple in
downtown Mesa, we have developed a free-fare zone pilot program. The program
would allow passengers to ride free between the Country Club and the Mesa Drive
stations after 5:00 p.m. throughout the duration of that program.
The City of Mesa will fund the free rides using a similar methodology that we use when
we partner for the New Year's Eve sponsored free ride program. Merry on Main freefare zone program will be executed as a pilot to understand its level of effectiveness
and if it could be replicated to support future events throughout our region.
The City will fund the signage, the marketing, and the dedicated fare enforcement,
which will delineate the boundaries of the free-fare zone.
Between-car barriers, this is a request that we received from the Department of
Transportation in civil rights to develop a system for between-car barriers. After much
communication between myself, our staff, and the FTA, and the DOT the FTA issued a
dear colleague letter requiring a demarcation and properties to implement between-car
barriers.
We developed this demonstration plan. I wanted to show it to you because it's out
running in our service in case you see it. It's an on-vehicle option. We've got a test
period of 120 days that we're going to operate this to determine its effectiveness and its
robustness, and if successful, we will implement that system wide on our trains.
Also wanted to bring to your attention some upcoming procurements. Valley Metro is in
the process of issuing requests for proposals for the following three contracts early after
the first of the year: planning support services, which will this time include public
involvement, program management and construction management, and especially
design and construction support services to augment our existing design and
construction engineering staff.
We plan to advertise all of these right after the first of the year. And these will be a
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duration of five years plus a five-year option period for a total of 10.
We were going to advertise for a SCADA system renewal, but we have decided to defer
that until February. We are working on developing the scope of work independent of
the actual procurement of the SCADA system, which will allow us then to be able to
openly compete the project on the system elements in and of themselves. It also allows
us to maintain a project schedule and efficiency to contract for their services.
Our ridership on rail is positive. Overall total boardings up 8.5 percent. And average
weekday boardings at 8.4 percent.
The December board meeting is canceled.
Legislative report is at your seat.
And as I introduced before, Mr. Minnaugh, Michael Minnaugh is our new general
counsel and he took the place of Mr. Ladino and I don't know if he's got any further
comments he wants to provide, but opportunity is there.
Mr. Minnaugh said Chair, members of the board, it is an honor to serve as general
counsel very important work.
4. Consent Agenda
Chair Williams said we will go to the consent agenda. Did you want to quickly run
through those or?
Mr. Banta said I can do that or you can take a motion.
Chair Williams said does anyone have any questions or comments? I do have one
card. Blue.
Public Comment
Mr. Crowley said well, on consent it won't be A., the property insurance, because I don't
understand that at all and commenting on it would only prove how much of a fool I am
rather than leaving you in the dark on that.
The armored car service award contract, I'm just wondering, well, who was collecting
the bus fares before and transferring it. What's happening with that contract, and
wouldn't it be the same armored service individual.
So the only difference I see is that they're going from picking up the TVM fare revenues
to they're collecting the bus fare revenues from Mesa and Tempe, transferring the bus
fare revenues back, and then transferring the bus fare revenues from that to the City of
Phoenix. Why and for how much, and what's really happening here?
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But, as I said, we're already collecting, you know, when at the garages when the buses
come in is that one, so how is that contract change, because, like I said, the only part I
saw in there that's different is it says this company is also going to be collecting the bus
fares.
Chair Williams said Mr. Banta, could you get with him and explain it, unless somebody
on the board wants an explanation.
Mr. Banta said I can.
IT WAS MOVED BY VICE MAYOR KAVANAUGH, SECONDED BY
COUNCILMEMBER HEUMANN AND UNANIMOUSLY CARRIED TO APPROVE THE
CONSENT AGENDA.
5. Authorization to Execute a Contract Value Adjustment to the Fare Inspection and
Security Services Contract with AlliedBarton
Chair Williams said we are now on Item 5, which is the authorization for the fare
inspection and security services.
Mr. Banta said Madam Chair, Members of the Board, I'd like to introduce Adrian Ruiz.
This item is for action. She will give you a presentation and then ask for authorization to
make a contract adjustment.
Ms. Ruiz said Madam Chair, members of the board, good afternoon. What I will be
presenting to you for fare inspection security services increases.
A little bit of background. Again, the industry standard is to inspect 20 percent of
ridership. That's the goal we'd like to meet. We'd like to accommodate that. Currently,
we're inspecting 14 percent. That's of last quarter numbers. I do have some good
news for you on that and as far as where we are now. And the goal of this request is to
obviously optimize fare compliance and public perception of safety by having more
visibility.
Just to recap a little bit. Since October 29th we've had weekly increase in the last four
weeks of fare inspection from 10.8 to 12.1 to 14.4 to today's 16.3, so we are on our way.
So I'm very proud of that. So we are doing our due diligence as far as fare inspection
increasing that.
The increase for visibility and inspections by adding the 12 bodies to the contract from
45 to 57. That's the recommendation. This was also an increase from the current 12
fare inspectors or 16 as we have currently working today to 18 per shift at peak. That
would equate to 10 fare inspectors in Phoenix, two fare inspector teams or four each in
Tempe and Mesa.
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So that's how the deployment would lay out. And the hours of operation for peak, which
are based off of APC counts, are going to be from 2:00 p.m. to 2:00 a.m., Wednesday
through Saturday.
So in those peak times we will have 18 fare inspectors on the system versus today we
have 12. So I wanted to make sure you could put that into context as far as that looks
from today versus if this is approved.
I do not want to go below 22 percent staffing which equates to 14 fare inspectors on the
system. That would be my minimum staffing. This allowing me to add 12 additional
bodies to the contract, I would be able to have my max staffing of 18.
If we have that minimum staffing of 14, when we go down, which is going to be a
staggered approach, so as trains roll out in the morning -- we won't have obviously the
18 fare inspectors rolling out. They peak up at 2:00 p.m. -- is we would have a
minimum of four in the City of Phoenix and three in the East Valley roving.
And again, the lowest ridership we looked at was 5,500 boardings. That's a very low
ridership. Again, that's as trains roll out and trains pull in for the night. So we're looking
at that max peak to have 18 fare inspectors on the system. So hopefully that puts that
into context for you.
So the recommendation is to recommend that Board of Directors authorize the CEO to
make a contract value adjustment to the fare inspection and security services contract
with Allied Barton in an amount not to exceed $425,000.
With this adjustment the total contract value will increase from $12.3 million to $12.8
million. I would also remind you -- I'd like to remind you that this will be included and
you'll see this on the mid-year budget adjustment for FY16. And this would -- I would
ask for this to begin November 30th with your approval. If you have any questions of
me?
Councilmember Heumann said Adrian, Steve, thank you for coming out and kind of
briefing me on this. And I think my concern is that we had a significant drop off in
inspections -- and you might want to let the rest of the Board know in terms of if there's
been some management changes -- but I guess one of my still my concerns I'd like to
know maybe have a follow-up in couple of months, is where we are in terms of the court
side of it.
You know, if we're citing people and nothing's happening, then it's a waste of
everybody's time and we're better off not having people cite do citations. So I don't
know if you can comment on that or I know you were going to work on that. But maybe
in the next couple of months it would be great, either in January or February, to have to
come back to the Board and say, okay, this is how many citations were issued, this is
how many are being, you know, taken care of.
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Because, again, if we're spending a fortune on those kinds of things and we're not
getting the bank, then where's the problem in the courts, you know, if it works out. So if
you can comment to the rest of the board.
Ms. Ruiz said Absolutely. Madam Chair, and the members of the board, regarding our
conversation in courts, which you basically were discussing with us about a week ago,
is exactly what I've been asking back in 2009 after we had been in service for a few
months is what is the value that we're holding in the citations issued. So where are we
in default, where are we in an adjudicated paid, and we are we in dismissed.
So in those three sections when you look at the court you want to look at the power of
your citation. If the power of the citation is you're finding a lot of dismissed citations, it's
clearly you're not writing either the proper language or coding it correctly or not testifying
appropriately or you have a bad citation. We didn't have a high volume of those in the
first few months or year when I was in City of Phoenix.
Then we look at default. So how many people have not paid. That did start to creep up
in the City of Phoenix and I did request at least a six month report from the courts, as I
discussed with you, is that became a manual requirement of the courts, because they
normally don't have those kind of requests.
But each city has its own transit ordinances. So the coding you mentioned is exactly
right. It's a matter of looking at their court management system and if they can pull that
out and then extrapolate the data in those three sections. So it becomes a manual
request of the courts to do that.
I think it's more reasonable to at least take a 90-day window of time and at least ask -not to go back to 2008, because that would be quite a lot of work -- but to take a 90-day
snapshot and have each court -- and I'm going to move forward to ask that of the courts
-- is to look at the citations we wrote in, say, a quarter, how many are dismissed,
adjudicated paid, or in default. So that is something we're going to be working on.
Absolutely.
Chair Williams said I would just mention, I would like as part of that report, I'm sure
you're going to do it by city.
Ms. Ruiz said yes by city.
Chair Williams said and then are you including actual numbers and especially I know we
just put in a new policy that we are going to hire collection agencies to be much more
aggressive in collecting these fines. But I guess I would like to also know the reasons
why they were dismissed or it didn't make it through the system and they didn't get
fined.
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Ms. Ruiz said absolutely. And again, I had been working with Mike Minnaugh. We're
now looking at now looking at the transit ordinances and the language. And another
project we're working on, as experienced in the first beginnings when we started
building the transit ordinances, is each city then adopted the ordinances and use a little
play on the language according to what they wanted to see on their citations. All of
them meet the same requirement failure to pay fare. Pretty straightforward. But the
language is just slightly different.
What we're working on as a team collectively is to propose new language that's
consistent across the cities and also to consider what we've learned over the years with
interpretation.
So when courts interpret the language differently because of how it's worded sometimes
we lose a citation. I'll take, for example, valid fare. So when we look at proof of
payment, we had some courts in some cities we're looking at, well, if the person had the
fare, but it wasn't activated -- and we know how that works, you must activate the fare in
which it has expiration on it.
People were coming to court and said well they had fare. Well, if you're looking at how
the language is in the citation, well, they had proof of fare, but in how our pay system is
set up for the train, you have to activate it first.
So we're learning this because we're still a new transit system. And it's time for us to
look at the language and the ordinances and make them consistent. And then to make
sure that we address any dismissals that the courts have brought to our attention. So
that's another part of that project.
But I am a big proponent supporter of the, like you said, Councilman Heumann or City
Manager Heumann, is that we have to make sure that we have teeth behind those
citations. But they are civil, they don't go criminal.
But in our discussions also we talked about theft of services, if someone has received
several citations for failure to pay fare, is we have the opportunity to go criminal. And I
can definitely make sure in that report of the 90 day what types and what number of
citations we're writing.
Chair Williams said very good.
Ms. Ruiz said I can definitely do that.
Public Comment
Mr. Crowley said Rick, knowing how much you hate anybody to in any way absconded
with getting on the rail without paying, you know they can't do that on the bus, because
there's a gentleman who's a fare inspector called the operator who's looking at it. They
used to on buses and trains and that used to have an individual that would make sure
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that you didn't not pay for it to begin with. In fact, they got one on the dinosaur train. It's
called a conductor.
And I look at the amount of, I know it's labor costs for the rail, you know, but why aren't
we using a conductor. That way anybody coming on has paid because the way you're
doing it is after the fact. And now we're saying we need more to catch more of them.
Well, why not stop it to begin with by hiring a labor force to do that. It would only take
one per train. He could go between the cars or have in each of the cars as the people
are coming in. I know that we are always going, well, technology maybe the cards would
count when you come through the door, because we count when you get on and off, the
sensor that way.
No, I'd rather hire some real people and that way not one would be getting over on you,
Rick, they wouldn't be taking money from your pocket and stealing from the taxpayer.
Well, they might be taxpayers, too, but why is it that when I see it in here it says -- and
you were talking about the language -- it says that we need security manpower level of
18 fare inspectors as security manpower to make sure people pay. A police force to
make sure people pay. Why not conductors who make sure people pay on the front
end rather than the back end. And hopefully they wouldn't look like brown shirts, you
know, just a thought in the way that our security force is presented to the public out
there.
Chair Williams said Thank you, Blue. I'm going to request a motion and a second to
authorize
IT WAS MOVED BY COUNCILMEMBER HEUMANN, SECONDED BY VICE MAYOR
KAVANAUGH AND UNANIMOUSLY CARRIED TO AUTHORIZE THE CEO TO MAKE
A CONTRACT VALUE ADJUSTMENT TO THE TO THE FARE INSPECTION AND
SECURITY SERVICES CONTRACT WITH ALLIEDBARTON IN AN AMOUNT NOT TO
EXCEED $425,000. WITH THIS ADJUSTMENT, THE TOTAL CONTRACT VALUE
WILL INCREASE FROM $12,385,400 TO $12,810,400.
6. FY17 Agency Budget Initiatives
Chair Williams said I believe that takes us to Item 6. Is this the same presentation or?
Mr. Banta said Madam Chair, members of the board, the FY17 agency budget
initiatives, we've worked for a couple of years. You got a comprehensive presentation
at the RPTA Board meeting on tying our strategic goals to our agency budget this year.
We'd be glad to give that presentation to you again, but in the efficiency of time we
would suggest that we bypass that because it's for information only and move on to Item
No. 7.
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Chair Williams said does anyone want to request it? Hearing none we will move on to
item 7.
7. Public Art Services Procurement Process
Chair Williams said that takes us to Item 7. The public Art Services Procurement
Process.
Mr. Banta said Madam Chair, Members of the Board, as per your request last time, you
wanted a presentation on our art program. I'd like to introduce MB Finnerty, our Public
Arts Administrator, who will provide an update on our public arts process. This is for
information.
Ms. Finnerty said thank you. So two elements components of the public art program
are the Public Art Administrator and the Regional Rail Arts Committee. My role is to
work with a city or cities to develop art programs for each new extension with assistance
of other agency departments. I manage the art procurement, the art contracts, and the
art projects from design to installation. I also oversee the art project maintenance.
The Regional Rail Arts Committee or RRAC is our Valley Metro oversight Board. It is
composed of city arts managers, artists, architects, arts professionals, and community
members, and they are all recommended by our partner cities.
For each new alignment, we identify art project opportunities and determine the
distribution of the art budget. The art budget is 1 percent of our construction budget.
Projects can be had at stations, park-and-rides, and other facilities.
Once we have established where the art will go, we issue a nationwide request for
qualifications. To select the artist for recommendation to the Board, we assemble a
station art review committees. These seven- to nine-member panels, selection panels,
are made up of community representatives that the cities identify, Regional Rail Arts
Committee members and then representatives from the city and from Valley Metro.
Once the artists are onboard, we, along with the design team, we introduce them to the
public at the meet and greet meetings. The artists work with the community to
understand the neighborhood and their values and then they develop their art.
The artwork designs are then reviewed internally for safety, maintenance, and operation
issues, and then they are put to the Regional Rail Arts Committee, the SARC, and to
the public at public meetings at 30 percent, 60 percent, and if necessary 90 percent.
That is it. Do you have any questions?
Councilmember Heumann said just a quick question, when you select artists you
mention contact people locally, regionally, and nationally. Are there factors taken in for
local artists that there's a higher priority to keep that here in the Valley?
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Ms. Finnerty said no, because this is federal money usually, we don't. It's open. The
selection panels certainly have, you know, they have a say
they know where the
artists are from, but we don't require it one way or the other.
Councilmember Heumann said because it's federal you're not allowed to do that.
Ms. Finnerty said correct.
Chair Williams said I want to thank you. I was at the new Northwest facility. The
artwork was very impressive. And I heard many, many comments from the neighbors.
How it stuck with the theme those rocks and the benches. And I thought you were very
creative on those benches how the handles are there so we don't have homeless
sleeping on them or skateboards enjoying them as a ramp, so I don't know who
selected those, but they were pretty smart. Thank you.
Ms. Finnerty said thank you very much.
8. Future Agenda Items Requests and Report on Current Events
Chair Williams said future agenda items request and report. Anyone? If not, then I can
make a statement again.
As I mentioned at the previous meeting with the recent council changes there's a
vacancy on the RPTA Valley Metro Rail Joint Board Subcommittee that resolves
conflicts and addresses Mr. Banta's performance. The Rail Board selected the previous
Glendale representative to serve on that subcommittee. I currently serve on the
subcommittee as the RPTA representative. I request at the next board meeting we
consider an agenda item that would move me from being the RPTA representative to
being the Valley Metro Rail representative.
This would allow the RPTA Board to appoint someone from a larger geographic area,
and it also creates an opportunity for a non-rail board member to serve on that
committee for consideration at the next meeting.
With no further discussion the meeting adjourned at 1:51 p.m.
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DATE
January 14, 2016

AGENDA ITEM 3

SUBJECT
Acting Chief Executive Officer’s Report
PURPOSE
Acting Chief Executive Officer, will brief the Board on current issues.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
None

VALLEY METRO • 101 N 1ST AVE • STE 1300 • PHOENIX AZ • 85003 • 602-262-7433

DATE
January 14, 2016

AGENDA ITEM 4

SUBJECT
Valley Metro Rail Fiscal Year 2016 (FY16) Mid-Year Budget Adjustment
PURPOSE
To request that the Board of Directors authorize the Mid-Year Budget Adjustment
update to the Valley Metro Rail Operating and Capital Budget for FY16.
BACKGROUND/DISCUSSION/CONSIDERATION
In May 2015, the RMC recommended and the Board approved the FY16 Operating and
Capital Budget. The cost factors used to develop the budget have changed and
adjustments are warranted to update the expenditures planned for the remainder of the
fiscal year. The major changes include:
Operating Activities:
Increase
(Decrease) Amt

Budget

Description

Rail Operations

Advance of NWX revenue start date

$

775,860

Advance of CME revenue start date

$

226,707

Fare Inspection increase to support
baseline efforts and CME and NWX early
starts.

$

357,769

Increase operating contingency for new
service

$

100,000

Rescheduling of LRV Maintenance
activities related to door motors,
repainting vehicles, HVAC

$

300,000

Funding Source
Member Cities
Passenger Fares
Advertising Revenue

Rail Operations are funded by Member City Contributions and Passenger Fares.
Operating costs will be expended greater than plan primarily due to early starts for both
the Central Mesa and Northwest Extensions. With the added service, we are increasing
the Operating contingency. Certain light rail vehicle preventive maintenance activities
were rescheduled and will be will be completed FY16 to maintain a state of good repair.
Total increase to Operations is $1.760M with funding to be provided by fare revenue
($0.394M) and Member City Contributions ($1.366M), as follows: Phoenix $1.048M,
Mesa $0.276M and Tempe $0.042M.
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Future Project Development

Changes due to increased activity for
South Central Corridor, 50th Street
Station, West Phoenix Central Glendale,
offset in part by reductions in other
projects.

$

800,000

Federal TIGER
CMAQ
Member Cities
PTF

Future project development activities are greater than plan ($800K) due to increases for
South Central Corridor, 50th Street Station, West Phoenix Central Glendale, offset by
reductions in Tempe Streetcar, Capitol/I-10 West, Northeast Phoenix, and Northwest
Phase II.
Change to Future Project Development funding is as follows:

Sources of Funds

CMAQ
FTA TOD Grant
Phoenix
PTF
Tempe (TOD)
TIGER
Total

50th Street
Station
$
‐
‐
300
‐
‐
‐
$
300

Capitol /
I‐10 West
$
(160)
‐
‐
(40)
‐
‐
$
(200)

Northeast Northwest
South
Phoenix
Phase II
Central
$
‐ $
‐ $
‐
‐
‐
‐
‐
‐
12
(200)
(600)
‐
‐
‐
‐
‐
‐
1,488
$
(200) $
(600) $ 1,500

Systems
Planning &
Project
Tempe
Dev.
Streetcar
$
‐ $
(160)
(154)
‐
‐
‐
184
(40)
(30)
‐
‐
‐
$
‐ $
(200)

West
Phoenix/
Glendale
Grand
Corridor
Total
$
‐ $
(320)
‐
(154)
‐
312
200
(496)
‐
(30)
‐
1,488
$
200 $
800

A.R.S. 42-5041 requires that ADOR assess a fee to the Transportation Excise Tax to
recover a portion of administrative, program and other operating costs incurred in
providing administrative and collection services. This resulted in a reduction of $860,000
to Public Transportation Funding for FY16.
RPTA is responsible for managing the Public Transportation Funds for both RPTA and
VMR. Public Transportation Funding for RPTA and VMR will be reduced by $488,000
and $372,000 respectively. In order to meet the funding limitations for VMR without
impacting services funded, we are reducing Planning activities by $496,000.
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Capital Activities:
Increase
(Decrease) Amt

Budget

Description

Funding Source

Northwest Extension - Phase I

No change to total project budget. FY16
annual costs increased due to timing of
scheduled work.

$

4,905,391

PTF

NPR-NW Extension Capital
Project

No change to total project budget. FY16
annual costs increased due to timing of
scheduled work.

$

1,096,703

PTF

Central Mesa

No change to total project budget. FY16
annual costs decreased due to timing of
scheduled work.

$

(3,825,144)

PTF
FTA
CMAQ

CNPA-Central Mesa Capital
Project

Add CO#15 Rehabilitate 15 manholes and $
CNPA #5 Station historical markers

Gilbert Road Capital Project

No change to total project budget. FY16
annual costs increased due to timing of
scheduled work.

$

NPR-Gilbert Road Capital
Project

Budget reduced to reflect only design
phase activities for FY16.

$

(200,000)

Tempe Streetcar

Project capital phase delayed pending
Federal funding approval.

$

(5,433,232)

PTF
CMAQ

NPR-Tempe Streetcar Capital
Project

Project capital phase delayed pending
Federal funding approval.

$

(2,260,000)

PTF

Capitol/I-10 West Capital Project Project capital phase delayed. Currently
in project development.

$

(6,000,000)

PTF
CMAQ

50th Street Station

Begin Design and Construction acitvities
for the new station.

$

Systemwide Improvements

Rescheduling of O&M projects to FY17.
LVR Center truck overhaul, replacement
cameras, Comm Cabinet and Switch
replacements, etc.

$

320,549

City of Mesa
Bus PTF

2,209,742

City of Mesa
CMAQ

746,848

(2,222,224)

City of Mesa
CMAQ

City of Phoenix

PTF

Annual expenditures will increase for several capital projects in FY16 due to timing of
scheduled work. For each capital project, total project costs remain within budget.
Project increases include Northwest Extension ($6.0M), CNPA work for Central Mesa
($0.3M), Gilbert Road ($2.0M), and 50th Street Station ($0.7M). We will expend less
than planned for the Central Mesa project ($3.8M) due early completion of scheduled
work. Due to delays in obtaining federal funding, the capital phase expenditures for the
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Tempe Streetcar have been reduced in FY16 by ($7.7M). Capitol I-10 West will not
enter the capital phase this year so we’ve reduced the project accordingly ($6.0M).
COST AND BUDGET
Changes proposed are incorporated into overall agency sources and uses of funds
below:
Uses of Funds

($,000)
FY16
Amended

Operating Activities:
Revenue Operations
Future Project Development
Agency Operating Budget

FY16
Adopted

Change

39,415
11,541
909
51,864

37,654
10,741
909
49,303

1,761
800
2,561

Capital Projects:
Northwest Extension
Central Mesa Extension
Gilbert Road Capital Project
Tempe Streetcar Extension
Capitol/I-10 West Capital Project
50th Street Station
Non-Prior Rights Utilities Relocations
CNPAs - Mesa Extension
Systemwide Improvements

49,178
15,548
11,516
1,198
747
1,467
321
3,498

44,272
19,373
9,306
6,631
6,000
2,830
5,720

4,905
(3,825)
2,210
(5,433)
(6,000)
747
(1,363)
321
(2,222)

Subtotal Capital before Debt Service

83,472

94,132

(10,660)

135,336

143,435

(8,099)

Total Uses of Funds

Sources of Funds

($,000)
FY16
Amended

Operating Activities:
Fare Revenue
Advertising Revenue
Federal 5307 PM
FTA - TOD Grant
Federal CMAQ
TIGER
Member Cities
MAG / RPTA (RARF)
PTF Sales Tax Revenue
Capital Projects:
FTA - Section 5309
Federal CMAQ
Federal 5337 SOGR
TPAN
Member Cities
PTF Bond Revenue
PTF Sales Tax Revenue
Total Sources of Funds

FY16
Adopted

Change

14,019
876
1,143
1,451
1,488
26,324
1,000
5,564
51,864

13,624
876
1,143
154
1,771
24,676
1,000
6,060
49,303

394
(154)
(320)
1,488
1,648
(496)
2,561

7,084
14,491
341
1,665
59,891
83,472

3,846
26,356
341
5,352
254
25,000
32,984
94,132

3,239
(11,866)
(5,352)
1,411
(25,000)
26,907
(10,661)

135,336

143,435

(8,099)
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STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
 Goal 2: Advance performance based operation
o Tactic A: Operate an effective, reliable, high performing transit system.
o Tactic E: Maintain strong fiscal controls to support Valley Metro’s long-term
sustainability.
COMMITTEE ACTION
RTAG: December 15, 2015 for information
Financial Working Group: December 15, 2015 for information
RMC: January 6, 2016 approved
Board: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors authorize the Mid-Year Budget Adjustment
update to the Valley Metro Rail Operating and Capital Budget for FY16.
CONTACT
John P. McCormack
Chief Financial Officer
602-495-8239
jmccormack@valleymetro.org
ATTACHMENT
None
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Valley Metro Rail
FY16 Mid-Year
Budget Adjustment
January 2016
1

Changes – Operations Projects
Increase
(Decrease) Amt

Budget

Description

Rail Operations

Advance of NWX revenue start date

$

775,860

Advance of CME revenue start date

$

226,707

Fare Inspection increase to support
baseline efforts and CME and NWX early
starts.

$

357,769

Increase operating contingency for new
service

$

100,000

Rescheduling of LRV Maintenance
activities related to door motors,
repainting vehicles, HVAC

$

300,000

Total $

1,760,336

Future Project Development

Changes due to increased activity for
South Central Corridor, 50th Street
Station, West Phoenix Central Glendale,
offset in part by reductions in other
projects.

Operations Total:

$

800,000

Total $

800,000

$

2,560,336

Funding Source
Member Cities
Passenger Fares
Advertising Revenue

Federal TIGER
CMAQ
Member Cities
PTF

2

1

1/13/2016

LRV Maintenance Activity Changes
Description

Amount

Door operator motor overhaul - rescheduled from FY15 due to
long lead time of acquiring materials.

$

96,000

Cab mask and articulating section repainting - accelerating
project originally planned into FY17 to get priority LRVs
repainted before hosting of June Rail Rodeo.

$

120,000

HVAC overhaul materials purchases in FY16 higher than
planned.

$

84,000

$

300,000

3

Funding Changes – Rail Operations
FY16
Amended
Budget
Sources of Funds
Mesa Fare Revenue
Phoenix Fare Revenue
Tempe Fare Revenue
Federal 5307 PM
Mesa Advertising
Phoenix Advertising
Tempe Advertising
Mesa Base Cost Contributions
Phoenix Base Cost Contributions
Tempe Base Cost Contributions
Tempe Local Security

$

$

2,152,683
8,507,044
3,358,974
1,142,800
111,013
572,943
191,544
3,456,422
14,295,410
5,556,205
69,680
39,414,717

FY16
Adopted
Budget
$

$

1,987,604
8,207,195
3,429,453
1,142,800
111,013
572,943
191,544
3,180,526
13,247,745
5,513,879
69,680
37,654,381

Amount
Increase/
(Decrease)
$

$

165,079
299,849
(70,479)
275,895
1,047,665
42,326
1,760,336

4

2

1/13/2016

Funding Changes – Project Development

5

Changes – Capital Projects
Increase
(Decrease) Amt

Budget

Description

Funding Source

Northwest Extension - Phase I

No change to total project budget. FY16
annual costs increased due to timing of
scheduled work.

$

4,905,391

PTF

NPR-NW Extension Capital
Project

No change to total project budget. FY16
annual costs increased due to timing of
scheduled work.

$

1,096,703

PTF

Central Mesa

No change to total project budget. FY16
annual costs decreased due to timing of
scheduled work.

$

(3,825,144)

PTF
FTA
CMAQ

CNPA-Central Mesa Capital
Project

Add CO#15 Rehabilitate 15 manholes and $
CNPA #5 Station historical markers

Gilbert Road Capital Project

No change to total project budget. FY16
annual costs increased due to timing of
scheduled work.

$

NPR-Gilbert Road Capital
Project

Budget reduced to reflect only design
phase activities for FY16.

$

320,549

City of Mesa
Bus PTF

2,209,742

City of Mesa
CMAQ

(200,000)

City of Mesa
CMAQ

6
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Changes – Capital Projects (cont.)
Increase
(Decrease) Amt

Budget

Description

Tempe Streetcar

Project capital phase delayed pending
Federal funding approval.

$

(5,433,232)

PTF
CMAQ

NPR-Tempe Streetcar Capital
Project

Project capital phase delayed pending
Federal funding approval.

$

(2,260,000)

PTF

Capitol/I-10 West Capital Project Project capital phase delayed. Currently
in project development.

$

(6,000,000)

PTF
CMAQ

50th Street Station

Begin Design and Construction acitvities
for the new station.

$

Systemwide Improvements

Rescheduling of O&M projects to FY17.
LVR Center truck overhaul, replacement
cameras, Comm Cabinet and Switch
replacements, etc.

$

Capital Total:

$ (10,661,367)

746,848

Funding Source

City of Phoenix

(2,222,224)

PTF

7

Systemwide Improvement Reductions
Description

Amount

Center truck overhaul - rescheduled to FY17 based on positive
survey results.

$

(956,800)

Replace Pan Tilt Zoom (PTZ) and stationary Security cameras
along CPEV alignment - reschedule to FY17.

$

(604,574)

Platform Comm cabinet AC replacement - reschedule to FY17.

$

(240,350)

Switch replacements - reschedule to FY17.

$

(168,000)

Deferral of accounting software upgrade. Reduce amount to be
spent in FY16 for fare technology improvements.

$

(252,500)

$ (2,222,224)
8

4

1/13/2016

Changes - Uses of Funds
Uses of Funds

($,000)
FY16
Amended

Operating Activities:
Revenue Operations
Future Project Development
Agency Operating Budget

FY16
Adopted

Change

39,415
11,541
909
51,864

37,654
10,741
909
49,303

1,761
800
2,561

Capital Projects:
Northwest Extension
Central Mesa Extension
Gilbert Road Capital Project
Tempe Streetcar Extension
Capitol/I-10 West Capital Project
50th Street Station
Non-Prior Rights Utilities Relocations
CNPAs - Mesa Extension
Systemwide Improvements

49,178
15,548
11,516
1,198
747
1,467
321
3,498

44,272
19,373
9,306
6,631
6,000
2,830
5,720

4,905
(3,825)
2,210
(5,433)
(6,000)
747
(1,363)
321
(2,222)

Subtotal Capital before Debt Service

83,472

94,132

(10,660)

135,336

143,435

(8,099)

Total Uses of Funds

9

Changes – Sources of Funds
Sources of Funds

($,000)
FY16
Amended

Operating Activities:
Fare Revenue
Advertising Revenue
Federal 5307 PM
FTA - TOD Grant
Federal CMAQ
TIGER
Member Cities
MAG / RPTA (RARF)
PTF Sales Tax Revenue
Capital Projects:
FTA - Section 5309
Federal CMAQ
Federal 5337 SOGR
TPAN
Member Cities
PTF Bond Revenue
PTF Sales Tax Revenue
Total Sources of Funds

FY16
Adopted

Change

14,019
876
1,143
1,451
1,488
26,324
1,000
5,564
51,864

13,624
876
1,143
154
1,771
24,676
1,000
6,060
49,303

394
(154)
(320)
1,488
1,648
(496)
2,561

7,084
14,491
341
1,665
59,891
83,472

3,846
26,356
341
5,352
254
25,000
32,984
94,132

3,239
(11,866)
(5,352)
1,411
(25,000)
26,907
(10,661)

135,336

143,435

(8,099)

10

5

1/13/2016

JM1

Recommendation
It is recommended that the Board of Directors
authorize the Mid-Year Budget Adjustment update
to the Valley Metro Rail Operating and Capital
Budget for FY16.
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DATE
January 14, 2016

AGENDA ITEM 5

SUBJECT
50th Street/Washington Light Rail Transit (LRT) Station Recommendation and Project
Agreements
PURPOSE
To request: (A) approval for a new light rail station near 50th Street and Washington
Street; and (B) authorization to execute agreements with the City of Phoenix regarding
project funding and responsibilities for design, construction, operations and
maintenance for this project.
BACKGROUND/DISCUSSION/CONSIDERATION
In February 2013, at the request of the City of Phoenix, Valley Metro initiated a study to
evaluate two potential additional stations along the 20-mile Valley Metro light rail line.
This study was conducted in accordance with the Station Addition Policy approved by
the Valley Metro Rail Board in April 2011. The approximate locations of the proposed
stations were at 16th Street and Washington / Jefferson Streets and 48th Street and
Washington Street.
The study analyzed whether these stations would comply with station addition
evaluation criteria. For the 16th Street location, the new station criteria were not met
and it was recommended that the station be deferred until more development occurs in
the area. For the 48th Street location; while some of the station criteria were not met, it
was recommended that the option near 50th Street be considered for future
implementation given the proximity to Ability360 and the Disability Empowerment
Center, which is a significant facility serving people with disabilities. Also, a positive
consideration is recent transit-oriented developments in the area.
The Phoenix City Council approved these station recommendations on November 18,
2014. Valley Metro staff supports adding a 50th Street and Washington Street Station
based upon the presence of a high special needs population, which was not a factor
considered in the initial development of the Station Addition Policy.
With the recent voter approval of the City of Phoenix Transportation 2050 tax, funding is
now available to implement the station at 50th Street and Washington Street. The
Phoenix City Council is anticipated to take action on the funding priority of this station
addition in January 2016. At that meeting, the City Council will also address approval to
execute agreements with Valley Metro for Funding, Design and Construction, and
Operations & Maintenance. The total cost for the design, construction and public
involvement support for this project is shown in the table below:
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Base Construction
Costs
$17,370,000

Project Contingency
$4,570,000

Escalation
$1,000,000

Total Capital
Cost
$22,940,000

The project is not currently programmed in the Transit Life Cycle Program (TLCP), but
would be added in the next update, if approved. Initiation of procurement for a design
consultant and a Construction Manager At Risk Contractor is anticipated in spring 2016.
Valley Metro will work closely with stakeholders in the station’s vicinity to assure that
their needs and issues are addressed in the project’s design. Station completion is
anticipated in 2019.
Board action is needed for the following two agreements with the City of Phoenix for the
50th Street station project:
1. Funding, Design and Construction Agreement: Defines the relationship between
the City of Phoenix and Valley Metro regarding the management, administration,
design, and construction of the project. Specifically, Valley Metro and Phoenix
have determined roles, responsibilities, expectations and obligations pertaining to
key project elements. This agreement will also define funding needed from the
City of Phoenix to design and construct the project. The agreement will terminate
upon the completion of the project.
2. Operations and Maintenance Agreement: Amends the existing Operations and
Maintenance agreement with the City of Phoenix for the light rail corridor, taking
the additional station into consideration.
The City of Phoenix has also requested that Valley Metro conduct a follow-up feasibility
study to add an LRT station near 16th Street. Since the initial study was completed,
additional development activities have occurred in the area. This may generate the LRT
ridership required to comply with Valley Metro’s station addition policy. The study will
include development of an LRT ridership forecast and assess future development
potential in the area. The study will also further refine a site recommendation, prepare a
concept level design of the preferred station location and prepare capital and operating
cost estimates. A separate funding agreement will be required to cover the cost of
conducting the study. Staff will request Board action on that agreement at the February
Board meeting.
COST AND BUDGET
The 50th Street LRT Station Project is to be funded with City of Phoenix Transportation
2050 funds. Phoenix will provide up to $22.94 Million to Valley Metro for all project costs
to implement the 50th Street Station. No federal or regional funds are involved in this
project.

2

The FY 2015-16 Operating and Capital Budget does not currently include cost and
funding for the obligations denoted in the 50th Street LRT funding, design and
construction agreement and will be amended through the mid-year budget adjustment
process. The FY 2016 – FY 2020 Five-Year Operating Forecast and Capital Program
will incorporate the 50th Street LRT Station implementation costs and funding.
COMMITTEE PROCESS
RTAG: December 15, 2015 for information
RMC: January 6, 2016 approved
Board of Directors: January 21, 2016 for action
RELEVANCE TO STRATEGIC PLAN
This item addresses three goals in the Board-adopted FY16-20 Strategic Plan:
 Goal 1: Increase customer focus
o Tactic E: Enhance services and facilities for seniors and people with
disabilities
 Goal 2: Advance performance based operation
o Tactic C: Deliver projects and services on time/on budget
 Goal 3: Grow transit ridership
o Tactic A: Expand and improve transit services to reach new markets
RECOMMENDATION
It is recommended that the Board of Directors approve the following items, pending
appropriate Phoenix City Council approvals:
A. Approve the addition of an LRT station near 50th Street and Washington Street
B. Authorize the interim Chief Executive Officer to execute two agreements with the
City of Phoenix for the 50th Street Station as follows:
o Funding, Design and Construction
o Operations & Maintenance
CONTACT
Wulf Grote, PE
Director, Planning and Accessible Transit
602-262-4420
wgrote@valleymetro.org
ATTACHMENT
None
Draft Agreements available upon request.
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50th Street/Washington Light Rail
Transit Station Recommendation and
Project Agreements
January 2016

Valley Metro Rail System

48th Street Station Study Area

16th Street Station Study Area

2
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Station Addition Policy Evaluation Criteria
Evaluation Criteria (Tier I)

Measure

Ability to generate required ridership

3,000 average daily boardings/alightings

Minimum station spacing

1/2 mile distance from nearest station

Station construction will not disrupt existing
service

Relocation of track, switches, and guideway

Funding

Sufficient funding resources exist

Public support

Public meetings and online survey

• Station Addition Policy approved by Valley Metro Board in April 2011
3

48th Street LRT Station Options

4
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16th Street LRT Station Options

5

Study Recommendations
• Neither station location met the Valley Metro Station
Addition Policy Criteria
• 50th Street Station recommended for implementation:
– Presence of a regional facility serving persons with
disabilities
– Recent TOD developments in the area

• 16th Street Station deferred until more development
occurs
6
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Option B (50th Street)

Base Construction Costs
$17,370,000

Project Contingency
$4,570,000

Escalation
$1,000,000

Total Capital Cost
$22,940,000

7

50th Street Station Project Implementation
• Funding, Design and Construction Agreement
– $22.9 Million to design and construct a LRT station near 50th
Street and Washington Street
– Funded by City of Phoenix Proposition 104 funds

• Amend the LRT Operations and Maintenance Agreement
to include the 50th Street LRT Station

8
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50th Street Station Project Schedule
• City Council/Valley Metro Approval – Jan 2016
• Procurement – Spring 2016
• Design Start – Summer 2016
• Construction Start – Spring 2017
• Project Opening – Spring 2019

9

16th Street LRT Station
• Several development activities have occurred in the
area since initial feasibility study completion
• Phoenix has requested an advanced feasibility study
o Funding agreement is needed to complete this study

10
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Recommendations
It is recommended that the Board of Directors approve the
following items, pending Phoenix City Council approvals:
A. Approve the addition of a LRT station near 50th Street and
Washington Street
B. Authorize the interim Chief Executive Officer to execute two
agreements with the City of Phoenix for the 50th Street Station as
follows:
• Funding, Design and Construction
• Operations and Maintenance
11
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DATE
January 14, 2016

AGENDA ITEM 6

SUBJECT
South Central Light Rail Extension Project Funding Agreement
PURPOSE
To request approval of an amendment to the funding agreement with the City of Phoenix for
the South Central Light Rail Extension Project to include additional work required during the
current Project Development Phase, as defined by the Federal Transit Administration (FTA).
These activities are in support of a future New Starts application to the FTA for Capital
Investment Program discretionary funds.
BACKGROUND/DISCUSSION/CONSIDERATION
The Valley Metro Rail Board of Directors approved a Central Avenue alignment, and light
rail transit as the preferred transit mode, for the South Central Corridor in May 2014.
Subsequently, in September 2014, the City of Phoenix was awarded a Transportation
Investment Generating Economic Recovery (TIGER) grant from the United States
Department of Transportation (USDOT) to conduct an environmental assessment and
preliminary engineering for the project. In December 2014, Valley Metro entered into an
agreement with the City of Phoenix to fund activities associated with this effort. The
agreement totaled $3.2 million, with $1.6 million each from the USDOT TIGER grant and
the City of Phoenix.
The South Central project has received national attention by being recognized as 1 of 7
transportation projects included in USDOT Secretary Foxx’s LadderSTEP Transportation
Empowerment program. This program provides USDOT support in advancing transportation
projects that can empower, connect, and revitalize communities.
In November 2015, the FTA approved initiation of the South Central LRT Project
Development phase of the New Starts process. This project phase includes completion of
environmental studies and approvals, preliminary engineering, and grant readiness items
for the project to enter into the Engineering phase of the New Starts process. FTA requires
that all activities in support of the Project Development phase be completed in less than two
years.
The environmental studies and preliminary engineering are well under way, but additional
funding is needed for Valley Metro to prepare the many grant readiness items required by
the FTA to demonstrate the project’s technical, financial and legal readiness to construct the
South Central project utilizing federal funds. FTA defined New Starts readiness activities
include the preparation of a project management plan and various sub-plans (such as a real
estate acquisition plan, a fleet plan, quality plan, safety and security plan, etc.), third-party
project agreements, a 20-year financial plan, a project schedule, a final cost estimate,
analysis/preparation of templates for various evaluation criteria required for FTA to rate the
project, and several other miscellaneous tasks to address FTA requirements.
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In January 2016, it is anticipated that the Phoenix City Council will take action to approve
funding to accelerate the South Central project for completion in 2023. It is currently
programmed for a 2034 completion date. If project acceleration is approved, the City
Council will also take action to revise the funding agreement as mentioned herein.
COST AND BUDGET
The USDOT TIGER grant is for $1.6 million and requires a $1.6 million (50%) local match
from the City of Phoenix, totaling $3.2 million to complete the Environmental Assessment
and Preliminary Engineering. The City of Phoenix will provide an additional $1.5 Million to
fund the additional FTA New Starts Project Development activities. The estimated total cost
to complete the environmental assessment, preliminary engineering, and all other FTA New
Starts Project Development activities is $4.7 Million.
COMMITTEE ACTION
RTAG: December 15, 2015 for information
RMC: January 6, 2016 approved
Board: January 21, 2016 for action
RELEVANCE TO STRATEGIC PLAN
This item addresses three goals in the Board-adopted FY16-20 Strategic Plan:
 Goal 2: Advance performance based operation
o Tactic C: Deliver projects and services on time/on budget
 Goal 3: Grow transit ridership
o Tactic A: Expand and improve transit services to reach new markets
o Tactic B: Improve connectivity of transit services for greater effectiveness
RECOMMENDATION
It is recommended that the Board of Directors authorize the Acting CEO to amend the
existing funding agreement with the City of Phoenix for the South Central Light Rail
Extension for Phoenix to fund $4.7 Million for Valley Metro to complete additional work
required during the current Project Development Phase, as defined by the Federal Transit
Administration. This action is contingent upon Phoenix City Council approval to accelerate
the project and amend the funding agreement with Valley Metro.
CONTACT
Wulf Grote, P.E.
Director, Planning and Accessible Transit
wgrote@valleymetro.org
602-322-4420
ATTACHMENT
None
Amended Funding Agreement is available upon request
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DATE
January 14, 2016

AGENDA ITEM 7

SUBJECT
Transportation Services Contract Model
PURPOSE
To provide information on the Transportation Services Contract Model.
BACKGROUND/DISCUSSION/CONSIDERATION
Rail Transportation Services are currently provided to Valley Metro Rail (VMR) under a
five-year base contract plus five, one-year renewal options with Alternate Concepts, Inc.
(ACI). The contract was entered into by the parties in January 2007 with an initial
expiration date in January 2012. VMR has exercised all option years and the current
contract expires December 31, 2016. Valley Metro will be issuing a Request for
Proposals (RFP) in the near future to competitively procure a qualified contractor to
operate the Rail Transportation Services beginning January 1, 2017.
The current contract model is a level of effort, cost plus fixed fee contract. The cost plus
type of contract is based upon actual cost of services and any agreed upon rates of
profit or fees. VMR wishes to continue with this model of contract. This type of contract
allows VMR flexibility in the provision of service and being able to schedule additional
hours when needed such as special events. This type of contract allows more flexibility
when changes are needed as an increase in the level of effort from the contractor does
not affect their profits. VMR provides thorough oversight of the rail operations to ensure
that only permissible costs are paid and that the contractor is exercising adequate
overall cost controls.
Flexibility in the operations of a light rail system is crucial for provision of seamless
service. Below is a sampling of additional service that was needed during the current
contract period:




More than 180 special events requiring additional hours and vehicles over the
last twelve (12) months.
Successful opening of the Central Mesa (fall 2015) light rail extension.
Seamless service during the 2015 NFL Super Bowl in February 2015.

Valley Metro has nearly 10 years of experience managing and operating the light rail
system under the current contract model. Valley Metro has successfully negotiated
reduction in costs over the past few years and also moving forward for the remaining
year of the contract. Listed below is the detail of the reductions:
1.

CY13: Reduced management staff by two FTEs - $200,000 annual savings
(includes overhead costs).
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2.
3.

CY13: Reduced overhead rate for overtime wages from 100% to 15%
(effective overhead rate of 90.5%) - $400,000 annual savings.
CY15 & CY16: Reduced overhead rate for regular wages from 100% to 93.7%
(effective overhead rate of 84.85%) - $250,000 annual savings.

In contrast, other contract models such as a fixed price type of contract tend to be less
flexible for managing changes or requests. Excessive focus on maintaining a fixed price
may come at the expense of quality, creativity and timeliness. The value of the services
often becomes less important than the price.
COST AND BUDGET
Not applicable.
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan.
FY 2016-2020:

Goal 2: Advance performance based operation
o
Tactic A: Operate an effective, reliable, high performing transit system.
COMMITTEE PROCESS
RTAG: December 15, 2015 for information
RMC: January 6, 2016 for information
Board of Directors: January 21, 2016 for information
RECOMMENDATION
This item is presented for information only.
The RMC recommended that the RFP be issued seeking potential contractors to
propose both as a fixed price contract (cost per mile/hour) and as a cost plus fixed fee
contract models.
CONTACT
Ray Abraham
Chief Operations Officer
602-652-5054
rabraham@valleymetro.org
ATTACHMENT
None
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DATE
January 14, 2016

AGENDA ITEM 8

SUBJECT
Election of Board Member to Fill Vacant Position on the RPTA and Valley Metro Rail
(VMR) Board Subcommittee
PURPOSE
The Board will vote to fill a vacant position on the RPTA and VMR Board Subcommittee.
BACKGROUND/DISCUSSION/CONSIDERATION
Board officer and Board subcommittee elections are scheduled for June of each year.
At the November 2015 meetings of the RPTA and VMR Boards, it was announced that
due to electoral events at one of our member cities, a vacancy has been created on the
RPTA and VMR Joint Board Subcommittee.
The current members of the Subcommittee are listed in the table below.
RPTA and VMR Board Subcommittee*
RPTA Members
Name
Subregion
Vice Mayor Dennis Kavanaugh
East Valley
Councilmember Thelda Williams
Central
VMR Members
Name
City
Councilmember Rick Heumann
East Valley
Vacant
*Unlimited terms
Discussion at the November 2015 VMR Board meeting resulted in a request for
Councilmember Thelda Williams to move from being the RPTA representative to the
RPTA and VMR Board Subcommittee to be the VMR representative to the
Subcommittee. This action would result in increased RPTA representation on the
Subcommittee, as well as provide more geographic diversity.
COST AND BUDGET
There is no fiscal impact.
COMMITTEE PROCESS
Valley Metro Rail Board of Directors: January 21, 2016 for action
RECOMMENDATION
It is recommended that the Board of Directors elect Councilmember Thelda Williams to
represent Valley Metro Rail on the RPTA/Valley Metro Rail Board Subcommittee.
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CONTACT PERSON
Eric Anderson
Acting Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
None
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Transportation Services
Contract Model
January 2016

Background
• Valley Metro will be issuing an RFP to procure a qualified contractor to
operate the Rail Transportation Services beginning January 1, 2017.
• The current contract model is a level of effort, cost plus fixed fee
contract.
• Valley Metro has nearly 10 years of experience managing and
operating the light rail system under the current contract model.
• Valley Metro has successfully negotiated reduction in costs over the
past few years under the current contract model.
2
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Contract Billings
$9,800,000
$9,600,000
$9,305,636

$9,400,000
$9,200,000
$9,000,000

$8,754,030

$8,800,000

$8,752,579

$8,600,000

$8,538,119

Trend Line
$8,449,603

$8,400,000
$8,431,324

$8,200,000
FY 10

FY 11

FY 12

FY 13

FY 14

FY 15
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Current Contract Model
• Type of contract allows VMR flexibility in the provision of service and
being able to schedule additional hours when needed such as
special events.
• Flexibility in the operations of a light rail system is crucial for
provision of seamless service.
• More than 180 special events requiring additional hours and
vehicles over the last 12 months have occurred.

4

2

1/13/2016

• VMR provides thorough oversight of the rail operations to ensure that
only permissible costs are paid and that the contractor is exercising
adequate overall cost controls.
• Customer service and communications are improved as this type of
contract allows more flexibility when changes are needed as an
increase in the level of effort from the contractor does not affect their
profits.
• Next couple of slide illustrates the decrease in the number of valid
customer complaints/100,000 boardings and increase in ridership
over the last few years.
5

Complaints/100,000 Boardings
3.5
Industry Standard

3.0
2.5
2.0
1.5
1.0
0.5
Complaints

FY 13
2.0

FY 14
1.3

FY 15
0.8

FY 16 *
0.8

*YTD thru Oct/15
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Ridership
15,000,000
14,000,000
13,000,000
12,000,000
11,000,000
10,000,000
9,000,000
8,000,000

2009
Ridership 11,348,343

2010
12,616,937

2011
13,161,638

2012
14,042,008

2013
14,226,293

2014
14,272,413
7

Vehicle Revenue Miles
2,700,000
2,600,000
2,500,000
2,400,000
2,300,000
2,200,000
Revenue Miles

FY 10
2,652,759

FY 11
2,405,140

FY 12
2,435,946

FY 13
2,430,774

FY 14
2,481,951

FY 15
2,482,556
8
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Conclusion
• Other contract models such as a fixed price type of contract tend to
be less flexible for managing changes or requests.
• Excessive focus on maintaining a fixed price may come at the
expense of quality, creativity and timeliness.
• Valley Metro is preparing to issue a RFP under this contract model.
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DATE
January 14, 2016

AGENDA ITEM 9

SUBJECT
Travel and Expenditures
PURPOSE
The monthly travel and expenditures are presented for information.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
John McCormack
Chief Financial Officer
602-262-7433
jmccormack@valleymetro.org
ATTACHMENT
Valley Metro Travel Reimbursement Report
Valley Metro Rail Monthly Accounts Payable over $25,000
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Valley Metro
Travel Reimbursement Report
For Travel Completion Dates
November 26, 2015 through December 25, 2015
Name
Bill Tsuei

Patti Eachus

Job Title
Chief Technology
Officer

Contracts
Administrator
Richard Webb Contracts
Administrator

Total Travel
Cost

Location

Dates Traveled

Chief Information Officer
(CIO) Consortium - quarterly
meeting consisting of 57
transit IT senior leaders
meeting to exchange
information on various
technology related
implementation and to look
for better collaboration
among transit agencies.
The Austin travel discussion
included mobile ticketing,
fare collection and cloud
solutions.

Austin, TX

12/9/15 - 12/11/15

$815.20

$298.20

$26.00

$310.50

$147.50

$33.00

Post-Contract Award
Manufacturing Facility Audit
Post-Contract Award
Manufacturing Facility Audit

Oakland, CA

12/10/15

$143.96

$143.96

$0.00

$0.00

$0.00

$0.00

Oakland, CA

12/10/15

$172.96

$172.96

$0.00

$0.00

$0.00

$0.00

* Misc. cost includes airport parking

Airfare

Other
Lodging
Transport

Purpose of Travel

Meals

Misc.*

Valley Metro Rail, Inc.
Monthly AP Payments over $25,000
December 1-20, 2015*
Check Number

Vendor Name

Transaction Description

120415 Sundt

Sundt/Stacy & Witbeck Joint Venture NWX

Oct 2015 NWX Phase I Rail Construction

025546

Arthur J Gallagher Risk Mgt. Services

FY 16-17 Insurance Premium 1st Layer

20151211W

Valley Transit Constructors Joint Venture

October 2015 CME Rail Construction

12/11/2015

692,512.55

20151211W005

PB-Wong Joint Venture

Oct 2015 Task 4 NWE PMCM

12/11/2015

222,236.05

20151211W006

City of Mesa-Central Mesa Billings

6/29/15 Thru 10/4/15 CME Administrative Expenditures

12/11/2015

192,953.24

20151211W005

PB-Wong Joint Venture

Oct 2015 CME PMCM

12/11/2015

167,010.21

20151211W001

Scheidt & Bachmann

FY 2016 Pedestal Replacements

12/11/2015

89,438.50

025629

R.C.D. Cleaning Service, Inc.

Oct 2015 Operations Cleaning Service

12/18/2015

88,938.23

20151211W003

Knorr Brake Corporation

Brake Equipment Overhaul

12/11/2015

86,065.68

025593

SRP Miscellaneous Accts Receivable

GRE Prior Right Utilities

12/18/2015

37,390.00

025507

City of Phoenix- Public Transit

Nov 2015 Fare Handling Fee

12/3/2015

31,407.00

025507

City of Phoenix- Public Transit

Oct 2015 Fare Handling Fee

12/3/2015

31,407.00

025558

City of Phoenix- Public Transit

TVM Fare Media Rolls

12/10/2015

30,634.80

025552

Mersky Deborah, Artist

Paymt #6 NWE Fabrication Artwork

12/10/2015

30,600.00

025522

United Right-of-Way

Oct 2015 Facility Landskeeping Services

12/3/2015

29,427.00

Check Date

3,255,415.76

12/10/2015

1,650,948.18

Total

*A/P payments for December 21 through December 31, 2015 will be included in the next reporting period. (Dec. 21, 2015 through Jan. 20, 2016)
Cutoff is to enable prompt reporting to the RMC in the first week of each calendar month.

Check Amount

12/4/2015

6,636,384.20

DATE
January 14, 2016

AGENDA ITEM 10

SUBJECT
Future Agenda Items Request and Report on Current Events
PURPOSE
Chair Williams will request future agenda items from members, and members may
provide a report on current events.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Eric Anderson
Chief Executive Officer
602-262-7433
eanderson@valleymetro.org
ATTACHMENT
Pending Items Request

VALLEY METRO • 101 N 1ST AVE • STE 1300 • PHOENIX AZ • 602-262-7433

Pending Items Request
Item Requested

Date Requested

Planned Follow-up Date
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